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wilted at 5 o'clock? 





...maybe she needs to brush up on her TYPING TECHNIQUE 


FIRST she must be 
alert,relaxed and com- 
fortable. She should 
sit upright. Her feet 
should be firm, not 
crossed or wrapped 
around chair. Good 
formis veryimportant. 



















HANDS should be in 
rest position, forearms 
parallel with keyboard 
(about 30 degree an- 
gle). No pounding 
needed, just use rhyth- 
mic fingering with the 
wrists relaxed. 





TRIPLE posed draw- 
ing shows how back, 
neck and eye strain re- 
sult from bad posture. 
With typing tech- 
nique and the right 
machine she’ll find 
typing lots easier 





FIVE O’CLOCK and 


still relaxed becauseshe 


uses the proper tech- 
nique and hasa Smith- 
Corona typewriter... 
engineered for her 
comfort and easier 
typing. See below. 


















A far as upkeep is concerned,” said a 
motion picture executive, ‘there just 
doesn’t seem to be any!” And a busy New 
York secretary wrote, “Somehow, working 
has suddenly become pleasurable’. . . just 
one week after receiving her “beautiful, new 
Smith-Corona!” 

These comments are typical of the support 


Smith-Corona receives from both the girls 
behind the machines and the men who buy 
them. 

Prove it yourself! Match Smith-Corona 
against any other make. Weigh its perform- 
ance in terms of cost, dependability, precision 
of write and ease of operation. Then. . 
decide your next purchase on the outcome. 
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Youll find it easier with a Smith - Corona 


L C SMITH & CORONA TYPEWRITERS INC SYRACUSE 1 N Y 


. makers also of Smith-Corona Partable Typewriters 














My VOICEWRITER is the 
never-tired member 
of my ground crew! 





Says Joun H. Ctemson 
General Manager, Midwest Region 
TWA, Trans Wortp Aim.ine 


He helps to keep a fieet of Starliners flying over 
a 28,000 mile world air system— 


Hourly there are schedules to check — operations 
to supervise—traffic problems to solve—details 
to clear in a hurry. 


With speed and precision all-important, no won- 


der he prizes his VOICEWRITER 


Which is never “away from the desk” never 
tired, always on the-spot to take dictation 
instantly! 


By permitting “any time” dictation, the Edison Elec- 
tronic VOICEWRITER makes executive man hours 
more productive, increases secretarial capacity, helps 
the entire business team to get more done, in less time, 
with less effort. Want proof on your own work? Phone 
Ediphone, your city, or write Thomas A. Edison, Incor- 
porated, Dept. W-12, West Orange, N. J. (In Canada, 
Thomas A. Edison of Canada Ltd., 29-31 Adelaide St. 
West, Toronto 1, Ont.) 


EDISON 
Electionic- 
VOICEWRITER 


Product of Ediphone Division, Thomas A. Edison, Incorporated, West Orange, N. J. 











STOCK QUOTATIONS 


Closing Bid Prices 


Furnished through the courtesy of The First Beston Corporation 


1946 Range November 
High Low 30, 1946 








Aetna Casualty & Surety Company ....... 104 8314 
Aetna Insurance Company .............6+- 61% 51 
Aetna Life Insurance Company ........... 58% 46 
Agricultural Insurance Company ......... OF 73 
American Alliance Ins. Company ......... 2414 Isl, 
American Automobile Ins. Company ...... 3814 29% 
American Casualty Company ............. 14% 1044 
American Equitable Assurance Company.. 26% 154 
American Home Fire Assurance Company 12% 10 
American Insurance Company (Newark). 21% 161 
American Re-Insurance Company ........ 3814 3 
American Reserve Insurance'Company ... 22% 

American Surety Company ............... 79 HS 
Automobile Insurance Company .......... 47 3 
Baltimore American Insurance Company . 7% 5a 
3ankers & Shippers Insurance Company.. 86% 0 
Boston Insurance Company ............+.+. 80 61 
Camden Fire Insurance Association ...... 24% 214 
Carolina Insurance Company ............. 39 3 
City of New York Insurance Company ... 25%4 184 
Connecticut General Life Insurance Co. .. 79 Fg 71 
Continental Casualty Company ........... 6514 43 45 
Continental Insurance Company .......... 63 461g 416%, 
Eagle Fire Insurance Company ........... 2% 1% 14 
Employers Group Associates .............. 45% 27 28 
Employers Reinsurance Corporation ..... 71 63 65 
Excess Insurance Company of America .. 9 7 7™ 
Federal Insurance Company .............. 5914 47 47 
Fidelity & Deposit Company of Maryland 185 159 160 
Fidelity-Phenix Fire Insurance Company 70 49 51 
Fire Association of Philadelphia ......... if 51 51 
Fireman’s Fund Insurance Company b 88 95 
Firemen’s Insurance Company (Newark). 174 11 2 
Franklin Fire Insurance Company ....... 2614 19 2014 
General Reinsurance Corporation ........ 69 67 - 
General Reinsurance Corporation (new) .. 401% 311% 3114 
Gibraltar Fire & Marine Ins. Company ... 234 18 18 
Glens Falls Insurance Company .......... 59 47 47 
Globe & Republic Insurance Company ... 12% 7% 75% 
Globe & Rutgers Fire Insurance Company 44 20 21% 
Great American Insurance Company ..... 35% 24% 257 
Hanover Fire Insurance Company ........ 33 241% 254 
Hartford Fire Insurance Company ....... 129% 93% 95 
Hartford Steam Boiler Inspec. & Ins. Co. 49 38 38 
Home Insurance Company ...........seee¢. 3436 24144 2514 
Homestead Fire Insurance Company ..... 17% 14 1414 
Insurance Company of North America ... 110% 82 90 
Jersey Insurance Company of New York.. 42% 31 32 
Kansas City F. & M. Ins. Co. (from 6/15) 21 19 19 
Lincoln National Life Insurance Company 8&2 67 $1 
Maryland Casualty Company ............. 231% 93% 9% 
Maryland Casualty Conv. Pfd. (from 9/6) 22 19 20 
Mass. Bonding & Insurance Company .... 100% 811% 85 
Merchants Fire Assurance Corporation ... 4 63 . 
Merchants Fire Assurance Corp. (from 2/5) 32% 23 23 
Merchants & Mfgrs. Fire Insurance Co. .. 844 5 5% 
Monarch Fire Insurance Company ........ 8 41% 8 
Monumental Life Insurance Company .... 48 384 40 
National Casualty Company .............. 31 22 25 
National Fire Insurance Company ........ 72% 49 50% 
National Liberty Insurance Company ... 7% BS 53 
National Union Fire Insurance Company.. 213 138 140 
New Amsterdam Casualty Company ...... 37 24 2544 
New Brunswick Fire Insurance Company 33 24 24 
New Hampshire Fire Insurance Company 55 46 4914 
New York Fire Insurance Company ...... 164 11% 2 
Northern Insurance Company ............ 974% 74 74 
North River Insurance Company ......... 27 20% 20% 
Northeastern Insurance Co. of Hartford .. 95g 41 5% 
Northwestern National Insurance Co. .... 149 125 128 
Ohio Casualty Insurance Company (The) 3614 3s 35 
Pacific Fire Insurance Company .......... 110% 90 93 
Pacific Indemnity Company .............. 67 49 49 
Paul Revere Fire Insurance Company .... 27 22 22 
Phoenix Insurance Company ............. 9914 74 8414 
Preferred Accident Insurance Company .. 15% 10% 1044 
Providence Washington Insurance Co. ... 43% 31 33 
Reinsurance Corporation of New York ... 7% 434 4% 
Republic Insurance Company—Dallas .... 32 26 2644 
Rhode Island Insurance Company ....... 9 3% 3% 
St. Paul Fire & Marine Ins. Company .... 80% 62 62 
Seaboard Surety Company ................ 57 43 472 
Security Insurance Co. (New Haven) IS 291% 0) 
Springfield F. & M. Insurance Company.. 137 101 111 
Standard Accident Insurance Company .. 13% 27 2714 
Travelers Insurance Company ............ 710 575 603 
U. 8S. Fidelity & Guaranty Company ..... 53 40 434 
U. S. Fire Insurance Company ............ 62 4414 44%. 
U. BS. Guarantee Company ...0ssiscccceccse 90 77 78 
Westchester Fire Insurance Company .... 41% 30 31 





Best's 
Insurance News 


PUBLICATION OFFICE, BOX 1259, ALBANY, N. Y. 
EXECUTIVE AND GENERAL OFFICES 
BEST BUILDING, 75 FULTON STREET, NEW YORK 7, N. Y. 


Entered as Second Class Matter at Post Office at Albany, N. Y. 
Under Act of March 3, 1879. Subscription Rates: eS Per 
Year in the United States. Publication Date: 10th of the Month. 








j27>Zne 


Sn tn 


oT OW > 










oration 


vember 
0, 1946 


8344 








ee a ee ee 


* Based on Standard & Poor’s ome stock price indexes of 50 industrial, 
20 railroad and 20 public utility stocks combined. 


Casualty Fire 
1944 1945 1946 1944 1945 1946 
ee 356.8 377.8 485.8 189.9 203.2 245.6 
 } ae 352.4 389.5 454.8 189.5 211.7 238.3 
Mar. 31..... 348.6 375.8 466.7 190.8 205.6 241.9 
A ae 344.7 386.4 474.8 188.4 211.0 242.9 
Mey 38.4... 349.3 395.3 472.1 191.0 215.3 236.4 
June 30..... 347.9 402.9 464.9 92.5 253.4 207 
fy 3)...... 350.6 400.5 461.6 193.0 206.9 226.8 
i | ae 351.1 403.5 449.0 197.6 207.6 222.5 
Sept. 30..... 350.4 410.6 398.0 192.9 211.3 196.9 
om 3t..... 354.1 433.8 3968 197.7. 228.0 196.1 
Nov. 30..... 361.9 448.2 394.0 196.2 227.6 193.7 

ee, 3)... 363.4 458.8 195.0 229.8 


ENERALLY lower insurance share prices pre- 

vailed in November, the over-all loss being about 
1%, thus continuing the steady decline which set in 
seven months ago. At the close of last month our index 
of fifty fire stocks stood at 193.7 compared with 242.9 
on April 30, a drop of more than 20% over the seven- 
month period. Our index of twenty casualty stocks 
closed last month at 394.0 or about 18% below the 
April 30 closing of 474.8. 

Only eleven of the fifty fire stocks showed net ad- 
vances for the month, the more important being Phoenix 
which rose four points following a similar rise the pre- 
ceding month, Fidelity-Phenix with a gain of better 
than three points and Aetna (Fire) which moved for- 
ward nearly two points. Weakness was displayed by 
St. Paul, the stock dropping five points, while Bankers 
& Shippers, Federal, Glens Falls, Hartford and North- 
ern registered losses of three to four points. 

Among the casualty stocks indexed, five advanced, 
nine declined and six were unchanged. Heaviest de- 
cline was registered by Maryland Casualty which closed 
at 934, a loss of one and one-half points. Preferred 
Accident on its deferred dividend declined one point, a 
percentage loss of nearly 10%. Other important declines 
were Standard Accident and New Amsterdam with 
losses of about two points. Of the stocks moving against 
the trend the more notable were Aetna Casualty, Amer- 
ican Surety and Seaboard Surety with gains ranging 
up to three points. 
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CHANGING TIMES 


need CHANGING 
METHODS 





Backed by ample resources and with a sweeping 
knowledge of the ever changing insurance picture 
.. Pearl American stays abreast of the changing 
needs of your risks. We maintain a flexible, con- 
tinuous program indispensable to sound service 


in the face of constant change. 


Progressive service allied with a warm under- 
standing of agents’ individual problems—these 
have long distinguished Pearl American com- 


panies. 


Investigate Pearl's friendly cooperation . . . 
Pearl's ability to grasp your problems and help 


you keep your customers satisfied. 


@ PEARL ASSURANCE COMPANY, LTD. 


@ EUREKA SECURITY FIRE & MARINE 
INSURANCE CO. 
@ MONARCH FIRE INSURANCE COMPANY 













HOME OFFICE: 19 RECTOR STREET, NEW YORK 6 


CLEVELAND NEW YORK 
313 Bulkley Bidg. 26 Cliff St. 
PHILADELPHIA CINCINNATI 
525 Chestnut St. 1417 Carew Tower 
SAN FRANCISCO CHICAGO 
369 Pine Street 175 W. Jackson Bivd. 























The New 
STREAMLINED 
VARI-TYPER* 













Cuts 
Paper 
Costs 


(SOMETIMES MORE) 





Beat paper shortages and get better 
looking forms, manuals, house organs, bulletins, sales 
letters! Vari-Typer, the office composing machine gets 
far more wording on a page than a standard office 
typewriter——twice as much or even more! That means NOW 
you need half as much paper for many jobs—or even oe & NEW 


less. You get big savings in stencils, ink, collating STREAMLINED Vari-Typer 


time, too. 

It’s the type that does it——the changea- All the advantages of previous models 
ble types (hundreds of styles and sizes all fit one plus justifier dial at center of vision 
Vari-Typer machine) and the changeable spaces that - (measure and fit copy at a glance) ... im 
only Vari-Typer has. proved stencil light ...greater impression 


a range (makes more carbons) ... vertical 
Vara -fyper can be aperated by any competent ribbon mounting (less friction, away 


typist. Inamatter of seconds she can switch from bold from dust) .. extra type drewer ... sasrt 
to italic ... to space-saving condensed types ... to chrome and grey finish ... 

special technical types ... to foreign language types 
of many styles. 

Vari-Typer work looks like printing, costs 
far less. It eliminates type-setting bills, reproduces 
beautifully on regular office duplicating machines or 
by offset printing. Coupon brings booklets that show how 
Vari-Typer saves time and money a dozen different ways. 





*Reg. U.S. Pat. Off.and foreign countries—Marca Registrada Marque Deposée 





For further details send for portfolio 
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TO PROTECT 








use ov-rue-seot SPEGIALISTS 


If you want a particular type of insurance, you con- 
sult a specialist in that field. Do you realize that 
there are also area specialists? This is equally im- 
portant, because only through on-the-spot specialists 
can you be sure that you are adequately meeting 
local conditions and regulations. 

ULTRAMAR has long acted as Foreign Managers 
for prominent U. S. and Latin American insurance 
companies handling all types of coverage. It is a 
thoroughly experienced, reliable international or- 
ganization, which specializes in Latin American 
insurance, and has offices, agencies, and corres- 

ondents throughout the Americas. Three of the 
oem advantages it offers are: 1—Prompt, time- 
saving settlement. 2—Convenient, direct adjust- 
ment under uniform conditions and terms. 3— Pay- 
ment in either U. S. or local currency, as desired. 

Get on-the-spot protection now. ULTRAMAR in- 
vites queries from individuals, brokers, business 
houses, agents, and insurance companies anywhere 
in this hemisphere. Address whichever office is 
most convenient to you. 


IN HAVANA: 
Oficinas de Ultramar S. A., Edificio 
La Metropolitana, Havana, Cuba. 
Phone: M-9869. 

IN NEW YORK: 
Oficinas de Ultramar S. A. of New 
York, 80 John Street, New York 7, 
N. Y. Phone: WHitehall 3-9690. 


IN MEXICO CITY: 


Oficinas de Ultramar de Mexico 
S. A., Isabel La Catdlica, No. 45, 
Mexico, D. F. Phone: Mex. L-1063. 





INTERNATIONAL 
INSURANCE 











COMPANY DEVELOPMENTS 


SUMMARY of the insurance company developments 
throughout the United States and Canada in recent months 
appears hereafter. This summary includes notices of examina- 
tions conducted, and also new, licensed and retired companies, 


ALABAMA 
Licensed 
Car & General Insurance Corporation, Ltd. ... London, England 
Employers Mutual Fire Insurance Co. .......... Wausau, Wis, 
ALASKA 
Licensed 
American Bonding Company.................. Baltimore, Md, 
Travelers Indemnity Company................ Hartford Conn, 
Travelers Insurance Company..............+: Hartford, Conn, 
ARIZONA 
Licensed 
Peerless Casualty Company «6.0000 vcscccccccces Keene, N. H, 
CALIFORNIA 
Licensed 
NE NINN. 5. sw wens wien ace usw ae oatew oe >a Denver, Colo. 
COLORADO 
In Process of Organization 
Western Live Stock Insurance Company........ Denver, Colo. 
DELAWARE 
Licensed 
American Farmers Mutual Insurance Co. ........ Chicago, Ill. 
FLORIDA 
New Company 
Southern States Indemnity Company.............. Miami, Fla. 
Examined 
National Standard Insurance Company.......... Orlando, Fila. 
ILLINOIS 
Licensed 
National Indemnity Company ...............0.. Omaha, Neb. 
INDIANA 
Licensed 
American Farmers Mutual Insurance Co. ........ Chicago, Ill. 
Economy Auto Insurance Company.............. Freeport, Ill. 
George Rogers Clark Mutual Casualty Ins. Co. .. Rockford, IIl. 
Ideal Mutual Insurance Company............ New York, N. Y. 
National ‘Travelers Casualty Company....... Des Moines, lowa 
National Union Indemnity Company.......... Pittsburgh, Pa. 
IOWA 
Licensed 
Manufacturers & Merchants Indemnity Co.....Cincinnati, Ohio 
Pimmet INGUTANCe COMBAT << o0.0000000secceese Detroit, Mich. 
KANSAS 
Licensed 
Great Central Mutual Insurance Company.......... Peoria, Ill. 
Fianet. Insurance Company... i.osccccsccsces Detroit, Mich. 
KENTUCKY 
Licensed 
Allstate Fire Insurance Company................ Chicago, Ill. 
Allstate. Insurance Company... ........ccceceers Chicago, Ill. 
American Farmers Mutual Insurance Company... .Chicago, Ill. 
Associated General Fire Company.............. Detroit, Mich. 
Automobile Club Inter-Insurance Exchange....St. Louis, Mo. 
ee ena Philadelphia, Pa. 
Employers Casualty Underwriters.............. Detroit, Mich. 
Industrial Life & Health Insurance Company..... Atlanta, Ga. 
National Union Indemnity Company.......... Pittsburgh, Pa. 
Licensed 
American Mutual Liability Insurance Co. ...... Boston, Mass. 
Industrial Insurance Company.............. Flemington, N. J. 
Massachusetts Casualty Insurance Company....Boston, Mass. 
MASSACHUSETTS 
Licensed 7 
American Fidelity Company.................. Montpelier, Vt. 
Examined 
Craftsman Insurance Company................. Boston, Mass. 
MICHIGAN 
Licensed 
Tdeal Mutual Insurance Company............ New York, N. Y. 
Mayflower Insurance Company............... Columbus, Ohio 
Motorists Mutual Insurance Comnany........ Columbus, Ohio 
MISSOURI 
Examined 
Transit Casualty Cosnpatty.........0ccccssccese St. Louis, Mo. 


(Continued on page 12) 
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GREATER EFFICIENCY! 


Royal has more work-saving, time-saving fea- 
P tures than any other typewriter. This is a 
fact which results in higher production per 
machine. Call in your Royal representative 
—and be shown the proof—in an actual Royal 
demonstration! 


GREATER DURABILITY! 


Royals are the sturdiest typewriters engineer- 
ing science has produced. Because of this 
fact, Royals stand up longer, spend more time 
on the job, less time out for repairs. Result: 
PRoyals cut stenographic work losses to a 
minimum, give you the maximum return from 
your typewriter investment. 








REASONS WHY ROYALS 
ARE A 
BETTER BUY FOR YOU 





THE FAVORITE WITH TYPISTS! 


A national survey made among hundreds of business girls shows 
that Royal is the preferred typewriter—2 to 1 over any other type- 
writer. Your stenographic staff will do more and better work on 
machines they prefer to use. Order Royals! 


A OYAL 


Worlds Nel Tope 














WHENEVER OUR 
FIRE-PROTECTION EXPERIENCE 


can supplement yours... 





Feel free to call on us! 


As specialists in the design and application of ex- 
tinguishing equipment for electrical and flammable 
liquid fires, we have acquired a mass of information 
on ways to put out such blazes rapidly, with minimum 


damage. 


Perhaps this knowledge can be helpful in supple- 
menting your own, when you recommend fire-pro- 
tection equipment to your clients. A Kidde repre- 
sentative is ready to work with you at any time in 


formulating such recommendations. 


Any assistance he can offer is, of course, available 


to you without charge or obligation. 


Walter: Kidde & Company, Inc., 1221 Main Street, Belleville 9, New Jersey 















& Kidde- 
The word “‘Kidde’’ and the \iade s.al are trade-marks of Walter Kidde & Company, Inc. 
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xx As the 1947 legislative season approaches, lines are 
being drawn to fight for or against certain amendments 
to the insurance regulatory laws of the various states 
to accommodate insurance operations to Public Law 15. 
Although the outstanding effort to accomplish this pur- 
pose has been the drafting of the All-Industry model 
rate regulatory bills, it appears that these bills.are going 
to meet strong opposition. In the article All-Jndustry 
Bills, on page 15, we note briefly the stand taken on the 
model bills recently by some of the leading organizations 
and individuals in the fire and casualty branches of 
insurance. 


***x Last month we presented a study of the operating 
expenses of stock fire and casualty insurance companies 
in which the summary tables were transposed—the fire 
table appearing on the page devoted to comment on 
casualty expenses and the casualty table on the fire page. 
We hope that our readers were not confused. This 
month we look at the operating ratios in the mutual 
field on page 17 under the title Mutual Operating Ex- 
penses. As the mutual carriers operate on a variety of 
plans, there is no “average” mutual company, but many 
of the averages are interesting and not without value. 
Supporting tables are on pages 54 to 57, inclusive. 


**k Tn this day and age of changing values, just how 
does one arrive at a sound valuation for property? Sale 
price may bear no relation to insurable value. What 
about depreciation, utility value and obsolescence? Age 
alone means littlke—a 200-year old building, properly 
maintained, has materials in it that are more valuable 
than those available today. For an expert’s opinion, 
see Valuation and Appraisal, on page 19. 





***k The need for improved statistics in the fire and 
casualty insurance business and the possibilities of re- 
ducing clerical costs through simplification of policy- 
writing and billing operations is discussed by the presi- 
dent of the National Association of Insurance Com- 
missioners in Streamlining Insurance Procedure, on 
page 23. 


*kk Tn line with our efforts to present all points of 
view on proposed state regulatory insurance legisla- 
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tion, we are running a portion of an address by Assistant 
Attorney General Berge entitled Public Law 15 and 
State Regulation on page 25, a very carefully prepared 
review of the All-Industry Bills with criticism, and 
proposed amendments by Edward C. Stone entitled 
Rate Regulatory Legislation on page 29, and the report 
of the legislative committee of Risk Research in Buyers’ 
Round Table on page 85. 


*** Any realistic approach to the subject of the em- 
ployment of the physically handicapped must take into 
consideration the extent to which workmen’s compensa- 
tion laws may seem to create obstacles and the means 
and methods by which these obstacles may be removed. 
This whole problem and particularly an explanation of 
the new New York Second Injury Law is covered in 
The Legal Spotlight, on page 33. 


*x*xk One of the thrills of the insurance business, ac- 
cording to an agency superintendent, is to review the 
progress of the individual agencies and brokers in 
determining their individual production and loss ratios. 
In order to do this, some system must be evolved that 
gives a quick and accurate picture of each individual 
producer. An explanation of one such system is included 
in our Modern Aids to Office Efficiency section on page 
73 under the title Agency P. & L. Control. 


**x*x The Gremlin is an old timer in fire protection and 
must be constantly watched. For some of his innumer- 
able tricks and how to guard against them see Gremlins 
of Fire Protection on page 81. 


**k* In these days when we hear so much of the 
depreciated value of the dollar, it is fitting that all in- 
surance men bring to the attention of their clients the 
case of the fire insurance dollar as outlined in Now Js 
the Time to Feature Fire Insurance on page 84. 


*%** No salesman should be content to handle some 
parts of his work unusually well because unless he 
handles all parts with reasonable skill he will be a flat 
wheel according to the author of /mprove Your Sales- 
manship on page 91. 


**x* Although paper shortages still requires the occa- 
sional omission of some of our regular features, we 
have succeeded this month in including most of them: 
Insurance Stock Index on page 5, Company Develop- 
ments on page 8, Conventions Ahead on page 12, 
Monthly Fire Losses on page 16, The Legal Spotlight 
on page 33, Reports on Companies on page 37, Modern 
Aids to Office Efficiency on page 72, The Judge Says 
on page 77, Safety and Insurance on page 81, Buyers’ 
Round Table on page 85, Loss Logic on page 87, Sales 
Slants from Other Fields on page 91, Selling Tips from 
the Home Office on page 95, Home Office and Field 
Appointments on page 99, Cumulative Index on page 
103 and List of Advertisers on page 106, 


ll 

















x You won't have to hold a 
lucky rabbit’s foot to get a good 
night’s sleep when you stay at 
the Hotel Pennsylvania! The 
sleep-producing, 837-coil spring 
mattresses are so comfortable 
you probably wouldn’t be able 
to stay awake if you wanted to. 








pa Hang up your horseshoe! 


(CN of 
@ & ee ae ae You’re in luck with something 
Yan’ oe, NEW in every Pennsylvania 


A 
WY be bathroom...an adjustable shower 
¢* hy, eg ae ©. og head that will get you wetter 
, hy , better than any you've ever tried. 
"* ee SY J oan You can pick just the spray you 
\ 1 & ae like best. A regular spray, 
i 7 this... 





FA ...or, for a stinging needle 
spray, turn the handle on the 
shower head and brace yourself! 
When you’ve had enough, an- 
other flip of the handle brings 
a gentle flood spray. There’s al- 
ways plenty of hot water and 
piles of snowy-white towels at 
the Pennsylvania. 











4. Now, for the first time, you 
might even get a bedroom 
equipped with a /elevision set! 
It’s another Statler innovation, 
and while there aren’t many such 
rooms yeft—every guest at the 
Pennsylvania can enjoy the tele- 
vision sets in the Cocktail 





Lounge. 





) HOTEL 
PENNSYLVANIA 


cFames HM Cab, general manager 


THE STATLER HOTEL IN NEW YORK 


Oppesite Annsylrania Station 


















SHARE A MEAL—SAVE A LIFE! 
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COMPANY DEVELOPMENTS—Continued 


NEW YORK 


Licensed 
John Marshall Insurance Company.............. Chicago, II}, 
Examined 
Car & General Insurance Corporation, Ltd. ..London, England 
Eagle Fire Company of New York..........New York, N, Y, 
General Security Assurance Corporation.... New York, N. Y. 
London Guarantee & Accident Co., Ltd. ..... London, England 


Lumber Mutual Casualty Insurance Company 

New York, N. Y, 
Merchants Indemnity Corporation..........New York, N. Y, 
Norwich Union Fire Insurance Society, Ltd. 

Norwich, England 


Oneida Cooperative Fire Insurance Ass’n. ........ Rome, N. Y. 
Phoenix Indemnity Company...............New York, N. Y, 
Skandinavia Insurance Company, Ltd. ..Copenhagen, Denmark 
Unity Fire Insurance Corporation..........New York, N. Y, 
OHIO 
Licensed 
American Farmers Mutual Insurance Company...Chicago, IIl, 
National Union Indemnity Company.......... Pittsburgh, Pa, 
Penn Mutual Fire Insurance Company...... West Chester, Pa. 
Examined 
Cincinnati Equitable Insurance Company...... Cincinnati, Ohio 


Columbus Despatch Readers’ Travel Accident Ins. Ass’n. 
Columbus, Ohio 


Fireside Mutual Insurance Company......... Columbus, Ohio 
Ohio Farmers Indemnity Company............. Le Roy, Ohio 
Ohio Farmers Insurance Company............. Le Roy, Ohio 
Shawnee Mutual Insurance Company......... Columbus, Ohio 
OREGON 
Licensed 
Vigilant Insurance Company................ New York, N. Y. 
PENNSYLVANIA 
New Company 
Home Mutual Casualty Company............ Philadelphia, Pa. 
Licensed 
American Farmers Mutual Insurance Co. ........ Chicago, Ill. 
American States Fire Insurance Co. ........ Indianapolis, . 
Eagle Fire Insurance Company................ Newark, N. J. 
World Insurance Company... oo... 520066 .cc0s000 Omaha, Neb. 
Examined 
American Aviation & General Insurance Co. ....Reading, Pa. 
American Casualty Company..................- Reading, Pa. 
Harleysville Mutual Casualty Company...... Harleysville, Pa. 
Medical Service Association of Penna. ........ Harrisburg, Pa. 


RHODE ISLAND 
Licensed 
Transportation Insurance Company.............. Chicago, IIL. 
SOUTH CAROLINA 
Licensed 
Progressive Fire Insurance Company............/ Atlanta, Ga. 
TAH 
Licensed 
Ohio Casualty Insurance Company............ Hamilton, Ohio 
WYOMING 
. Licensed 
United Insurance Company............--sccceees Chicago, IIl. 
CANADA 
ALBERTA 
Licensed 
Standard Insurance Company of New York..New York, N. Y. 
NOVA SCOTIA 
Licensed 
New Hampshire Fire Insurance Co. ........ Manchester, N. H. 


CONVENTIONS AHEAD 


DECEMBER 


5- 6 American Management Association, special national con- 
ference, Hotel Drake, Chicago, Illinois. 

9-11 National Association of Insurance Commissioners, mid-year 
meeting, Hotel Commodore, New York, N. Y. 

il New York Insurance Federation, annual meeting, Hotel 
Commodore, New York, 4 

20-21 Maryland Association of Insurance Agents, annual conven- 
tion, Hotel Sheraton-Belvedere, Baltimore. 


JANUARY 


8-10 National Association of Accident and Health Underwriters, 
mid-year meeting, Blackstone Hotel, Miami Beach, Florida. 


Best’s Fire and Casualty News 














go, Ill, 


ngland 


ngland 


N.Y. 
nmark 


No 


x0, Ill. 
h, Pa, 
©, Pa, 
' Ohio 
n. 
Ohio 
Ohio 
Ohio 
Ohio 
Ohio 


Ohio 


», Til. 


-year 
Hotel 


nven- 


iters, 
rida. 


Vews 





lly GH 

















L/L 





‘Fatara MULTI-UNIT 


At your tavorite 1:ocal stationer and oftice furniture dealer, 
or write us directly. 


-e S : , Sy i : . 300 Ease vd 5TH STREET 
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Analysis by the National Fire Protec- 
tion Association of large-loss fires in 1945 
and those already reported for 1946, indi- 
cates that in most cases the fire had gained 
such headway when discovered that nothing 
much could be done to control the loss, despite 
valiant efforts by the fire department. 
These big losses, resulting from belated 
discovery and delayed alarms, can be most 
effectively prevented by automatic detec- 
tion and reporting of fires in those vital 
first few minutes when usually the flames 
can be easily and quickly controlled. 
A.D.T. provides this protection in un- 
sprinklered properties through Aero Auto- 
matic Fire Detecting and Alarm Service 
and in sprinklered properties through 
Sprinkler Supervisory and Waterflow 
Alarm Service, which automatically detect 
the outbreak of fire and summon fire fight- 
ing forces immediately and accurately. 
Without obligation we'll be glad to 
show you how these and other A.D.T. 
Services can help you solve your particu- 


lar protection problems. Write us...TODAY. 


Controlled Companies of AMERICAN DISTRICT TELEGRAPH CO. 155 Sixth Avenue, New York 
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ALL-IVDUSTRY BILLS 


Conflicting Opinions 


HE critical date of January 1, 1948 is rapidly ap- 

proaching. [Every insurance man, be he executive, 

underwriter or producer, knows what that date rep- 
resents—that at that time the states must demonstrate 
a method of regulation which is in the public interest 
and which meets the criteria of Congress. The out- 
standing effort to accomplish this purpose has been 
the drafting of the All-Industry model rate regulatory 
bills. The bills would produce a rate regulatory system 
somewhat comparable to that in existence in New York 
State but with provisions for appeal by minorities in 
ratmg organizations and more liberal provisions for rate 
or policy deviations. As the legislative season ap- 
proaches, it appears that these bills are going to meet 
strong opposition with the resultant possibility that they 
may be amended in many states or substitute measures 
passed. 


Federal Spokesmen 


Federal spokesmen have neither advocated nor con- 
demned the All-Industry bills but have expounded cer- 
tain general principles. Assistant Attorney General 
Wendell Berge has stated, “/ construe the work ‘regu- 
lated’ as requiring state laws designed to guard against 
combinations among private groups which penalize com- 
petition, promote the concentration of economic power, 
or otherwise restrain trade and commerce in insurance.” 
Manuel M. Gorman, Special Assistant to the Attorney 
General of the United States declared, “From the stand- 
point of the (insurance) industry, it would be far better 
to abolish restrictive practices than to attempt to pre- 
serve them under the aegis of the state law.” 


Proponents of the Bills 


Foremost in defense of the bills in their present form 
is Robert E. Dineen, Superintendent of Insurance of 
New York and president of the National Association 
of Insurance Commissioners. He has stated, “While 
better bills may in time be developed, we felt that the 
states could with advantage to their citizens and to the 
business pass the bills in substantially their present 
form.” 

The National Association of Insurance Commission- 
ers, whose committee played a big part in drafting the 
bills, is generally in approval with them and may be 
expected to furnish support for their adoption by state 
legislatures. However, individually, some commission- 
ers are already working on modifications. 
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J. Raymond Berry, general counsel for the National 
Board of Fire Underwriters, and J. Dewey Dorsett, 
general manager of the Association of Casualty and 
Surety Executives, have endorsed the bills. Mr. Berry 
praised the bills as protection for the industry saying, 
“We don't want this business messed up'with litigation. 
Ve don’t want to chevy along a line that is so thin that 
we're in constant trouble with the Department of 
Justice.’ Mr. Dorsett declared, “The All-Industry bill 
goes to great length in preserving fair competition.” 
William Leslie, general manager of the National Bureau 
of Casualty and Surety Underwriters, is another spokes- 
man for the bills. He has stated that the reason stock 
company men on the All-Industry Committee did not 
insist on a provision regulating dividends of mutuals 
“ts that we feel regulation of dividends is too big a 
subject for a rating bill. Regulation of dividends should 
be under a separate statute dealing with that subject in 
its entirety.” 

Henry S. Moser, past president of the National As- 
sociation of Independent Insurers and member of 
the All-Industry Committee, has expressed strong ad- 
vocacy of the bills stating, “The air is filled these days 
with constant appeals for ‘minimum’ regulation . . . 
(which) is childish and impractical in the face of the 
situation.” Also supporting the bills is Guy T. Warfield, 
Jr., president of the National Association of Insurance 
Agents who recently remarked, “Of all plans recom- 
mended to date, the All-Industry bills come the closest 
of all to providing the greatest possible protection to 
the greatest number of interests involved in our busi- 
ness.” 


Mutuals Support Bills 


A. V. Gruhn, general manager of American Mutual 
Alliance and a supporter of the bills, has declared that 
under the guise of new ideas many suggestions have 
been brought forward that were thoroughly considered 
by the committee and rejected as not constituting ade- 
quate regulation. 

Another proponent of the bills is Chase M. Smith, 
general counsel of the Lumbermens Mutual Casualty, 
who has declared that the All-Industry bills offer the 
insurance business its last remaining chance to avoid 
rigid regulation by the Federal Government. Franklin 
J. Marryott, counsel of the Liberty Mutual Insurance 
Company of Boston, has said that sound and effective 
rate regulation in the casualty business could be achieved 
through the passage of the model bill. 

(Continued on the next page) 
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ALL-INDUSTRY BILLS—Continued 


James B. Donovan, general counsel of the National 
Bureau of Casualty and Surety Underwriters, probably 
expressed the viewpoint of many proponents of the bills 
when he said, “Until those opposing the All-Industry 
bills produce a concrete proposal which is adequate reg- 
ulation and better protects the interest of all concerned, 
loud but vague talk can do only disservice to the cause 
of insurance.” 

In contrast to these supporters of the bills is a large 
and diversified group who desire changes in the model 
bills before they are submitted to the state legislations. 
One of the most outstanding of these is Judge E. W. 
Sawyer, counsel of the National Association of Insur- 
ance Brokers and the National Association of Casualty 
and Surety Agents, whose proposal to amend the bills to 
provide a much less drastic degree of regulation was de- 
feated by the All-Industry Committee. Mr. Sawyer has 
stated, “J know of no lawyer or insurance company ex- 
ecutive who, having made a study of Public Law 15, be- 
lieves the exigencies of the situation require the strict 
regulation of rates called for by the All-Industry bills as 
they now stand. Many freely admit that the degree of 
regulation in those bills goes far beyond the requirements 
and far beyond the degree necessary to protect public 
interest.” 

Edward C. Stone, executive head of The Em- 
ployers’ Group, is also in favor of less rigid regulation. 
He has advocated the adoption of rating methods similar 
to those used by the life insurance companies, i.e., the 
gathering of loss statistics to establish a pure premium 
to which would be added separate competitive expense 
and profit factors. Other company executives opposed 
to the bills in their present form are Donald C. Bower- 
sock, president of the Boston Insurance Company, and 
James F. Crafts, president of the Fireman’s Fund Com- 
panies. Mr. Bowersock’s statements are in agreement 
with Mr. Crafts’ when he said, “Our consistent oppo- 
sition to what is proposed is based upon our conviction 
that it goes beyond what is necessary to meet the re- 
quirements and the intent of Public Law 15 and the 
spirit of the anti-trust acts.” 





Some changes already have been made. Insurance 
Commissioner Perkins of Maine has declared, “I’m not 
trying to have the All-Industry bills passed as is.” He 
stated that he had already inserted the word “under- 
writing” before “profit” so that investment returns 
would not be used in passing on rates. A group of prom- 
inent California insurers and producers have submitted 
their own rate regulatory bill for the consideration of 
the California Joint Interim Committee on Insurance 
The special Vermont committee which has been study- 
ing rate legislation for the past year will recommend its 
own bill to the 1947 legislature. This bill provides for 
filing rates but does not include either a prior approval 
or subsequent disapproval provision. 

The position of the purchasers of insurance has been 
defined by Risk Research Institute, the national associa- 
tion of insurance buyers. Their committee on legislation 
has condemned the All-Industry bills as “economically 
unsound, extremely dangerous to the American business 
pattern and seriously harmful to the public interest.” 


Producers’ Viewpoint 
p 


In general, except for the stand taken by Mr. War- 
field, the different producers associations have not fav- 
ored the passage of the bills in their present form. The 
major brokers associations in California have recorded 
their objections to the bills as being too restrictive. At 
a meeting in Boston, the Massachusetts producers as- 
sociations urged either free-competition substitutes for 
the All-Industry bills or amendments to the bills to 
permit stock companies and their agents to meet mutual 
competition. The Maine Association of Insurance 
Agents at their annual convention demonstrated strong 
sentiment in favor of modification to preserve the pres- 
ent system of free competition. Carleton I. Fisher, pres- 
ident of the Rhode Island Association of Insurance 
Agents, has been most forthright in his objections. Ad- 
dressing the Wisconsin Agents Association, he said, 
“The All-Industry bills make subject to bureaucratic 
control the entire expense elements of the premium dol- 
lar on fire, marine, casualty and surety lines of business.” 


MONTHLY FIRE LOSSES 


IRE losses in the United States during October, 

1946 were estimated at $40,108,000, an increase of 
16.4% over losses of $34,470,000 for October, 1945, 
according to figures released last month by the National 
Board of Fire Underwriters. This represented the 
thirtieth consecutive monthly increase in fire losses and 
it was the eleventh consecutive month in which the fig- 
ures exceeded the $40,000,000 level. 

October’s fire losses brought the total for the first 
ten months of the year to $458,687,000, a figure which 
exceeds the losses of any entire year in the fourteen year 
period 1931 to 1944 inclusive. For the twelve months 
ended October 31, 1946 fire losses aggregated $545,- 
558,000 as compared with $450,999,000 and $420,360- 
000 for the respective years ended October 31, 1945 and 
October 31, 1944. 
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1943 1944 1945 
November .. $31,647,000 $33,847,000 $37,393,000 
December 47,716,000 48,694,000 49,478,000 

1944 1945 1946 
January .... 38,572,000 44,865,000 49,808,000 
February 38,280,000 41,457,000 51,759,000 
March ..... 39,084,000 40,876,000 53,252,000 
PE. ssa<es 34,746,000 37,950,000 52,153,000 
re 32,815,000 34,153,000 46,094,000 
ee 30,555,000 34,090,000 44,240,000 
Fee 32,706,000 34,054,000 40,998,000 
August ..... 30,618,000 34,096,000 40,019,000 
September 31,448,000 32,447,000 40,256,000 
October .... 32,173,000 34,470,000 40,108,000 
Totals $420,360,000 $450,999,000 $545,558,000 
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MUTUAL OPERATING EXPENSES 





AST month we pre- 
[L sce a study of the 


operating expenses of 


the stock fire and casualty a re ror 
insurance companies based Field superviion .... 31 
on a detailed analysis of Inspections, etc. ..... 2.3 
the underwriting disburse- — and fees .... rd 
ments of nearly 350 indi- ae 45 
vidual companies. This pan 
month we look at the mu- Total Expenses .. 35.6 


tual operating expenses 
based on a study of 75 cas- 


. — 1940 
ualty mutuals and 36 fire eo ee 9.0 
mutuals. Aggregate fig- Branch office salaries. 3.5 
ures in the mutual field are “tear as ee. “ 
inclined to be misleading — ll 
unless cognizance is taken ae die 3.8 
of the varying plans of —— 
ols re &. Total Expenses .. 24.3 





operations followed by 


MUTUAL FIRE COMPANIES 


MUTUAL CASUALTY COMPANIES 


times the volume reported 
by the other fifty-nine 


companies, the break- 
1942 194319441945 down in expenses into 
15.2 145 133 15.6 ‘ 
26 25 22 21 three groups shown at 
2.1 2.0 1.7 1.7 the end of the tables on 
os a 7 4 page 54 is possibly more 
42 4.0 41 3.9 significant than the ag- 
—-— —_—-— ro gregates for the whole 
34.7 34.6 33.8 35.2 : 


group. Total expenses 
for the smallest group 
average about 31%, while 


= — a ho expenses for the sixteen 


8.3 9.2 9.6 10.0 : 

3.1 3.1 2.9 3.0 largest companies aver- 
3.7 4.0 3.9 3.9 age nearly 9 points less. 

17 18 0 1312 la al i I 

9 28 27 27 Average commissions 
3.3 3.1 3.7 3.8 also drop from 14% to 
— SS — 9% and home office sal- 
22.0 24.0 24.1 24.6 ; 





aries from 8% to 3%. 





the companies and_ the 

wide difference in size of the companies and classes of 
business transacted. For example, nearly one-quarter of 
the casualty companies obtain business direct and nearly 
an additional quarter list commissions at less than 10%, 
indicating that at least a portion of business is secured 
direct. In contrast, one small accident and health com- 
pany reports policy fees and commissions of 45%, 
while another much larger company writing $50,000,000 
in premiums pays commissions of 26%. Commission 
differences in the fire field were not so great but range 
from 1%% to 34%. Variations in loss ratio because 
of different classes of risks written are even greater. 
There is no average mutual company. 


Difference in Size 


There are many more mutual fire companies than 
mutual casualty companies, but the total premium vol- 
ume developed in the mutual fire field is less than one- 
half the net premiums written by the casualty mutuals, 
although a dozen years ago the casualty mutuals wrote 
less business than the fire mutuals. Only six of the 
mutual fire companies included in this study wrote more 
than $5,000,000 in annual premiums in 1945 as against 
sixteen casualty mutuals reporting premium writings 
in excess of this figure. Moreover, the largest fire 
writer reported just over $10,000,000 in premiums as 
compared with $76,000,000 for the largest casualty 
writer. 

Total expenses in the mutual casualty field declined 
in 1941 and 1942 as premium volume rose sharply due 
to increased workmen’s compensation business derived 
from bulging war payrolls but jumped two points in 
1943 and rose fractionally in 1944 and 1945. As three 
fifths of the casualty mutuals wrote less than $2,000,000 
in annual premiums and the sixteen companies report- 
ing writings in excess of $5,000,000 wrote nearly four 
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The reason for the 
small number of mutual fire companies in our group 
is that we tried to make it representative and ex- 
cluded such special groups as the Associated Fac- 
tory Mutuals, the Mill Mutuals and companies 
operating on the assessment plan. All companies in- 
cluded in the group transact more than $700,000 
premiums annually. Nevertheless, there is consider- 
able variation as commissions vary from 114% to 
34%, field supervision and inspections from zero to 8% 
and salaries from 24%4% to 14%, making an over-all 
variation in total underwriting expenses between 20% 


and 56%. 


Loss Ratio Spread 


Although there is not nearly so large a spread be- 
tween stock and mutual fire expenses as there is between 
such companies in the casualty field, there exists a very 
different situation as regards losses. The mutual cas- 
ualty loss ratio is about 6 points higher than the aver- 
age loss ratio for stock casualty companies, while the 
mutual fire loss ratio is many points below the average 
loss ratio of the stock fire companies. As a result, the 
spread between the combined loss and expense ratio 
of the stock and mutual companies is about six points 
in the casualty field and better than twenty points in 
the fire field. The preponderance of workmen’s com- 
pensation business increases the average mutual cas- 
ualty loss ratio. The stock casualty companies are 
enjoying very low loss ratios on fidelity and surety busi- 
ness which the casualty mutuals do not generally write, 
while ocean marine and automobile lines (not widely 
written by fire mutuals) are relatively high loss ratio 
business. ‘ However, these lines normally carry a lower 
acquisition expense. 
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VALUATION 


HAT is an appraisal? I 

will give you my concept. 

An appraisal is a specialized 
service in the inspection, recording 
and valuing of property; it should 
consist of the personal services of a 
trained field staff for the inspecting, 
recording and reporting on the prop- 
erty, a specialized office staff for 
checking statistical and analytical 
work in the preparation of the re- 
port, and an executive and service 
staff to plan, direct, supplement and 
bring the appraisal to a successful 
conclusion. 

My appraisal experience has been 
restricted to the medium size and 
larger properties, usually involving 
both buildings and equipment. Gen- 
erally speaking there is little differ- 
ence of opinion as to the character 
of appraisal required for this type 
of property. I mention this because 
I will make several negative state- 
ments and want to state that these 
are not directed at those who ad- 
vocate the short or abbreviated form 
of appraisal for certain types of the 
smaller and less difficult properties. 


An Engineer's Opinion 


Recently, Mr. F. P. O. Potter, 
engineer of the Automobile Insur- 
ance Company, addressed the Ver- 
mont Association of Insurance 
Agents on the subject, ‘“Today’s 
Values Demand Appraisals by Ex- 
perts.” 

I would like to quote several ex- 
cerpts from Mr. Potter’s address 
which I think are particularly apro- 
pos. 

“To all of us, the problem of 
placing an insurable value on any 
structure in today’s market is 
fraught with danger.—Many of 
the present day insurable value on 
many properties. | You—have, 
with commendable forethought, 
advised appraisal of these prop- 
erties by qualified, uninterested 
parties. Those of you who do 
business in small communities are 





For December, 1946 


Ad 





figuratively, ‘sticking your necks 
out’ when you attempt to place 
valuations on any property. 
“Sale price has no relation to 
insurable value.—Replacement 
value of any structure is deter- 
mined by pricing its component 
parts. There are methods known 
as cubage and square foot costs, 
but, because there will always be 
some moral connection between 
an insurance company that esti- 
mates values and the policyholder 
who depends on those values, no 
company can afford to use other 
than the segregated method. 





Therefore, individual prices must 
be established for foundations, 
for the wall, for the floor, for the 
plaster, for the lights, for the 
plumbing, for the heating sys- 
tem, for all other elements of the 
structure. To all this, on finished 
buildings should be added, fees 
for engineering, and architectural 
plans and supervision. 

“Any structure that has a util- 
ity value should not be depreciated 


PPRAISAL 


by PAUL L. WHITTINGTON 
The American Appraisal Company 


for obsolescence or other func- 
tional considerations.—Similarly, 
those of us in the oldest section of 
the country should realize how 
utterly ridiculous it is to depre- 
ciate any structure on the basis of 
age alone. A 200 year old build- 
ing, properly maintained, has ma- 
terials in it that are more valuable 
than those available today. 

“Summarizing, there is the re- 
placement cost, at today’s prices, 
of the structure to be valued, to 
which there is often added archi- 
tects’ fees and supervision, and 
from which is deducted depreci- 
ation that is based on condition 
alone. Take from this figure any 
deductions for the value of any 
part of the structure that may be 
excluded in the policy form and 
result is the present insurable 
value. 


Agent's Position 


“You, as an agent, may not be 
able to establish present prices on 
the component parts of the struc- 
tures of your policyholders. Sim- 
ple charts and tables are danger- 
ous. You, as an agent, may be- 
come morally if not legally liable 
when you value a house and your 
client insures to that figure. 

“The agent, who can persuade 
his policyholder to purchase the 
services of a qualified appraiser, 
aids in establishing an insurable 
value in which no interested party 
is involved. Should a loss occur, 
the appraised value, adjusted for 
changes during the elapsed time, . 
will undoubtedly be acceptable to 
the insurance adjuster. 

(Continued on the next page) 
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Valuation and Appraisal—Continued 


“when the estimate of value 
is determined by a company it has 
been made by an interested party 
to the contract of insurance. No 
company would want to be in the 
position of forcing that value on 
any policyholder and a third party 
estimate must be obtained after a 
loss. 

“It becomes incumbent on you, 
the agent, to so advise your pol- 
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icyholders, to establish a third 
party estimate wherever possible, 
and to be reasonable in your de- 
mands on the company. It has 
been my experience that this type 
of cooperation enhances the pres- 
tige of you and the company in 
the community, improves the re- 
lationship between agent and com- 
pany, and provides increased in- 
come for both.” 
As in the case of “man bites dog,” 
when someone takes over and sells 
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MISSISSIPPI RIVER STEAMBOATS 


Four years after Fulton steamed up the 
Hudson, the first steamboat appeared 
on the Mississippi. Steamboat com- 
merce contributed immeasurably to the 
development of the Mississippi Valley. 
Previously, all traffic had been down- 
stream by barges, with few return trips 
attempted. Efficient work with levees 
and dredging — first by private citizens, 
then by our government — helped to 
advance the steamboat era, which took 
about 30 years to reach its zenith. Then, 
it began a gradual decline due to rail- 
way competition. The passing of the 
picturesque old boats which carried 
both passengers and freight marked the 
end of one of America’s most colorful 
periods. The Mississippi is again be- 
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Appleton & Cox 


INCORPORATED 
ND INL a MARINE UNDER’ RITE 


Mi ser Street, NewYork, - 
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coming important with the shipment of 
slow-moving, non-perishable commodi- 
ties, such as coal and steel, thus com- 
batting the higher rates of the railways. 


* * * 


Whenever the Mississippi River is 
mentioned, insurance agents are famil- 
iar with the name of George S. Kausler, 
Limited of New. Orleans, General 
Agents for Appleton and Cox, Inc. 
companies in that territory. This fifty 
year old outstanding agency writes hull 
and cargo business on the Mississippi 
and its tributaries, and inquiries for this 
class of insurance should be referred to 
them. Agents will receive prompt atten- 
tion to any of their marine problems. 
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insurance for the insurance agent, 
that is news. Similarly when some- 
one outside of the appraisal profes- 
sion sells appraisals, that too is 
news. Naturally, the force and logic 
of Mr. Potter’s advice to insurance 
agents registered strongly with me, 
I am tempted to say, like Jimmy 
Durante, “That’s my boy who said 
that.” 


Inventories 


In relation to insurance require- 
ments, an appraisal generally con- 
notes an inventory of the property 
—in accordance with current market 
conditions to be used at the moment 
for insurance placement and con- 
tingently in connection with a possi- 
ble fire loss adjustment. 

The detail of the appraisal re- 
port for insurance placement should 
be developed in a form that will per- 
mit the insured to readily determine 
the amount and character of cover- 
age and will, therefore, reflect the 
proper grouping of the assets by 
insurance risks, exclusions from 
coverage, etc. 

At the time consideration is given 
to the placement phase of insurance, 
it has been our observation, as it 
undoubtedly has yours, that the in- 
sured is likely to treat the matter 
rather lightly and limit the scope of 
his consideration to the immediate 
requirements. The matter of his 
obligation and the probable conse- 
quences of unpreparedness in the 
case of a loss do not weigh too 
heavily in his current deliberation— 
it is something in the future, a 
bridge to be crossed at that time. He 
overlooks the fact that the insur- 
ance contract places a definite lia- 
bility on both the insuror and the 
insured. 


Loss Consciousness 


While no one wishes to be an 
alarmist, it would seem to be the 
duty of the insured’s advisors to 
practically ring the fire bell, in order 
that the insured may look at the 
scope of his insurance program in 
the light of its possible immediate 
use in its final form, namely, in con- 
nection with an adjustment. 

If, when buying insurance, the 
insurance buyer could theoretically 
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Oil, one of 
California’s leading 
industries, whose 
products play 
an important part in 
every phase 
of American life. 


Here in California, America has reached its final geographic frontier—and set forth 
towards a new economic frontier—whose limits no one knows. California’s many- 
sided enterprises —from the oil under the sea to the water power high in the 
mountains—reflect the capabilities of its citizens. They reflect, too, the variety of 
facilities and combinations of coverages which the United States Guarantee Com- 


pany makes available to these well-nigh endless enterprises. 


ITED STATES GUARANTEE COMPANY 


NEW YORK CITY 


FIDELITY SURETY CASUALTY 


AVIATION INSURANCE THROUGH ASSOCIATED AVIATION UNDERWRITERS 
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MISSOURI RATE HEARING 


PUBLIC hearing was held 

November 25, 1946 by the Mis- 
souri Insurance Department to con- 
sider workmen’s compensation and 
employers’ liability insurance with 
regard to revision of Missouri 
rates ; provisions for the elimination, 
for premium computation purposes, 
of the remuneration of an individual 
employe in excess of an average of 


$100 per week; upward rate ad- 
justments for certain classifications 
of employment to partially compen- 
sate for the premiums expected to 
be lost by reason of the wage limita- 
tion; revision of rates governing 
the writing of these lines to provide 
for voluntary compensation insur- 
ance to employes whose average 
annual earnings exceed $3,600. 





N.A.I.C. LEGISLATIVE 
COMMITTEES’ REPORT 


HE committees on rates and rat. 

ing organizations and federal leg- 
islation of the National Association 
of Insurance Commissioners meet- 
ing in New York arrived at the fol- 
lowing conclusions : 

1. Unanimously accepted the re- 
ports of the Robinson-Patman Act 
subcommittee of the All-Industry 


Committee as an adequate and satis. 
factory method of dealing with the 
act on a state level and recommended 
the proposals contained therein for 
use in the states. 

2. Unanimously agreed that the 
regulation of unfair acts and prac- 
tices should be a state matter. In 
general agreed upon the so-called 
definitive approach to this matter, 
namely, the enumeration of specific 
unfair acts and practices with pro- 
vision for an omnibus section to 
cover unenumerated acts. 

3. Agreed that legislation should 
be enacted prescribing standards for 
the forms and premiums of accident 
and health insurance but reached no 
final decision. 

4. Scheduled consideration of title 
insurance regulation and the Clayton , 
Act for its next meeting. 





























Highlights 


IN INSURANCE HISTORY 


GREAT WHISKEY FIRE 


The Great Whiskey Fire took place in 
Dublin June 19th, 1874. Many buildings 
housing bonded stores of whiskies were 
destroyed, with a loss around £80,000. The 
“Times” said: “The streams of burning 
whiskey, which to most people were 
appalling, offered to others a temptation 
which they could not resist. Although 
the streets were generally well guarded 
by the military and police, numbers of 
people got access through narrow lanes 
and passages to places where it ran freely 
along the channels or in pools in the 
street, and resorted to every possible ex- 
pedient to obtain draughts. Some col- 
lected the liquor in their hats and others 
in their boots; some lay down across the 
channels and lapped the streams until 
they became helpless and insensible 
and had to be dragged off to hospitals. 
It would be hard to conceive a more 
shocking exhibition of degrading vice.” 


Few warehouse owners today would 
fail to carry adequate insurance on 
such valuable contents. Living in 1946 
has many advantages, not the least of 
which are the good values to be had 
in insurance policies—such as those 
written by NATIONAL UNION 
and BIRMINGHAM. 


NEW YORK CITY HEALTH 
INSURANCE PLAN 


HE New York City Board of 

Estimate has authorized an agree- 
ment with the Health Insurance 
Plan of Greater New York for in- 
clusion of city employees in the na- 
tion’s first city-wide program for 
comprehensive prepaid medical care. 
This action is expected to result in 
the plan being able to function 
within sixty days. Arrangements 
have been made to open the rolls to 
employees of private firms if rep- 
resented by at least 75% of the per- 
sonnel and earning not more than 
$5,000 a year. Coverage will include 
physicians, surgical, obstetrical, 
diagnostic and consulting services at 
a premium of 4% of the workmen’s 
salary, of which at least half is to be 
paid by the employer. Albert Pley- 
dell, presently Commissioner of 
Purchase of New York City, will 
resign to become general manager of 
the plan. 


i / 


eat National Union 


». and Birmingham 
FIRE INSURANCE COMPANIES 


PITTSBURGH = PENNSYLVANIA 
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Streamlining 
INSURANCE PROCEDURE 


by ROBERT E. DINEEN 
Superintendent of Insurance of the State of New York 
and President of the National Association of 
Insurance Commissioners 


N DECEMBER 20, 1943, 

the New York Fire Insur- 

ance Rating Organization, 
which makes rates for 277 of the 
fire insurance companies domiciled 
or authorized to do business in New 
York State, submitted a reply to an 
order to show cause issued by the 
New York State Insurance Depart- 
ment in connection with a proposed 
revision of fire insurance rates. 
Three years have elapsed since that 
document was served upon us. A 
great deal of water has gone over 
the dam in that period. We have 
seen a war fought and won. We 
have seen an inflationary spiral take 
hold and have witnessed rising costs 
which have affected every business 
in the country and every walk of 
life. The cost of materials and labor 
has increased markedly. The De- 
partment is now in the process of 
reviewing the classified fire statis- 
tics for the year of 1945 and for 
those years previous thereto which 
are used in determining what future 
rate levels shall be, for the purpose 
of giving effect to these changes. 


What About Expenses? 


I propose to discuss increases in 
the expense portion of the dollar. I 
need not labor the point that the ex- 
pense of handling practically every 
item in connection with the transac- 
tion of the insurance business has 
increased and that is as true of the 
expenses of the producer as it is of 
those of the home and branch office. 
We all know that. 

Now I return to the reply of the 
‘rating organization. That reply con- 
tained among other things the fol- 
lowing statement under the heading 
of “General Observations” : 

“The Examiner’s report makes a 
comparison between the acquisition 
cost in the fire field and that in the 
fields of workmen’s compensation 
and liability insurance. Such com- 
parison is unjustified for many rea- 
sons, one of which is that the aver- 
age unit premium in compensation 
and liability insurance is much 
higher than that in fire insurance. 


for December, 1946 


“It is estimated that over 70% of 
the mechanical operations of a fire 
insurance company apply to the vari- 
ous dwelling house classifications. 
This embraces unit premiums which 
do not average over $5 annually. It 
is estimated that the cost of writing 
a policy and placing it on the books 
is somewhere between $2 and $4, 
excluding commissions and other 
expense factors. It will be seen 
readily that much of this volume of 





dwelling house premiums, written by 
the companies at a low average an- 
nual rate, must be written at a sub- 
stantial loss. The expense factors in 
the various fields of insurance are 
so different that no true conclusions 
can be drawn from comparison. 
Attached hereto is a_ diagram, 
marked exhibit F, showing that the 
premiums written in the various 
dwelling house classifications in the 
State of New York are approxi- 
mately 47% of the total premium in- 
come from all classifications in the 
State.” 


That statement impressed me at 
the time as rather remarkable and 
the passage of three years has not 
altered my view in that respect. I 
had taken office as the Superin- 
tendent of Insurance on the 23rd of 
September, 1943, after eighteen 
years of experience in a law office 
which had an insurance practice and 
also represented banks and utilities. 
In connection with our firm’s utility 
accounts I had occasion to watch the 
operation of the uniform accounting 
laws contained in the Public Serv- 
ice Law of New York State and the 
Federal Interstate Commerce Act. 
Furthermore I had served for a time 
as a director of a local bank and was 
familiar with the cost accounting 
systems which the bank had installed 
to determine its actual cost in han- 
dling negotiable instruments, the 
stock in trade of a bank. 


Cost of Writing a Policy 


It baffled me to think that a com- 
paratively small bank could tell 
within a fraction of a cent how 
much it cost to handle a check and 
at the same time to realize that a 
rating organization under the juris- 
diction of the New York State In- 
surance Department, speaking for 
277 companies with $3,637,200,000 
in assets and collecting $78,618,000 
in fire premiums annually in New 
York State could not state with 
equal certainty the cost or even the 
average cost of issuing and handling 
a policy but was compelled to resort 
to a general observation that “‘it is 
estimated that the cost of writing a 
policy”—the stock in trade of an in- 
surance company—“and placing it 


(Continued on the next page) 
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Insurance Procedure—Continued 


on the books is somewhere between 
$2 and $4, excluding commissions 
and other expense factors.” I was 
further mystified by the processes 
by which 271 companies could arrive 
at the identical rate when no two 
of them—other than companies in 
the same group—kept their books 
in the same way. These two obser- 
vations made a profound impression 
upon me at the time and combined 
with my observations of the bank- 
ing and utility business led me to 
recommend and press for the pas- 
sage of the uniform accounting 
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American Equitable Assurance Company of New York 
Organized 1918 


Globe & Republic Insurance Company of America 
Established 1862 


Merchants and Manufacturers Insurance Company of 
New York 
Organized 1849 


New York Fire Insurance Company 


Incorporated 1832 
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92 William Street, New York 


Losses paid exceed Three Hundred Million Dollars 


statute now embodied in the New 
York Insurance Law. 

Insurance is a grand business but 
we will all have to admit that at 
times it is a peculiar one. I was 
not long in the Superintendent’s of- 
fice before 1 was exposed to that 
time-worn chestnut which is often 
used when a new idea is put forth, 
namely, “there is no demand for it.” 
Fortunately I found the business 
had in its ranks men who saw the 
necessity for better figures. The de- 
mand for improved statistics was 
increased when, in June, 1944, the 
Supreme Court of the United States 
held in the S.E.U.A. case that in- 
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At that 
time, of course, U. S. Public Law 
15 had not been enacted or even 
drafted, although efforts were un- 
der way to enact its predecessor, the 


surance was commerce. 


Bailey-Van Nuys Bill. Thinking 
people in the business realized that 
the decision that insurance is com- 
merce meant that in the future in- 
surance would not only be subject to 
the Anti-Trust Laws—the Sherman 
and Clayton Acts—but also the Fed- 
eral Trade Commission Act and the 
Robinson-Patman Act. These latter 
two acts place very definite limita- 
tions upon the extent to which com- 
petition may be carried and rest upon 
the foundation that the customer is 
entitled to fair treatment without 
discrimination. 


Need for Valid Statistics 


Thinking people in the business 
foresaw that the application of those 
laws or of State counterparts would 
require good figures, so that it could 
be demonstrated that policyholders 
were receiving fair treatment with- 
out discrimination. The Depart- 
ment, anticipating the necessity for 
improved statistics, recommended to 
the 1945 Legislature of New York 
State—before U. S. Public Law 15 
was enacted—the enactment of the 
Uniform Accounting statute which 
finally became law at the 1946 ses- 
sion. 

The statement in the rating or- 
ganization’s reply that much of the 
dwelling house business “must be 
written at a substantial loss”—was, 
if true, an admission that discrimin- 
ation was taking place. It meant 
that one group of policyholders was 
getting its insurance below cost. 
Since the companies were not cre- 
ated for the purpose of operating at 
a loss, it followed that some other 
class of policyholders was paying 
more than its proportionate share in 
order to overcome this loss. 





Cost Accounting Necessary 


It was apparent, however, that we 
could not ask millions of policy- 
holders to pay increased premiums 
upon vague generalizations that it 
cost a company from two to four 
dollars to write a policy and put it 
on its books. What was required 


(Continued on page 52) 
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BLIC LAW fp 


NSURANCE is the _ practical 

device by which civilized man pro- 

tects himself against the contin- 
gencies of life. It is difficult to 
imagine how a private enterprise 
system could function without a 
mechanism for pooling the risks of 
fortuitous destruction and damage. 
Certainly individuals of small 
means, or small companies, could 
not afford ventures into business if 
there were not a way to secure pro- 
tection against such risks as death, 
accident, fire and other hazards 
which are beyond the complete con- 
trol of man’s ingenuity. Insurance 
relieves us of unnecessary worry 
and frees our talents to concentrate 
on the important creative work of 
life. 

Insurance assuages fears and 
tears and relaxes many tensions 
which would otherwise bring us dis- 
tress. We could not envison a rea- 
sonable society without it. 


Free Enterprise 


Our belief in the wisdom and im- 
portance of pooling the risks of life 
commonly regarded as insurable, 
should not be confused with our be- 
lief in an economic system where 
private enterprisers themselves as- 
sume the business risks of new ven- 
ture; that is, the ordinary risks of 
competition. We want a system in 
which bold and ingenious men are 
still free to pioneer with new ideas 
to produce and distribute new prod- 
ucts by new methods, in the hope of 
reward and at the risk of loss. 

Insurance to eliminate hazards 
beyond the control of man is one 
thing, and it is highly necessary; 
agreements among competitors to 
eliminate the risks of competition 
by fixing prices at higk levels and 
to freeze the status quo in industry 
is something else, and in my opinion 
it is destructive of free enterprise 
as we know it. 

The Sherman Act is the basic 
economic bill of rights in our coun- 


For December, 1946 









by WENDELL BERGE 
Assistant Attorney General of the United States 


try and it has been for more than 
half a century the cornerstone of 
legislative policy regarding the rela- 
tion of government to_ business. 
There have been some deviations 
from its underlying policy but 
sooner or later we usually have 
come back to it. Particular busi- 
nesses may from time to time be 
subjected to special government 
regulations, but except in periods of 
emergency we seek to keep the vast 
area of American business free to 
compete under the principles of free 
enterprise. 

During a half century when the 
Sherman Act was being broadly 
construed to apply to industry and 
business generally, one great na- 
tional industry—insurance—was 
commonly regarded as not subject 
to its provisions. Although insur- 
ance had become an integral part 
of our national economy and was 
mainly conducted across state lines, 
a series of court decisions beginning 
with Paul v. Virginia seemed to 
indicate that insurance was not com- 
merce and so not subject to the 
Sherman .\ct. 


S.E.U.A. Case 


As might have been expected the 
institution of the S.E.U.A. Case 
aroused the insurance industry. 
Various practices charged in the in- 
dictment were clearly of the type 
previously adjudicated to be viola- 
tive of the Sherman Act in other in- 
dustries. Whatever their genesis 
and. purpose, they had been gen- 


erally practiced in some parts of the 
insurance business. Preoccupied 
with the management of their com- 
panies, many insurance executives 
had ceased to question these prac- 
tices or to consider their effect upon 
free enterprise. Insurance is ad- 
mittedly a complicated business. 
The prospect of having to devise 
new methods and procedures seemed 
most startling indeed. 


First Reaction 


The first reaction was the initia- 
tion of a movement to attempt to 
anticipate the Court’s decision by 
seeking for insurance legislative 
exemption from the Sherman Act. 
A number of wholly baseless allega- 
tions were made regarding the mo- 
tives of the Department of Justice. 
Legislative chambers resounded 
with charge and countercharge. The 
true motives of the proponents of 
complete exemption were hidden un- 
der the mask of an attempt to pro- 
tect State legislation. This was 
clearly camouflage. Every lawyer 
knows that once declared to be in- 
terstate commerce by the Supreme 
Court, insurance would be subject 
to Federal powers therefore subject 
to Federal regulation at the will of 
Congress irrespective of whether the 
Sherman Act applied or not. 

Obviously, legislative exemption 
from the Sherman Act would not 
have solved any broader problems, 
if they had existed, of State inter- 
ference with interstate commerce. 

(Continued on the next page) 
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State Regulation—Continued 

The first exemption bills failed. 
Thereafter, a more constructive 
proposal was presented to Congress 
after consultation with Federal and 
State officials and the industry. On 
March 9, 1945, this measure, Public 
Law 15—the McCarran Act—be- 
came law. It affirmed the principle 
of State regulation and granted the 
business of insurance a period of 
‘moratorium from the application of 
federal antitrust laws. 


In terms of the preservation of 
the power of State regulation the 
necessity for Public Law 15 may be 
debatable. In the S.E.U.A. Case 
the Court indicated that, in the ab- 
sence of Federal legislation, the 
power of the States would be unim- 
paired. Subsequent decisions have 
affirmed this conclusion. I refer to 
the holdings in Robertson v. Cali- 
fornia and Prudential Insurance 
Company v. Benjamin, both decided 
in June of this year. 
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underwriting rules can 
create ill-will. The GENERAL ACCIDENT 
and POTOMAC underwriters, there- 
fore, give careful consideration to 
each risk and weigh it according 
to its merits. Such methods en- 
hance the insured’s confidence in 
his agent or broker and he knows 
that complete protection has been 
purchased providing security 
against the unknown or unex- 
pected hazard at the right rate. 


Ask the Representatives of these Companies 


Hard and fast 











In the Robertson Case a unani- 
mous Court sustained the principle 
of State regulation of insurance un- 
der the police power of the States 
without relying upon Public Law 
15. In the Benjamin Case the Court 
considered the more _ troublesome 
problem of State taxation of out-of- 
state insurance companies. While it 
is true that the Court relied pri- 
marily upon Public Law 15 as a 
general protection for State taxing 
systems, there is language in the 
opinion indicating that the same re- 
sult might have been reached in the 
absence of Public Law 15. Never- 
theless, the effect of Public Law 15 
has no doubt been salutary in aiding 
to dispel confusion which might 
otherwise have resulted from the 
necessity of accommodating state 
regulations and private practices to 
the decision that the business of in- 
surance is interstate commerce. 


Bitter Struggle Terminated 


But the most significant phase of 
the interaction of the S.E.U.A. de- 
cision and Public Law 15 is the fact 
that the enactment of this statute 
terminated a bitter struggle by some 
elements of the business to remove 
insurance wholly from the rules of 
the free enterprise system. Instead 
of permitting this result, Congress 
granted an opportunity to the in- 
dustry and to the States to demon- 
strate how free enterprise in the in- 
surance business can be preserved 
subject to State controls designed to 
protect the public interest. 


What Public Law 15 does is to 
declare that “the continued regula- 
tion and taxation by the several 
States of the business of insurance 
is in the public interest,” and it 
further declares a moratorium on 
the application of the antitrust laws 
to the business of insurance until 
January 1, 1948. But section 2 (b) 
of the Act provides : 


No Act of Congress shall be con- 
strued to invalidate, impair, or su- 
persede any law enacted by any 
State for the purpose of regulating 
the business of insurance, or which 
imposes a fee or tax upon such busi- 
ness, unless such Act specifically 
relates to the business of insurance: 
Provided, That after January 1, 
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Throughout our 75" 
Anniversary Year... 





¥ A MESSAGE 
OM THE NATIONAL Fike INSURANCE COMPANY 
OF HARTFORD 





... the Agents of all companies of our Group have, through their con- 
tinued loyalty and support, made this a most memorable Anniversary Year. 


re Maluonal FU Group 


NATIONAL FIRE INSURANCE COMPANY OF HARTFORD FRANKLIN NATIONAL INSURANCE COMPANY OF NEW YORK 
MECHANICS and TRADERS INSURANCE COMPANY TRANSCONTINENTAL INSURANCE COMPANY 
UNITED NATIONAL INDEMNITY COMPANY 
EXECUTIVE AND ADMINISTRATIVE OFFICE, HARTFORD 15, CONN. 


WESTERN DEPARTMENT ; PACIFIC DEPARTMENT 
175 W. JACKSON BLVD., CHICAGO 4, ILL. 234 BUSH STREET, SAN FRANCISCO 20, CAL. 


MEMBER THE ASSOCIATED AVIATION UNDERWRITERS 














CASUALTY 





REINSURANCE LESSENS THE SHOCK! 


The anticipated expansion of the construction industries brings 
with it the possibility of catastrophes involving substantial public 
liability as well as compensation losses. When such disaster strikes, 
financial reimbursement can stabilize the aftermath of serious 
casualty. We offer wide experience and extensive facilities to join 
with you in devising adequate protection. It is one of the advan- 
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HE All-Industry Committee 

bills, so-called, deal with the 

regulation of insurance rates. 
One has to do with the fire business ; 
the other with the casualty business. 
These two bills are drafted on the 
Committee’s own, peculiar theory of 
subsequent disapproval of rates; in 
other words, before insurance com- 
panies may quote rates, they must 
file them with the Commissioner of 
Insurance, who, within a certain 
time, must examine them and has 
the right within a certain given time 
to disapprove the rates. If he fails 
to disapprove, they are deemed to 
be approved. These two bills, in 
effect, practically prior rate ap- 
proval bills, were approved by the 
National Association of Insurance 
Commissioners at the Portland, Ore- 
gon, Convention, and recommended 
for passage by such states as ap- 
proved the principle of that kind of 
subsequent disapproval of rates. 
Incidentally, it should be observed 
that further study was to be given 
to the matter of rate regulation, 
with the idea in mind of drafting 
bills with less rigid rate control 
whi-h could be referred to the De- 
cember meeting of the National As- 
sociation of Insurance Commission- 
ers. 

One thing wants to be kept clearly 
in mind, and that is there is no 
fundamental difference, certainly as 
a practical matter, between a Prior 
Rate Approval Bill and the kind of 
Subsequent Disapproval Bill pro- 
posed by the All-Industry Commit- 
tee. Any alert Commissioner under 
the latter can accomplish precisely 
what the law requires under the 
former. 

Now, let’s see what the All-Indus- 
try Committee did or planned to do. 


1_—Calls for Uniformity 


First of all, they have it in mind 
that but one kind of bill, to wit, 
their kind of subsequent disapproval 
bill be enacted into law in all the 
states which already have taken no 
additional action since the passage 
of Public Law 15. They purpose 
“jamming down the throats” of 
those doing business in each state 
the same law. They are out for a 
uniform law. They purpose, through 
their “flying wedge” to go into all 
the states and tell those in every 
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state visited just what that state 
should do, and that the only law 
for regulation of rates to be passed 
is their law. They forget that there 
is such a thing as home rule or 
state’s rights. They overlook the 
fact that the Supreme Court says 
uniformity of legislation is not nec- 
essary. They would have you not 
remember that each state can do as 
it pleases and that there may be, as 
there have been in the past, varia- 
tions in rate regulatory legislation. 


Il_—Non-Bureau and Bureau 
Companies 


The Sherman Anti-Trust Act 
does not affect the non-bureau or 
non-conference company, but ap- 
plies only to those companies which 
operate in bureaus or rating associa- 
tions. It is not necessary for the in- 
dependent companies to have any 
legislation in order that they may 
continue to act as they have in the 
past. 





It is only the Bureau companies 
which need legislation to protect 
them. Yet, the curious thing is that 
when the All-Industry Committee, 
as well as the National Association 
of Insurance Commissioners, started 
to deal with rate regulation in the 
All-Industry Committee and Prior 
Rate Approval bills, they imposed 
upon the non-bureau or non-confer- 
ence company, the same limitations 
it imposed upon the companies 
which combine in bureaus. In or- 
der that Bureau companies can 
function legally, some State legisla- 
tion is necessary, such as licensing 
the Bureau. Doubtless, because they 
have become combinations, it is nec- 
essary to have certain provisions for 
the regulation of the rates they may 
make, because combinations do give 
power to push up prices. A state 
law is, therefore, necessary for these 
Bureau Companies. They cannot 
function legally without it because 
of the Sherman Anti-Trust Act. 
Yet under the guise of the argu- 
ment against so-called “double 
standards,” that is, that there should 
not be one standard for the com- 
pany operating legally and, curiously 
enough, another standard for the 
companies which cannot operate 
legally, unless a state law is passed 
(the very best reason for having 
two standards), the same require- 
ments are, nevertheless, made for 
both. Was anything ever stranger ? 
Is not one reminded of the saying 
that it is a case of the righteous in- 
stead of sinners being called to 
repentance ? 


And, curiously enough, to show 
the in@onsistency of the persons who 
thus think, when they come to deal 
with the participating carrier, on the 
one hand, and the non-participating 
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Rate Legislation—Continued 


carrier, on the other, they do have 
double standards. The non-partici- 
pating carrier has one standard, 
to wit, the approved rate, which it 
can charge and it cannot charge any 
other, while there is another stand- 
ard adopted for the participating 
carrier which really has two rates, 
rate and a net rate, the 
gross rate being the approved rate 
and the net rate whatever the par- 
ticipating carrier wants to make it 
by paying a dividend which is not 
subject to approval or disapproval. 
Thus everything a non-participating 


a gross 
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for Christmas. 


Do not hesitate to call upon 
your “Kansas City” field man 
whenever he can assist you. 


> 


carrier has in the way of a rate is 
subject to approval or disapproval, 
whereas, so far as the participating 
carrier is concerned, only one rate 
is subject to approval or disapproval, 
that which we call its gross rate. 
Could anything be more inconsist- 
ent or unfair ? 


lll_—State Would Regulate 
Commissions 


Now let’s take a look at the Prior 
Rate Approval and the All-Industry 
Committee Bills from the angle of 
their effect upon agents, brokers 
and producers of today. If rates are 


Remind YOUR assureds that their \ 


Jewelry 


be worn with pleasure 


A safe deposit box may protect, to some 
extent, the financial investment walue of 
jewelry—but it doesn’t assure the peace of 
mind of the lady who wishes to wear her 
precious jewels. Remind your assureds that 
the Kansas City’s all risk jewelry policy 
will assure that peace of mind. Adequate 
jewelry insurance is more important than 
ever, since jewelry values have increased 
more than 200 per cent in the past five 
years. We suggest that you offer your in- 
sureds this protection now, when many 
people will give or receive valuable jewelry 
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to be approved, on the one hand, or 
to be subject to the right of disap- 
proval, on the other, it is plain that 
all factors entering into the rates 
must, likewise, be approved or dis- 
approved. As the part of the rate 
dealing with losses ; to wit, the pure 
premium, is obviously subject to ap- 
proval or disapproval, so, likewise, 
if the complete rates are to be sub- 
ject to approval or disapproval, and 
that is the theory of the All-Indus- 
try Committee Bills, must not all the 
other factors that go to make up that 
rate, like the factors for expense 
and profit, be, likewise, subject to 
approval or disapproval ? 

One of the largest of the factors 
going into a rate in the way of ex- 
pense is acquisition cost. This in- 
cludes at least commissions to be 
paid to agents and brokers. If we 
are to have a Prior Rate Approval 
or All-Industry Committee Bills, 
agents and brokers must particularly 
understand that they may well lose 
the right of private contract now 
theirs to agree upon a rate of com- 
mission to be paid them by their 
company. This must be so because 
the amount of commission to be in 
the rate is to be approved or disap- 
proved by the Commissioner. 

In Massachusetts, we have seen 
some actual instances of what hap- 
pens. Under the Compulsory Motor 
Vehicle Liability Security Act, the 
Commissioner makes the rates. Be- 
fore that law was in effect, a gen- 
eral agent got a commission of 25%. 
Without going into all the details, 
as the result of action by certain 
Commissioners, the general agent in 
Massachusetts now gets but 12%. 
In other words, as the result of the 
right of the Commissioner to make 
rates, commissions have been re- 
duced from 25% to 12%. 


IV.—State to Control Expenses 


We may observe, of course, that 
approval or disapproval, likewise, 
would apply to all other expenses. 
In other words, the business would 
be taken out of the free enterprise 
system, would it not, because the 
companies themselves would no 
longer be the ones finally to deter- 
mine what they would have for ex- 
penses in their business? The de- 
termination of the expense ratio as 

(Continued on page 64) 
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I 8 9 6 The needs of Ameri- 


can business for corporate suretyship led to 
the formation of United States Fidelity and 


Guaranty Company. 


Today its 8,000 agents help 


safeguard business and the individual by 
writing practically all forms of fidelity and 


surety bonds and casualty insurance policies. 


U.S. F. & G. 


UNITED STATES FIDELITY & GUARANTY CO. 


HOME OFFICE: BALTIMORE 3, MD. 
affiliates 
FIDELITY & GUARANTY FIRE CORP., BALTIMORE 


FIDELITY INSURANCE CO. OF CANADA, TORONTO ) 


Consult your insurance agent or broker wer as you would your doctor or lawyer 
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NY realistic approach to the 
Asie: of the employment of 

the physically handicapped 
must take into consideration the 
extent to which workmen’s com- 
pensation laws may seem to create 
obstacles to the employment or re- 
employment of physically handi- 
capped persons and the means and 
methods by which those obstacles 
may be removed. In New York, we 
have recently by law taken a long 
step forward in that direction, and 
it is with the nature and effect of 
that law that this article is con- 


Hil 


cerned. The consideration of the 
employment of the handicapped is 
not a matter of a single week an- 
nually, but a matter of care and 
thoughtfulness for our people, em- 
ployers, workers, medical men, in- 
surance executives and state authori- 
ties throughout the entire year and 
so long as the problem remains with 
us. 

The workmen’s compensation sys- 
tem of employers’ liability most 
nearly approaches the ultimate in 
fair and just provisions for relieving 
the distress and want occasioned by 





Veteran Guy Battaglia here demonstrates in a Detroit tool plant that a handicap 
sometimes may be turned to advantage in industry. In this process he can handle with his 
prosthesis hot metal that another worker could not touch with his hand. Scene is from the 


sound motion picture "No Help Wanted." 
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industrial accidents and occupational 
diseases. The system embodies three 
fundamental principles: first, pre- 
vention, that is, the requirement of 
safe and healthful working places 
and education in the principles and 
practice of safety; second, the fur- 
nishing at the expense of the em- 
ployer of prompt and adequate med- 
ical and surgical care; and third, the 
monetary compensation for disa- 
bility or death. Many subordinate 
or subsidiary principles are also in- 
volved, one of which is the require- 
ment for security for the payment 
of compensation which is effected 
through the medium of insurance, 
or in the alternative self-insurance 
with adequate guaranties of security 
for payments which may run for 
years. 


In the application of the compen- 
sation laws, their provisions attach 
very explicitly—so much so that in 
New York State and some others 
no person may waive for any con- 
sideration any benefits to which he 
or his dependents may be entitled. 
But this very explicitness and the 
prohibition against waivers, impor- 
tant and beneficial though they are, 
sometimes work hardship and seem- 
ing inequity, or would do so were 
it not for various special provisions 
of the law that have been brought 
about to relieve such occasional 
hardship. 


Some difficulties arise out of the 
fact that the interest of the employer 
and the employee cannot be identi- 
cal. This is particularly true in the 


(Continued on the next page) 
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Physically Handicapped—Continued 


case of a worker who has previously 
sustained a permanent injury, per- 
haps not even in his employment, 
and thereafter in the course of his 
employment is further injured by 
reason of an industrial accident or 
disease. The disability due to the 
second injury may be markedly 
greater than it would have been if 
there had been no pre-existing dis- 
ability, and the compensation pay- 
able may, therefore, be greatly in- 
creased. This increased compensa- 
tion under the terms of the law, as 
originally enacted, constituted a 
much heavier burden upon the em- 
ployer than would have been the 
case had the injured person not have 
had a previous permanent disability. 
To the extent that a pre-existing 
permanent condition increased the 
compensation loss, employers found 
themselves prejudiced by the em- 
ployment of such a partially dis- 
abled person. 

This fact was forcefully pointed 
out by the courts in New York in 
the very old case of Schwab vs. Em- 
porium Forestry Co., 167 App. Div. 
614, affirmed without opinion in 
216 N.Y. 712. That case arose in 
1914, shortly after the enactment of 
the Workmen’s Compensation Law. 
In that case the claimant had previ- 
ously lost a hand, and through a sec- 
ond industrial injury lost the other 
hand. The employer contended that 
he was only liable for the loss of the 
one hand that had been sustained in 
the course of his employment. But 
the Appellate Division, affirmed by 
the Court of Appeals, held that 
when a worker lost two hands, no 
matter in what manner the first was 
lost, the resulting condition consti- 
tuted permanent total disability and 











"No Help Wanted" is the title of 
the sound motion picture portraying 
the problems faced by the disabled 
veteran of World War II on the road 
back to his place in American busi- 
ness and industry. Produced by the 
National Association of Mutual Cas- 
ualty Companies, it has already been 
shown in principal cities and addi- 
tional showings will continue through 
January. 

"No Help Wanted" is designed to 
dramatize the fact that the disabled 
veteran, and other physically handi- 
capped individuals, are among the 
safest and most efficient of workers 
when they are properly placed. 
American insurance companies—espe- 
cially those which write a large vol- 
ume of workmen's compensation in- 
surance, and thus must meet the cost 
of the nation's industrial accident toll 
—have been working intensively for 
many months to convince employers 
that there should be no discrimination 
against the physically handicapped 
worker. 


As soon as theatrical showings 
have been completed in a given area 
there will be made available for non- 
theatrical showing a 16 mm. version 
of "No Help Wanted." The running 
time of this version is approximately 
eighteen minutes. Inquiries concern- 
ing the 16 mm. version of "No Help 
Wanted" should be directed to the 
American Mutual Alliance, 919 North 
Michigan Avenue, Chicago 11, Illinois. 
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that the employer was liable for 
compensation for a permanent total 
disability, notwithstanding that the 
first injury was sustained otherwise 
than in his employment. 

Here then was a situation that in- 
creased the: burden on the employer 
beyond what was reasonably charge- 
able to him. It was made evident 
that to protect themselves from ex- 
cessive losses, employers would have 
to refuse to hire men who had al- 
ready sustained the loss of a member 
such as an arm, hand, leg, foot or 
eye. Such men constituted potential 
permanent total disability cases in 
the event of a second injury result- 
ing in the loss of any one other 
member. 


Second Injury Fund 


Under the New York law perma- 
nent total disability is compensated 
by a life pension and it thus becomes 
the most expensive case under the 
compensation law. To relieve the 
threat of hardship to partially per- 
manently disabled persons, and to 
make them fully employable, legis- 
lation was considered. Any plan for 
lightening the burden on the em- 
ployer, and so creating employment 
possibilities, if it took away from the 
injured person any of his compensa- 
tion rights, was not to be considered. 
The thinking on the subject finally 
resulted in the creation of a so- 
called “Second Injury Fund,” 
through the enactment of Chapter 
622 of the Laws of 1916. Under 
that amendment the worker who 
sustained an injury resulting in the 
loss of a member, if he had previ- 
ously lost a member, received his 
full life pension, as for a permanent 
total disability, but the employer was 
charged only with the loss of the 








‘Globe and Rutgers 


Fire Insurance Company 


* Insurance Company 


AMERICAN HOME 


Fire Assurance Company 


State of Pennsylvania 





111 WILLIAM STREET, NEW YORK 7.N. Y. 





34 Best’s Fire and Casualty News 





as an 











le for 
it total 
at the 
er Wise 


lat in- 
ployer 
large- 
vident 
nN ex- 
| have 
id al- 
*‘mber 
ot or 
ential 
es in 
asult- 
other 


rma- 
ated 
mes 
the 
the 
per- 
1 to 
‘Sis- 
for 
em- 
lent 
the 
1Sa- 
red. 
ally 
so- 
id,” 
ter 
der 
rho 
the 
Vi- 
his 
ent 
yas 


he 


8 

















INSURANCE 


THE REASON WHY 


THE WESTERN SURETY COMPANY IS REP- 
EVERYWHERE fw ae 


© 














- THE SAME REASON WHY 


You SHOULD ALSO REPRESENT US 





WESTERN SURETY COMPANY 


Western Surety Bldg. 21 W. l0th Street 175 W. Jackson Bivd. 
Sioux Falls, S. Dakota Kansas City 6, Mo. Chicago 4, IMfinois 


“One of America's Oldest Surety Companies" 


Agents are invited to write for samples of the order blanks developed as part of our program of success through helping 





agents to succeed. 





member occasioned in his employ- 
ment. After the payments for that 
member had been completed, the in- 
jured person continued to receive 
payments of compensation for the 
balance of his life out the Second 
Injury Fund. Thus the employer 
paid no"more compensation than he 
would have had to pay for a like 
injury of a worker who had no pre- 
vious disability, and the obstacle 
arising out of the compensation law 
to the employment of one-eyed or 
one-armed or one-legged workers 
was removed. 


Maintenance of Fund 


The Second Injury Fund was 
created and maintained through as- 
sessments made upon employers or 
their insurance carriers in death 
cases where there was no person 
entitled to compensation. There was 
no relationship between the assess- 
ments for the fund and the cases 
payable from it. The method of as- 
sessment for the maintenance of the 
fund was described at the time of its 
enactment as a “painless method.” 
The Second Injury Law worked 


For December, 1946 


admirably in the accomplishment of 
its purposes. The number of life 
pensions charged to it have aver- 
aged in the neighborhood of one 
hundred for the last fifteen years. 


Broadening the Coverage 


It will be noted, however, that the 
class of cases wherein relief was 
thus afforded was very limited. 
Only in the case of a previous com- 
plete loss of a member and the sub- 
sequent complete loss of another 
member could any payment from the 
fund be authorized. In 1944, how- 
ever, serious consideration was given 
to the necessity for enlarging the 
scope of the fund to provide relief 
in the much larger number of cases 
where the first or second injury did 
not result in a total loss and the 
consequent loss did not amount to a 
permanent total disability. Impetus 
was given to broadening the law due 
to the fact that many thousands of 
men had already returned from the 
war or were sure to return in the not 
distant future who had sustained 
war injuries. Such injuries might be 
physical, wounds in combat, acci- 


dental service injuries, service con- 
tracted diseases, tropical and other- 
wise, and mental or emotional in- 
juries. Most of these men, after 
retraining and discharge from the 
service, have a large earning capac- 
ity. They need jobs—not charity. 
The State and the Nation need their 
productive capacity. They must be 
afforded a fair chance to get and 
keep a job. 

And while thinking in terms of 
the disabled veterans, it was force- 
fully brought to mind that other dis- 
abled persons must equally have a 
chancé to get and keep a job, and 
that the high cost of compensation in 
the event of their injury must not 
create any unfair disadvantage. 
Many of these civilian workers were 
injured in the industries essential to 
the war effort, while others had had 
their wage earning capacity cur- 
tailed in various non-industrial 
ways, some of them congenital, 
others the result of disease such as 
infantile paralysis. But from the 
social and economic standpoint, they 
must have the opportunity to earn 
a livelihood. 

(Continued on page 96) 
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to employers the danger 
of: financial loss from em- 

| ployee dishonesty, this 

advertisement will help | 


By bringing home | 


Maryland agents and bro- 
kers sell Fidelity Bonds. 











.--BUT YOU CAN’T BITE A MAN! . 


YOU CAN BITE a coin to see if it’s counterfeit— 
but there’s no quick test that will reveal a man 
as a fraud. 

Fine appearance and good credentials may 
mask a potential thief. Or a man on your payroll 
for a quarter-century may be exposed overnight 
as an embezzler. There are literally hundreds of 
ways for an employee to steal from his employer. 
And you never know when a man may yield to 
secret pressures and strong temptation. 

You should take steps mow to guard against 
financial loss from employee dishonesty. As an 


employer, you can give your business full pro- 
tection—with a Fidelity Bond covering every in- 
dividual in your organization. 

Guaranteed honesty is the best policy in any 
business. And a Fidelity Bond is the best guar- 
antee, whether your business is large or small. 
Let your Maryland agent, or your broker, coun- 
sel you on the kind of bond protection most 
suited to your needs. 

Remember: because your Maryland agent knows 
his business, it’s good business for you to know him. 
Maryland Casualty Company, Baltimore 3, Md. 


THE MARYLAND 
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AMERICAN GUARANTEE and Liability 
Insurance Company, New York, New York 


Examined 


A convention examination of the company has been 
made by the Insurance Departments of New York, 
South Carolina, Georgia, South Dakota and Nevada as 
of December 31, 1945, and the report shows assets of 
$5,066,746; liabilities, $2,139,312; capital, $1,250,000 
and surplus, $1,677,434. The latter figure is $79,560 
greater than reported by the company as of the same 
date. The examiners made minor adjustments in assets 
and liabilities, the principal ones being decreases in 
loss reserves—miscellaneous lines $27,438; liability 
$13,764 and workmen’s compensation $63,159. A rat- 
ing analysis of the bond portfolio shows that of $3,673,- 
099 invested in bonds at December 31, 1945, approxi- 
mately 96% were rated AAA, the highest bracket, 
while all are rated A or better. Stocks owned at the 
date of examination totaled $301,800, of which less 
than 5% were not rated. The rated issues place 21% of 
the total in the AAA group, nearly 22% in the A 
bracket and 32% in the BBB division. Underwriting 
during the three-year period covered by the examina- 
tion report reflects a gain of $10,033, or 0.31% on 
earned premiums of $3,284,242. During the same pe- 
riod the gain from investments amounted to $310,517 
and federal income taxes totaled $67,555. 


ATLANTIC MUTUAL Insurance Company 
New York, New York 


Fur Rate Credit 


The Atlantic Mutual Insurance Company and Cen- 
tennial Insurance Company have announced a 10% 
credit in the rates of insurance for personal furs where 
the furs have been registered under an approved identi- 
fication and registration system. This rate credit is 
already effective in many states and will apply in the 
remaining states as soon as the special rate filings of 
those states can be met. At the present time the 
SaFURage Registration System, a service provided 
through furriers and department stores by the Interna- 
tional Registry Inc., Newark, N. J., has been approved 
by these companies. 
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CENTENNIAL Insurance Company 
New York, New York 


Capital Increase 


The capital of this wholly-owned subsidiary of the 
Atlantic Mutual Insurance Company has been in- 
creased from $500,000 to $1,500,000 by ‘he issuance of 
new shares at par. The additional resources of $1,000,- 
000 raises the total assets of the subsidiary to in excess’ 
of $4,900,000 and its surplus to policyholders to over 
$2,500,000. 


CENTRAL MANUFACTURERS’ Mutual 
Insurance Company, Van Wert, Ohio 


Dividend Reduction 


After considering the present trend of fire losses and 
other factors, directors of the Central Manufacturers’ 
{utual Insurance Company, one of the leading mutual 
carriers in the fire and marine field, have authorized’ 
reductions in the dividend scale effective January 1, 
1947. On policies expiring on and after that date divi- 
dends to policyholders will be 15% on all kinds and 
classes of insurance except aircraft on which the rate 
of dividend will be 10%. 

The present rate of return of 20% on general fire; 
lines and automobile and 15% on marine has been in 
effect since March 1, 1945. Prior to that date the rate 
of return on general fire lines had been 25%. 


CENTRAL MUTUAL Insurance Company 
Chicago, Illinois 


Policyholders' Liability Suit Dismissed 


A recent decision rendered by the Circuit Court, 
Shelby County, Tennessee, held that the receivers of 
the Central Mutual could not recover funds from policy- 
holders under the assessment liability of members clause 
of the insurance contract. The Court stated that the 
Tennessee Statute of Limitations started running on 
the date of legal insolvency, to wit, January 11, 1937, 
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CENTRAL MUTUAL—Continued 


the date the Chicago receiver was appointed. In reach- 
ing its decision the Circuit Court followed the rulings 
of the Supreme Courts of Kansas, Ohio, Michigan and 
Maryland. It is understood that the receivers of the 
Central Mutual have a similar suit involving the Statute 
of Limitations pending in South Carolina. 


COMMERCIAL BANKERS Mutual Casualty 
Company, Kansas City, Missouri 


Business Suspended 


This mutual company received on September 12, 
1946, from the Missouri Insurance Department, an or- 
der to cease and desist underwriting operations. The 
company was also ordered to levy an assessment suf- 
ficient to meet its accrued liabilities. Under the mutual’s 
charter, the assessment liability of members is limited 
to one additional annual premium. Licensed in Missouri 
and Colorado, and in business since November, 1941, 
the company wrote full coverage automobile, public lia- 
bility and property damage, burglary, plate glass, acci- 
dent, health, fidelity and surety lines. 


COMMERCIAL STANDARD Insurance 
Company, Fort Worth, Texas 


Official Changes 


At the recent monthly board meeting J. S. Pieringer, 
Jr., formerly assistant secretary, was made secretary 
and J. K. Wilson, formerly assistant treasurer, was 
made treasurer. These offices had been held by R. E. 
Burson who resigned to enter private business. 


CORROON & REYNOLDS Group 
New York, New York 


R. A. Corroon Deceased 


Richard A. Corroon, founder and chief executive of 
the prominent Corroon & Reynolds organization, died 
on November 14 at the age of 64. Associated with the 
insurance business for nearly half a century Mr. Cor- 
roon, at the time of his death, was president of Amer- 
ican Equitable, Globe & Republic and New York Fire 
Insurance Companies, Corroon & Reynolds Corpora- 
tion, a holding company, and Corroon & Reynolds, Inc. 
He also was chairman of Merchants & Manufacturers 
Insurance Company, Central Fire Agency Inc., and 
R. A. Corroon & Company Inc. 


Best’s Fire and Casualty News 
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EMPLOYERS Reinsurance Corporation 


Kansas City, Missouri 
Director Resigns 


James W. Smith, who resigned as vice president in 
July, also resigned as a director of the Employers Rein- 
surance Corporation, at a recent board meeting. 


FIDELITY & GUARANTY Fire Corporation 
Baltimore, Maryland 


Staff Advancements 


Directors of this company at the regular board meet- 
ing on October 25th elected Charles N. Hunt as 
assistant treasurer and A. Byron Crist as assistant 
secretary. 

Mr. Hunt joined the company in 1938 and had been 
assistant secretary since 1941. Mr. Crist, who joined 
the organization in July, 1933, began his insurance 
career with the Maryland Motor Car Insurance Com- 
pany in 1918, later becoming assistant secretary and 
assistant treasurer of that company. 


GENERAL CASUALTY Company of America 
Seattle, Washington 


Examined 


A report of examination of this company, covering 
the period June 30, 1942 to December 31, 1945, was 
recently released by the Washington Insurance De- 
partment. Operations for the three year period ending 
December 31, 1945, showed a gain from underwriting 
of $2,111,090, or 10.6% on earned premiums of $19,- 
987,103 and a gain from investments of $1,607,492, 
while dividends to stockholders and policyholders of 
$1,294,573, federal and excess profit taxes of $667,638 
and miscellaneous losses of $6,310 reduced the net gain 
in surplus to $1,750,061. The examiner’s summary 
showed assets of $13,408,449, capital of $1,200,000 and 
surplus of $3,143,739, or $54,524 greater than reported 
by the company at year end. 


GENERAL Insurance Company of America 


FIRST NATIONAL Insurance Co. of America 
Seattle, Washington 


Examined 


A very complete Convention examination of the Gen- 
eral America Group was conducted as of December 
31, 1945 by examiners representing the states of Wash- 

(Continued on the next page) 








Use the Boiler Line to Boost 
Your Income in 1947 


Are you making plans for the new year? Plans that 
contemplate boosting income to meet the increased 
costs? If so, put the Boiler and Machinery line down 
for more attention. There is a nice volume of it to 
be had in your area. 


You will find the Hartford Steam Boiler Special 
Agent in your district glad to help with all necessary 
technical information and sales aids. It’s his job to 
work with you in getting risks on your books and in 
servicing them afterwards. 


Now is the time to push this line. Manufacturers 
must turn out more goods than ever before to fill 
orders — and do it largely with power equipment 
that has been used hard through the war years and 
since. One major accident to these power units could 
knock the bottom out of their sales, take a big bite 
out of local payrolls and local prosperity. To fore- 
stall trouble, power equipment should be protected 
by insurance and by periodic inspections of the type 
made by Hartford Steam Boiler. 


Why not have your Hartford Steam Boiler Special 
Agent help you set up a program for 
writing more of this profitable insur- , 
ance in 1947? Never was the time more 
opportune. 





The Hartford Steam Boiler Inspection 
and Insurance Company e Hartford, Conn. 


For Power-plant Insurance, it Pays to Choose the Leader 








UNITED STATES 
CASUALTY COMPANY 





Home Office 


60 John Street New York City 





























St. Louis — Washington 
Underwriters 


OF THE 


ST. LOUIS FIRE & MARINE 
INSURANCE CO. 


AND THE 


WASHINGTON FIRE & MARINE 


INSURANCE CO. 


ST. LOUIS, MO. 


Rated “A+,” Excellent, in Best 




















GENERAL INSURANCE—Continued 


ington, New Jersey, West Virginia, North Dakota, 
Wyoming and Idaho. 

Numerous changes were made by the examiners in 
assets and liabilities of General Insurance Company of 
America and its wholly-owned fire affiliate, First Na- 
tional Insurance Company of America, the net result 
producing a reduction of $185,381 in the surplus of the 
General and an increase of $2,720 in surplus of First 
National. Year-end assets of the General, as deter- 
mined by examiners, amounted to $34,026,663, while 
policyholders’ surplus was $13,384,602. First National 
as of December 31, 1945 was credited with assets of 
$3,413,346 and policyholders’ surplus of $1,559,914. 


GROUP HEALTH Co-Operative, Inc. 
New York, New York 


Granted a Charter 


This organization was recently granted a charter as a 
membership corporation, without stock, to take over 
and conduct the business of the Good Health Co- 
Operative, Inc., a consumers’ cooperative stock corpora- 
tion. It was further reported that the purpose of the 
new cooperative is to furnish to subscribers medical ex- 
pense indemnity consisting of reimbursement for medi- 
cal care, nursing service, etc. 


HARDWARE DEALERS Mutual Fire Insurance 


Company, Stevens Point, Wisconsin 
Examined 


Increase of $64,031 in policyholders’ surplus of Hard- 
ware Dealers Mutual Fire Insurance Company is re- 
flected in year-end examination conducted by the 
Wisconsin Insurance Department. Assets on December 
31, 1945 as determined by the examiners totaled $11,- 
243,030, while policyholders’ surplus was $4,389,305 
compared with $11,262,431 and $4,325,274, respectively, 
reported in the company’s annual statement. 


HARTFORD Fire Insurance Company 


Hartford, Connecticut 
Secretary Morse Deceased 


Robert D. Morse, secretary and accounting officer 
of the Hartford Fire Insurance Company, died in Chi- 
cago on October 18th while on a business trip for the 
company. Mr. Morse who was 58 years of age had 
been associated with the company for about thirty years. 


Best’s Fire and Casualty News 
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HASTINGS Fire & Accident Insurance Company 
Belleville, Ontario 


Additional Data 


This multiple line company, incorporated on June 19, 
1946, was licensed in Ontario on July 16, 1946 and be- 
gan business the same day with an authorized capital 
of $300,000. As of July 1, 1946 the company had a 
subscribed capital of $50,000, of which $30,000 was 
paid-in and $7,500 contributed to surplus. Stock of 
$100 par value was sold at $115 per share. The com- 
pany has a multiple line charter (see September issue 
page 103). 

Officers are: President, W. L. McDougall ; vice presi- 
dent, Dr. J. H. Forrester; secretary, R. A. Pringle. 
The directorate consists of the previously named officers 
H. J. Allin, F. S. Follwell and E. W. Whelton. 


INTERNATIONAL Re-Insurance Corporation 


Dover, Delaware 
To Receive Initial Dividend 


Receivers of the corporation (placed in liquidation 
April 19, 1933) recommended that a first dividend of 
7%% be paid on all claims allowed as general claims. 
Conditional allowances will be made on claims filed in 
ancillary jurisdictions where distribution as well as some 
payments were made. Payment in full was recom- 
mended for preferred claims. Distribution of allowed 
claims and the recommended sums to be paid under 
each class are as follows: 18,332 general claims in 
amount of $9,982,076; 86 conditional claims totaling 
$249,057 and 49 preferred claims for $4,565. Where 
claimants have received any payments in other juris- 
dictions out of general assets, that there be paid on the 
claims only such sums as will equal on each claim a 
payment which, together with all prior payments 
thereon, will total not in excess of the amount author- 
ized by the Court on general claims at this time. A 
further recommendation was made that when claims not 
allowed at this time are allowed by order of the Court 
that payment thereon be made in the same manner as 
in the case of presently allowed claims. On November 
27, 1946, in the Court of Chancery, Wilmington, Dela- 
ware, a hearing was conducted on the Report and Peti- 
tion filed by the receivers. The intricate liquidation pro- 
ceedings of this corporation have been protracted by 
the numerous suits (over 3,000) filed by claimants. 


MUTUAL BOILER Insurance Company 


Boston, Massachusetts 
Examined 


Operations of the company from January 1, 1943 to 
December 31, 1945, have been reviewed in a report of 
examination conducted by the Massachusetts Insurance 
Department. The report showed assets of $3,234,920 

(Continued on the next page) 
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PROPERTY FACTS 
ARE BASIC 


The Starting point 
for sound solution of 
problems of Insurance, 
Income Taxation, Re- 
conversion, Accounting 
and Finance is an ac- 
curate knowledge and 


record of Property Facts. 


The AMERICAN 


APPRAISAL 
Company 


VALUATIONS © PROPERTY RECORDS * DEPRECIATION STUDIES 






































SCHROEDER HOTELS 


WALTER SCHROEDER, PRES. 
Hotel Northland 


GREEN BAY, WIS. 


Hotel Loraine 
MADISON, WIS. 


Hotel Wausau 
WAUSAU, WIS. 


Hotel Retlaw 
FOND DU LAC, WIS. 


Hotel Duluth 
DULUTH, MINN. 


Hotel Astor 
MILWAUKEE, WIS. 


Hotel Calumet 
FOND DU LAC, WIS. 














The Pride 
of Wisconsin 


HOTEL SCHROEDER 
MILWAUKEE 





Hotel Vincent 
BENTON HARBOR, 
MICH. 

Hotel Indiana 


WABASH, IND. 


We aim to serve our insurance company friends, exec- 
utives and agents. 
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A KNOTT HOTEL—Joseph F. Duddy, Manager 
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MUTUAL BOILER—Continued 


and surplus of $1,610,609 as of December 31, 1945, 
reflecting minor adjustments in the comparable figures 
of $3,239,053 and $1,655,310 reported by the company 
at the same date. Principal surplus adjustments by the 
examiner were: Prepaid travel advance $6,495 entered 
as a non-admitted asset and increases in reserves for 
unpaid losses and claims, estimated loss adjustment ex- 
pense and unearned premiums of $30,568, $9,894 and 
$2,560 respectively. 


NATIONAL AUTOMOBILE and Casualty 
Company, Los Angeles, California 


Trial Date Set 


February 3, 1947, is the tentative date set for final 
argument of the company’s appeal to have the order of 
Insurance Commissioner Maynard Garrison, suspend- 
ing its certificate of authority for a period of ninety 
days, set aside and revoked. 


NEW JERSEY MANUFACTURERS Casualty 


Insurance Company 


NEW JERSEY MANUFACTURERS Ass'n Fire 


Insurance Company 


Trenton, New Jersey 
Dividends to Policyholders 


The directors of these companies have declared the 
regular 20% dividend, an extra 5% dividend, and a spe- 
cial extra 5% dividend, or a total of 30%, on net pre- 
miums under policies expiring during the first quarter 
of 1947. Approval of these dividends has been received 
by the Department of Banking & Insurance of the state 
of New Jersey. 


OHIO FARMERS Indemnity Company 
Le Roy, Ohio 


Examined 


Surplus of the company at December 31, 1945, was 
$1,229,606, or $54,169 greater than reported in the 
company’s financial statement, according to a conven- 
tion report of examination, the State Insurance Depart- 
ments of Ohio and Michigan participating. Principal 
factors accounting for the increase in surplus were de- 
creases in the reserve for losses and claims, $36,292 and 
the estimated amount due or accrued for taxes $12,732. 
The company’s case reserves for liability losses 
amounted to $334,988 which amount is considerably less 
than the formula reserve $783,195 used in the financial 
statement. 
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OHIO FARMERS Insurance Company 
Le Roy, Ohio 


Examined 


Convention examination of Ohio Farmers Insurance 
Company conducted by the Ohio and Michigan Insur- 
ance Departments as of December 31, 1945 reflected 
increase of $125,390 in policyholders’ surplus, due prin- 
cipally to reductions made by examiners in reserves for 
unpaid losses and taxes. The report showed assets of 
$9,387,894 and policyholders’ surplus of $4,514,408 
compared with $9,361,237 and $4,389,018 shown in the 
company’s annual report. 


PEARL Assurance Company, Ltd. 
London, England 


Acquires Bulk of Monarch Stock 


The Pearl Assurance Company, Ltd., of London 
under its offer made several months ago has acquired 
more than 90% of the shares of Monarch Fire Insur- 
ance Company held by the public which, with the 100,- 
000 shares previously owned by the Pearl, brings its 
interest to over 95% of the total outstanding. The of- 
fer which originally expired on October 1 but was 
extended to November 14 called for the payment of $9 
for each Monarch share surrendered. 


PUBLIC NATIONAL Insurance Company 
Miami Beach, Florida 


Appoints New Officer 


Freeland Cameron, an actuary with the American 
Surety Company for the past fifteen years, assumed 
the position of executive vice president and general 
manager of the company, on November 15, 1946. 


STANDARD Reliance Insurance Company 
Lincoln, Nebraska 


Forming Casualty Affiliate 


Standard Casualty Company, Lincoln, Nebraska, re- 
cently incorporated as a running mate of the Standard 
Reliance Insurance Company, a mutual fire organization. 
Contemplated resources of the new company will be 
capital $250,000 and surplus $175,000 to be produced 
by the sale of stock at $170 per share, par value $100. 
Stock is to be offered to agents of the parent fire com- 
pany before being offered to the public. All casualty 
lines, except accident and health, are to be written and in 
so doing the company will be the first Nebraska com- 
pany to write. full casualty coverage. 


For December, 1946 





INSURANCE STOCKS 
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STATE Fire and Casualty Company 
Miami Beach, Florida 


New Company 


Recently licensed by the Florida State Insurance De- 
partment the company has commenced writing business. 
It will write full coverage automobile, general liability 
and property damage and workmen’s compensation. 


UNION AUTOMOBILE and Casualty Insurance 
Company, Los Angeles, California 


Completes Liquidation 


California Superior Court approved the final account- 
ing submitted by Insurance Commissioner Maynard 
Garrison as liquidator of the Union Automobile and 
Casualty Insurance Company, and discharged the com- 
missioner as liquidator. The company was taken over 
and liquidated in 1932 by the Insurance Department of 
California after it had been found to be hopelessly in- 
solvent. Creditors, according to the final accounting, 
had received approximately 12% of their claims. The 
first dividend paid in 1937 was 9%, while the final pay- 
ment was 3.45%. The latter dividend represents a dis- 


tribution of $36,832 to creditors holding approved 
claims of an aggregate value of $1,068,024. 


Miarsu & McLennan 








UNITED BENEFIT Fire Insurance Company 
Omaha, Nebraska 


Stock Offering 


The United Benefit Fire Insurance Company, pro- 
posed affiliate of Mutual Benefit Heaith & Accident 
Association, is now offering 50,000 shares of its capital 
stock, par $10, at $30 per share. The issue is limited 
to managers, salesmen, officers and employees of the 
Mutual Benefit and its associated life carrier, United 
Benefit Life Insurance Company. Completion of the 
financing will provide the new fire carrier with initial 
capital of $500,000 and initial surplus of $1,000,000. 


VERNON Casualty and Reinsurance Company 


Indianapolis, Indiana 
Recently Licensed 


This company was incorporated on May 16, 1946 
and licensed June 12, 1946 as a stock company. It be- 
gan business July 1, 1946 with authorized capital of 
$300,000, subscribed capital of $132,000 and surplus of 
$159,000, par value of the shares is $2. An additional 
49,000 shares will be sold at $10 per share. The com- 
pany was owned and controlled at the time of its or- 
ganization by the Vernon General Insurance Company, 
Indianapolis, Indiana, and it is anticipated that the 
parent company will retain a large financial interest in 
the subsidiary although additional stock will be acquired 
by other interests from time to time. Plans call for the 
direct writing and reinsurance of all casualty lines. 
The company at present is limiting its operations to the 
writing of reinsurance on automobile lines and during 
the first four months of operation has written gross pre- 
miums in excess of $280,000. Officers of the subsidiary 
are substantially the same as those of the parent com- 
pany: Chairman of the Board and president, Theo. G. 
Harris; executive vice president and general manager, 
J. M. Hogle; vice president, Sidney S. Miller; vice 
president and treasurer, Harold H. Bredell; secretary, 
M. C. Miller. The directorate, the same as the parent 
company, consists of the previously named officers, 
O. K. Van Ausdall, R. W. Sims, Paul A. Kramer, John 
A. Bruhn, H. C. Evans and C. F. Farrar. 
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How to give a 
Bonus 





<_< 





budget a bit / 


— appetnape Bill S., one of your employees, is due for 
a $75 bonus this year. If you give the bonus in 
U. S. Savings Bonds, Bill will receive—not $75, nor 


a $75 Bond—but a $100 Bond. 


Yes, the bonus in Bonds looks like a lot more—and 
it is more. (Every $3 put into U. S. Savings Bonds pay 
$4 at maturity.) With the same size appropriation, 


you're actually giving a bigger bonus. 


Consider, too, that Savings Bonds mean individual 
security for each Bond-holder—and collective security 


for all of us, because they help to control inflationary 





tendencies. You can easily see that you’re doing your- 


self, your employees, and your country a favor by 


deciding to... 


Give the BONUS in BONDS 


...and keep up your Payroll Savings Plan! 
IMPORTANT: If you have not already received your 
copy of “How You Can Help Give Free Enterprise a 
Boost,” write on your letterhead to: Room 750, 
Washington Building, U. S. Savings Bonds Division, 
Washington 25, D. C. Limited supply. Please write 
today. 


The Treasury Department acknowledges with appreciation the publication of this message by 


BEST’S INSURANCE NEWS 


This is an official U.S. Treasury advertisement prepared under the auspices of the Treasury Department and The Advertising Council. 
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Valuation and Appraisal—From 20 


project himself to the time of the 
loss and encounter the difficulties 
that arise at that time, he would be 
able to arrange for more complete 
protection of the property entrusted 
to his care. In other words, he 
should experience something of a 
preview of a loss situation to guide 
him at the time of placement. 

It this can be done, the process of 
explaining the significance of the 
various requirements becomes sim- 
plified to a great extent. 


Insured's Obligation 


By examination of the insurance 
contract (policy) it will be found 
that one of the first obligations to 
be met by the insured is that of 
having available an inventory of the 
property. No description of the 
type of inventory is specified in the 
policy and, of course, if there hap- 
pens to be no inventory prior to the 
loss, the right to recovery is not for- 
feited as an inventory of sorts could 
be prepared from memory and a 
visualization of the property from 
the ruins. Some inventory is better 
than no inventory, and obviously a 
good inventory is better than a poor 
one. A good inventory is one that 
satisfactorily enumerates all items 
making up the property so that they 
can be properly visualized and veri- 
fied by the adjuster assigned to the 
adjustment of the loss. In the in- 
terest of full recovery it is one that 
is based upon a complete personal 
inspection of the property rather 
than a compilation based upon the 
book records, as the latter usually 
does not reflect the entire insurable 
property due to accounting practices 
of expensing minor, and even major, 
items, failure to fully account for 
transfers between buildings, addi- 
tions to and deductions from the 
property units. 


Details Are Important 


A good inventory should be in 
sufficient detail to permit of neces- 
sary computations in connection 
with partial destruction. For in- 
stance—a portion of a wall, roof, 
floor or partition may have been 
damaged, while the balance remains 
intact. It will be necessary to have 
detailed information so that com- 


putations may be made quantita- 
tively for the respective portions. 


Actual Cash Values 


So much for the inventory—let us 
proceed to the other term used in the 
standard fire insurance contract, 
namely, the basis of the adjustment 
which is actual cash value. This is 
perhaps one of the most maltreated 
terms that has appeared in legal, in- 
surance, accounting and other fields 
The word “value” unexplained is 
practically meaningless and may 
range from a nominal liquidation or 
salvage to replacement cost less de- 
preciation. The latter—reproduc- 
tion cost less depreciation—is the 
generally accepted interpretation of 
the insurance term “actual 
value.” This for the most part strips 
the discussion of the collateral terms 
such as, market value, sales value, 
etc., and leaves us with the expres- 
sion “Cost of reproduction less de- 
preciation.” 


cash 


Cost of reproduction to the or- 
dinary layman undoubtedly means 
the cost of replacing a destroyed 
unit, taking into consideration all 
elements entering into that cost. 
Under present conditions there is a 
tendency to include such items as 
overtime and bonuses for labor as 
well as premiums for material. 
However, as you know, under the 
standard fire insurance policy, and 
without supplemental inclusion, such 
items are not usually recognized and 
the reproduction cost therefore be- 
comes a cost of replacement under 
current normal market prices. Vari 
ations from this procedure will be 
treated upon later when we discuss 
refinements of insurance coverage. 


Depreciation 


Actual cash value as specified in 
the standard fire insurance policy, 
and even without the specification 
about proper depreciation as in the 
past, contemplates the deduction of 
depreciation from cost of reproduc- 
tion and requires clarification in 
view of its varied treatment in the 
several fields in which this item 
enters into business calculation. The 
property owner is accustomed to 
think of depreciation in terms of its 
use for accounting and tax pur- 
poses where it is handled as an an- 
nual deduction through some ac- 
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cepted method, such as, straight line, 
sinking fund, diminishing balance, 
etc. He is not always familiar with 
depreciation as determined for in- 
surance purposes which is meas- 
ured by the condition of the prop- 
erty and, therefore, takes into con- 
sideration the offsetting effect of 
expenditures for repairs and main- 
tenance as affecting remaining life 
and useful value. 

We may summarize that an ap- 
praisal, to meet the fullest require- 
ments of the “burden of proof” 
specified by the insurance contract, 
should consist of : 


1. A comprehensive quantitative 

inventory of the assets. 

2. Prices provably established in 
accordance with market condi- 
tions prevailing as of the date 
of the appraisal. 

. Depreciation scientifically de- 
termined in accordance with 
the condition of the property 
at the date of inspection. 


Ww 


Assuming that a record of this 
nature is available, the next ques- 
tion is, “Is the insured ready to go 
into the adjustment of a loss that 
may take place sometime in the 
future?” 

The answer would ordinarily be 
“no,” as it is very likely that between 
the date of our current evidence of 
the property in existence and the 
subsequent fire loss, there have been 
changes in the property and prices 
or both, as well as its physical con- 
dition. We can breathe a temporary 
sigh of relief when we know that we 
have made a proper determination 
for coverage at this time and have 
provided the required information 
for proving a loss, but unfortu- 
nately, we cannot shelve our present 
efforts and continue smug in the 
thought that our job is done. Fixed 
assets—as known to the accountant 
—are not fixed from the standpoint 
of insurance coverage, and a con- 
stant vigilance is necessary to assure 
the proper measure of protection as 
the changes occur. 


Coinsurance 


This is particularly true when 
coinsurance is involved, and while 
on this subject, a passing remark 
may not be out of place. Despite its 
use as an ordinary household word 
in insurance circles, the word “coin- 
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Valuation and Appraisal—Continued 


surance” is not understood to the 
extent that may be assumed in the 
business world. We frequently find 
that a plant owner will say that to 
him coinsurance means one party 
insuring with another, or insurance 
spread over several insurance com- 
panies, or “an allocation of insur- 
ance between the insurance compa- 
nies and myself through which they 
deduct 20% and I collect 80% under 
the ‘80% coinsurance clause’.” This 
digression is merely for the purpose 
of suggesting that an elementary 
explanation of coinsurance may be 
advisable in most cases so that the 
insured may have a full appreciation 
of the importance of up-to-date 
values. 

Thus far we have dealt chiefly 
with fundamentals—let us turn to 
some of the alternatives followed by 
managements and brokers in prepar- 
ing for the eventuality of a fire loss 
adjustment. Disregarding for the 
moment the adequacy or inadequacy 
from the standpoint of detail of the 
home-made inventory or basic prop- 
erty records, and concentrating only 
on the factor of reproduction cost, 
we find that this is arrived at 
through various means—one of 
which is the application of so-called 
price trends. Probably some of you 
have in mind that through the appli- 
cation of trends and the use of in- 
dices for this purpose, you are keep- 
ing abreast of changes in market 
prices and are thus in a position to 
recommend adjustments in insur- 
ance coverage. A repetition of one 
of Mr. Potter’s statements is -very 
apropos here, “simple charts and 
tables are dangerous.” No truer 
words were ever spoken. 

My company has for many years 
issued a trend of construction cost 
chart which it believes to be as nearly 
accurate as can be prepared under 
the qualifications incorporated. 


Uncertainty of "Price Trends" 


There are too many uncertain 
factors involved in the use of trends 
that may make them wholly inap- 
plicable to a specific property. In 
fact, it would be sheer coincidence 
that any trend would apply to a spe- 
cific property. 

Just to illustrate—I will assume 
for the moment that a certain trend 





is correct and applicable to a prop- 
erty of the type under consideration 
—to what basic data will it be ap- 
plied? You may say, all we want is 
your trend and we will apply it to 
our complete property cost which 
should give us a fair reflection of the 
present reproductive cost of our 
property. Even in the ideal case 
where an entire plant is constructed 
at one time and one trend might be 
applicable—the cost would not nec- 
essarily represent the normal repro- 
duction cost as of the date of con- 
struction. Add to this the fact that 
most properties have been con- 
structed over a period of years under 
varying cost circumstances with pos- 
sibly portions of the property ac- 
quired through purchase, and you 
approach some idea of the extent of 
the error possible through this pro- 
cedure. 


Trends Represent Averages 


The possibility of error is further 
multiplied by the fact that the trend 
used is undoubtedly an average 
which may or may not be applicable 
to the specific property under con- 
sideration. A trend can only be com- 
piled through a weighting of ma- 
terial and labor costs in typical 
structures and the extent of varia- 
tion in the relative quantities of 
structural items in the specific prop- 
erty under consideration from that 
used in the trend will result in a 
similar variance from the facts. The 
error will be compounded by the ap- 
plication of average trends to build- 
ings of different sizes and shapes 
and the influence of local conditions 
for materials and labor as well as 
overhead and profit factors. 

Unfortunately, there is no short- 
cut route to the determination of 
accurate, provable values. Rules-of- 
thumb and formulae sometimes used 
as the primary method of calcula- 
tion, and sometimes as a check on 
results otherwise determined, are 
subject to variations of as much as 
50% or more. To give one illustra- 
tion—we are frequently asked what 
is the present square foot price of 
this or that type of building—and 
our answer is that we do not know. 
Visualize a building having four 
walls, each 100’ in length, thus re- 
sulting in a square building of 10,- 
000 square feet and 400 lineal feet 
of wall. Then consider a rectangular 
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building 50 x 200, also having an 
area of 10,000 square feet, but 500 
lineal feet of wall. Thus, as far as 
the wall construction is concerned, 
there is a difference of 25% in the 
two buildings having the same floor 
area. When you consider all the 
possibilities of structural variations, 
as well as local conditions of labor, 
material, haulage, etc.—it can read- 
ily be seen that square or cubic foot 
units should not be used as more 
than a guide to judgment, as is the 
case with price trends. 


Rising Values 


In recent years—both by price 
trends and through actual detailed 
and specific property measurement 
—there has been no doubt about the 
direction in which property values 
have gone. 

If the assured has not kept pace 
with this increase in the upward ad- 
justment of his insurance amounts 
—and a loss occurs—he certainly 
will be called upon by his Board of 
Directors for some “tall explaining” 
—unless it was because of their or- 
der to do otherwise. 

This would hold true whether or 
not he is committed to a coinsurance 
obligation, and assuming that the 
coinsurance clause would operate in 
his particular case where violation 
on his part occurs through his fail- 
ure to carry the required amounts 
of insurance to value. 

With the incorporation of a per- 
centage coinsurance clause in the 
insurance contracts—and because of 
a concession in rate and advantage 
in insurance form—the insured is 
committed to carry a specified per- 
centage of insurance to value at all 
times while that policy is in force. 
This necessitates keeping on top of 
both fluctuation in property and 
value to prevent the insured’s par- 
ticipation in payment of any loss to 
the extent of deficiency in required 
coverage. 

The United States Chamber of 
Commerce, insurance commissioners 
of various states, insurance compa- 
nies, agents and brokers have all 
stressed the need of adequate insur- 
ance to meet today’s values—this ap- 
peal is amply supported by the ac- 
tual conditions and not because of 
any unwarranted approach for addi- 
tional premium income. 

(Continued on the next page) 
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Valuation and Appraisal—Continued 


Between 80 and 90% of all losses 
are less than total to property—you 
can appreciate the coinsurance 
clause has a very fertile field for 
operation. Insurance companies 
themselves have in public statements 
admitted that in recent years the 
application of this clause has cost 
policyholders large amounts _ be- 
cause of failure of insureds to in- 
crease amounts of coverage under 
both blanket and specific forms of 
insurance embodying a coinsurance 
clause. 

The first step in an adequate in- 
surance program and before this can 
be consummated, requires the trans- 
lation of the property to be covered 
into value—for that purpose with 
proper segregation made as between 
buildings or risks and the distribu- 
tion of that value as between build- 
ings and contents, together with the 
segregation of the value between in- 
sured and excluded property. 

If there should be interest in 
higher limits of insurance than 
would be discharged under the terms 
of the basic standard fire insurance 
policy, it would be desirable to con- 
sider other supplemental forms of 
insurance, the basis for which would 
be disclosed through appraisal serv- 
ice. 

If it should be desired to recover 
through insurance the depreciation 
that would be taken in adjusting a 
loss under the basic standard fire 
policy—this could be assumed under 
depreciation insurance. 

This supplemental coverage, as 
you know, makes up the difference 
between collectability under the 
basic fire policy and cost of repro- 
duction new in kind on the same or 
other site—providing actual recon- 
struction is undertaken. 

I understand there has more re- 
cently been developed a supplemen- 
tal coverage known as repair and 
replace insurance, provided for by 
endorsement on the basic fire policy, 
that reimburses to the actual cost 
expenditure in reconstruction, pro- 
viding reconstruction is actually un- 
dertaken and which could extend to 
include bonuses for materials and 
labor as well as overtime. 


From an address before the National Asso- 
ciation of Mutual Insurance Agents. 
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Insurance Procedure—From 24 


was concrete information on costs 
—not estimates. In short, what was 
needed was cost accounting, a sci- 
ence which has made remarkable 
strides in American industry and 
which has lagged lamentably in its 
development in the insurance busi- 
ness, 

The war and the inflationary cycle 
which accompanied it and which 
still continues, has given additional 
impetus to the need for uniform 
methods of accounting and for cost 
accounting. Throughout the entire 
period the commission structure has 
remained about the same. The 
theory was that the increased busi- 
ness which flowed as a result of the 
war and post-war development 
would proportionately increase com- 
missions and would be enough to 
offset the increased expenses which 
have fallen upon the producers, and 
by the same token would help meet 
the increased expenses which have 
fallen upon home and branch offices. 


The Matter of Commissions 


It is already being contended that 
the increase in premium volume has 
not been enough to offset the in- 
crease in expenses and in some quar- 
ters it is being urged that commis- 
sions should be increased. I happen 
to be one of those individuals who 
does not get unduly disturbed about 
the commission level. Even in a 
rate regulatory bill, commissions are 
determined largely by the ordinary 
principles of economics. If the com- 
missions are too high, the mutuals 
or direct writers will get the busi- 
ness. It seems to me that before the 
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question of increased commissions 
is considered, the business and the 
producers must ask themselves 
whether everything possible has been 
done, first to ascertain, with the 
highest possible degree of certainty, 
tne exact cost of doing business, just 
as banks—and most branches ot 
American business—have done, and 
then to determine what unnecessary 
work and expense can be eliminated, 


Unnecessary Paper Work 


The other day 1 went through my 
safe deposit box at home. It was 
filled with old automobile, fire and 
workmen’s compensation policies, 
each elaborately printed upon fine 
paper stock. With the exception of 
the policies then in force, they were 
all useless and had to be discarded. 
When I saw this paper which was 
being thrown away, I recalled the 
plight of our Department which was 
having difficulty in getting paper to 
carry out the ordinary business of 
the day. | recalled the plight of the 
newspapers which had curtailed the 
size of editions because they could 
not get paper. 

I looked at the declarations in the 
policy and saw that, for instance, in 
the automobile or workmen’s com- 
pensation policy, the same informa- 
tion with perhaps some minor 
changes was laboriously typed in by 
policywriters year after year. Then 
I remembered that in New York 
State, the fire policy, the automobile 
policy and the workmen’s compen- 
sation policy are all standard, and 
that every year a new policy arrived 
from my local agent. Accompanying 
the policy was a bill. I saw where 
there had been one typing operation 
on the envelope, another typing op- 
eration on the bill, and a third typing 
operation on the declaration and 
duplicate of the embossed policy 
which I was about to consign to the 
waste basket. The cumulative effect 
of these observations led me to think 
what a wonderful opportunity there 
is in the insurance business to cut 
out unnecessary paper work. 


Realizing full well that legal 
rights depend upon the terms of a 
policy and that a reasonable fixed 
procedure must be employed to pro- 
tect both the company and the pol- 
icyholders against uncertainties, | 
asked myself, nevertheless, certain 
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questions. Why can’t we eliminate 
delivering a new policy every year? 
Since standard policy forms are 
used in the three classes of business 
I mentioned, which account for most 
of the fire and casualty premiums in 
my own state, might it not be enough 
to make a policy available by refer- 
ence to the insurance law, or by re- 
quest to the Insurance Department 
or even if necessary, by supplying 
the policyholder with the standard 
provisions of the policy in a printed 
form inserted in the envelope which 
encloses his bill? Could not the bill 
serve as a combination daily and bill 
and eliminate the typing of enve- 
lopes through the use of window 
envelopes? The continuous policy 
used by some companies in certain 
lines of insurance might well be 
studied. Some companies have al- 
ready put in systems eliminating 
certain of these operations with 
great success. Why should not the 
same machinery be made available to 
other companies and to the pro- 
ducers? Extra and unnecessary ex- 
penditures for useless paper work 
serve only to increase the ultimate 
cost to the policyholder or to reduce 
income of the company or producer, 
or both. 


Massachusetts Real Estate Forms 


In the course of my legal prac- 
tice, my attention was called to a 
system used in Massachusetts. 
There the legislature had provided 
for standard forms of deeds for real 
estate use. Instead of using the 
long-winded forms employed in 
New York State an abbreviated 
form containing a reference to the 
standard form is used. It has been 
said that standard insurance forms, 
embodied in the law, are too difficult 
to change, but that does not pre- 
clude accomplishing the same result 
by the more flexible procedure of 
administrative orders. This idea 
might even be used in the standard 
mortgagee endorsement on a fire 
policy. 

Our Department had an experi- 
ence with this problem in 1942 in 
connection with the use of renewal 
certificates for the fire insurance 
business in New York State. It was 
adopted as a wartime conservation 
measure. I appreciate that there are 
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obstacles to eliminating some of this 
paper work, and that there are some 
people in the business who will be 
opposed to the idea—some perhaps 
for valid reasons, and others, I re- 
gret to say, because the idea departs 
from that which has been heretofore 
followed. I can even hear a few 
faint voices from the rear crying 
“there is no demand for it.” 

The issuance of the change of 
address certificate endorsements is 
another field which merits explora- 
tion. For small premium policies 
which have only a fraction of a year 
to run, would not the clerical cost 
in both home office and in the field 
incident to issuing these endorse- 
ments more than offset the increase 
in premiums to which a company 
would be entitled where the change 
results in a greater hazard or the 
refund to policyholders where the 
change entitles him to still further 
reduction ? 

True it is that many policies re- 
quire endorsements. We should be 
giving consideration to eliminating 
unnecessary endorsements — and 
there are literally millions of pol- 
icies, mostly for small premiums to 
which no endorsements are at- 
tached. This field evidently lends it- 
self to exploration. 

T have cited onlv two illustrations 
where the reduction of unnecessary 
paper work could be explored. Peo- 
ple in the business can undoubtedly 
suggest numerous other shortcuts. 


The Time Is Ripe 


The Department makes no claim 
that the proposals set forth here 
are original. Our point is that 
changes in the times have made their 
re-exploration appropriate now. 

I assure you that the New York 
Department is not advocating any 
particular idea as to how to im- 
prove efficiency, or as to how un- 
necessary paper work can be elimi- 
nated, but the Department is in 
sympathy with legitimate methods 
that can be employed to streamline 
the business with no disservice to the 
policyholder. Efforts along this line 
will receive our support, both ad- 
ministratively and legislatively, if 
necessary. 


From an address before the National Associa- 
tion of Mutual Insurance Companies and the 
Federation of Mutual Fire Insurance Companies. 


ASSURED 


Yes! A man can rest assured 
when his policies are in Pacific 
National, a company that’s 
known coast to coast for its 


¢ Financial strength 


¢ Conservative 
management 


Progressive outlook 
Friendliness 


Prompt, fair loss 
adjustments 


Helpful service to 
agents 


Agents in leading 
communities 


PACIFIC 
NATIONAL 


FIRE INSURANCE 
COMPANY 
HOME OFFICE + SAN FRANCISCO 
EASTERN DEPARTMENT + PHILADELPHIA 
OFFICES IN PRINCIPAL CITIES 
COAST TO COAST 






































an Policy Salaries, A Inapestion Ins 
5 Fees, etc., of Salaries, Salaries, and Med. General Dept. 
| bad Commis- Officers Home etc., of etc., Ex. Fees Office State Taxes, 
a Premiums sionsor andH.0O. Office Br. Office Payroll and Main- Taxes on Licenses 
Ps NAME OF COMPANY Written Brokerage Employees Travel Employees Auditors Salaries Rents tenance Premiums and I ces 
‘at 
Bp Allied Mutual Cas. (Iowa) ....... $1,563 23.38 5.82 0.30 2.00 0.17 0.59 0.10 1.55 0.14 
oe American Farmers (Minn.) ...... 754 11.59 10.95 1.98 ih 0.53 0.35 0.07 0.01 0.11 
P| American Hospital Medical Ben. . 1,888 10.78 13.31 0.22 3.54 or as 1.00 0.42 ich we 
By American Mutual Liability ....... 34,438 0.80 3.07 0.08 5.02 0.83 1.69 0.25 0.19 1.76 0.03 
é Arrow Mutual .......... ere 470 anes 1.61 0.01 o* emis 141 0.09 ‘ 0.82 wba 
Pp Auto-Owners Insurance .......... 6,364 22.66 7.41 0.14 1.19 0.20 0.43 0.19 0.15 0.36 0.03 
of ON Eee 1,133 1.27 7.40 0.44 0.37 0.74 0.64 0.65 0.06 1.34 0.04 
i Beacon Mutual Indemnity ........ 666 26.09 9.46 0.96 es pane 0.26 0.45 0.24 ee 0.01 
a Benefit Assn. of R. E. ............ 8,033 21.13 4.95 0.11 0.12 0.05 0.48 0.27 1.74 0.08 
y Butchers’ Mutual Casualty ........ 1,932 6.83 7.90 0.21 0.89 1.42 1.64 0.83 0.08 1.66 ae 
“4 Celina Mutual Casualty .......... 1,483 27.08 4.67 0.09 2.45 0.01 0.20 0.33 0.80 0.16 
a Citizens Mutual Auto ............. 1,596 23.76 6.67 0.09 2.13 0.76 0.30 0.30 er ara 
t Coal Merchants Mutual ........... 1,034 5.99 5.39 0.48 0.93 0.58 0.83 0.01 1.59 0.31 
fs Combined Mutual Casualty ....... 1,37 45.26 6.33 0.44 sees a50 0.24 0.29 1.04 0.35 
‘ Commercial Travelers ............ 3,836 oes 7.46 0.00 0.09 0.50 0.30 0.86 1.90 0.03 
M Consolidated Taxpayers .......... 1,230 8.25 9.24 0.20 0.28 2.75 0.49 0.44 1.83 0.06 
' eee 3,429 3.70 4.48 0.02 0.25 ears 0.26 0.11 0.01 ose 
i PUNO 5 6'a.v 050-60. 06006000006 800 13.48 5.95 0.17 0.89 0.0; 0.28 0.11 0.38 0.03 
‘ Empire Mutual Cas. .............. 751 1.16 3.91 0.02 3.75 aa 0.01 0.49 1.10 3.17 0.20 
a Employers Mut. Casualty ......... 6,348 18.89 3.14 0.02 1.37 0.97 1. 0.24 0.03 1.58 0.18 
fl Employers Mutual Liability 29,373 1.72 1.06 0.15 5.18 0.83 2.80 0.53 0.06 1.15 0.02 
OR OO alee 690 13.05 14.27 0.97 1,33 0.38 0.29 0.23 0.56 2.00 0.18 
Exchange Mutual Indemnity ‘ 1,176 13.23 3.03 0.04 0.06 0.73 0.45 0.66 0.64 1.64 0.30 
in Factory Mutual Liability ......... 2,424 0.01 14.84 0.02 0.21 ae 0.12 1.28 0.06 1.30 0.18 
P Farm Bureau Mutual (Ohio) ..... 14,073 14.10 7.09 0.25 cam 0.09 0.56 0.42 0.05 0.98 0.03 
ita Farm Bureau Mutual (Ind.) ...... 1,318 11.01 3.91 0.03 1.57 0.01 0.51 0.43 ices 0.01 
f Farmers’ Mutual Auto ........... 3,502 16.90 4.95 0.48 1.20 os 1.10 0.46 0.15 0.37 0.03 
Farmers Mutual Liability ......... 885 18.13 6.71 0.31 0.19 0.05 0.29 0.38 0.38 0.39 0.17 
t Fidelity Health & Accident ....... 933 23.82 9.07 - 1.12 ae 0.17 0.57 0.82 1.00 0.45 
r WIGOUty Mutual ING. .......csscene 417 23.72 4.62 0.02 3.61 0.90 0.81 0.09 0.33 0.51 
Frankenmuth Mut. Auto .......... 434 21.95 1.76 0.11 ‘ 0.01 0.32 0.12 gio’ os 
q Grange Mutual Casualty .......... 471 11.60 6.01 0.07 0.21 can 0.41 0.52 — —— 
J Great Central Mutual ............. 808 32.50 8.27 0.25 2.44 oie 0.40 0.61 0.72 0.0 
' Greater N. Y. Taxpayers .......... 1,919 10.13 4.96 one 0.82 ee 1.93 0.29 0.68 1.93 0.34 
q Hardware Mutual Casualty ....... 16,274 0.01 3.51 0.14 12.47 1.23 1.63 0.45 rae 1.48 0.0 
: Harleysville Mutual Cas. ......... 1,933 28.07 4.30 0.04 0.23 rere 4.88 0.27 0.30 0.48 0.10 
, Highway Mutual Casualty ........ 587 23.66 6.62 0.27 0.87 0.32 0.31 0.43 0.17 0.04 0.02 
a Home Mutual Insurance .......... 1,420 30.90 4.59 ve 0.89 pie nee 0.61 iam 1.56 0.16 
wf Hudson Mohawk Mnht. Cas. ........ 416 0.84 5.14 3.22 3.52 1.86 1.93 0.24 0.03 1.95 0.05 
f Illinois Commercial Men’s ........ 1,077 ise 16.21 0.03 pan ; 0.52 1.34 0.17 es a } 
ti 
is Illinois Mutual Casualty .......... 904 26,23 6.02 04 1.55 wie ail 0.59 0.34 0.51 0.06 
4 Tilinois Traveling Men’s .......... 878 ake 14.44 0.05 aA pins 0.99 1.39 0.07 Rx ace 
i Interboro Mutual Indemnity ...... 3,110 1.00 5.51 aac 0.36 0.47 1.29 0.32 0.05 1.61 0.07 
A Inter-State Bus. Men’s ........... 543 26.59 11.87 23 2.48 na 0.18 1.20 0.69 2.13 0.65 
ba BOWE PREM MUCERL 2... icccccevceee 1,491 12.17 4.48 0.02 0.52 0.02 0.51 0.25 1.39 0.01 
4 Towa Mutual Casualty ............ 655 25.30 5.26 0.10 2.16 0.27 ie 0.64 0.35 1.48 0.17 
kK Iowa Mutual Liability ............. 3,622 20.39 3.59 0.14 2.38 0.72 0.78 0.25 0.19 1.52 0.21 
Jamestown Mutual ................ 2,724 8.76 4.16 0.14 2.26 1.04 2.23 0.56 0.30 1.66 0.19 
a Keystone Mutual Casualty ........ 3,625 17.98 2.80 0.11 0.89 ee 0.04 0.22 0.07 0.93 0.19 
y On rere 75,883 one 2.34 0.10 5.09 0.81 1.71 0.20 0.04 1.74 0.03 
: Lumbermens Mutual Cas. ........ 36,121 11.45 3.08 0.15 4.18 0.71 1.93 0.14 0.10 1.48 0.03 
‘ Lumber Mutual Casualty ......... 2,596 2.70 4.92 aos 4.13 2.04 1.85 0.72 0.45 1.65 0.10 
a Merchants Mutual Casualty ...... 6,403 5.19 5.40 0.85 2.88 0.73 1.33 0.59 0.47 2.26 0.05 
i Michigan Mutual Liability ....... 8,697 2.19 5.00 0.03 7.60 0.41 1.39 0.23 0.53 0.25 0.02 
é Milwaukee Automobile ....... wee 1,039 20.01 7.75 wns 3.87 ae 0.58 Hee 0.54 0.23 0.04 
; Motorists Mutual ..............- oe 1,358 17.36 8.27 0.07 3.12 0.16 1.29 0.20 — _ 
; Mutual Benefit H. & A. ......... - 50,092 25.72 2.23 0.04 0.01 0.09 0.29 0.25 1.56 0.03 
errr ree 2,604 0.14 4.52 0.29 3.74 10.89 1.14 0.28 1.06 0.09 
fs Nat’l. Grange Mut. Liability . ‘ 2,239 10.36 6.69 0.10 1.20 ac 0.06 0.55 0.11 1.90 0.13 
4 National Mutual Casualty .... 1,070 17.55 3.96 0.67 0.69 0.40 0.28 0.42 0.46 1.97 0.30 
ha N. Y. Printers & B’binders ....... 610 0.17 7.02 0.05 » 0.59 0.35 0.24 1.54 — 
' North American Mutual .......... 708 0.01 18.59 0.50 ee aes 1.11 0.15 0.04 0.11 
‘ Order of Ry. Employees .......... 828 19.19 10.53 0.02 1.15 aneee 0.55 0.62 0.22 2.36 0.12 
oe Penn. Thresh. & Farmers ......... 3,991 14.58 3.95 0.10 1.04 9.85 0.41 0.23 0.06 0.23 0.16 } 
Fe Public Service Mut. Insurance .... 2,831 12.64 3.88 0.32 2.05 0.61 0.34 0.43 0.59 2.30 0.37 
+ Security Mutual Casualty ........ 2,402 5.95 2.76 0.10 _ 0.14 0.48 0.15 1.62 0.17 
E Security Taxpayers’ Mutual ...... 819 7.66 8.31 0.03 i 1.42 0.37 0.66 2.42 0.04 
} Shelby Mutual Cas. .......... 2,516 19.73 7.59 0.35 0.54 0.64 0.17 0.10 1.34 0.22 | 
i State Auto. Mutual . 2 5,743 26.64 6.57 0.07 0.44 0.06 0.33 0.17 0.57 0.75 0.05 t 
4 SEO WOE BRUOMEE occ cccocccsces 38,912 15.37 4.89 0.02 0.01 ae 0.74 0.01 1.53 0.07 \ 
ae: MNOS DMDIOFETS 2 ociccccccccceses 7,127 0.13 2.38 0.13 4.10 0.68 1.68 0.37 he 0.34 0.02 ; 
ig EE ins 5 OheeCe bs s:ocdeeaws 9,319 6.54 4.54 0.10 3.52 0.56 1.30 0.59 0.40 1.58 0.03 | 
i Pe 836 nae 4.11 0.28 eee 0.52 2.95 0.38 0.07 3.40 0.05 r 
PY ere 633 2.51 7.19 0.97 eee 0.22 3.13 0.46 0.53 3.00 0.15 , 
. Woodmen Accident ............+. - 1,859 32.90 9.94 0.17 3.74 ase eas 0.77 0.15 1.62 0.41 
i: t 
3 Companies writing: \ 
a Under $1,000,000 (24) ........... ‘ 16,492 13.89 8.15 0.45 0.99 0.12 0.65 0.53 0.36 1.18 0.13 } 
y $1,000,000 to $5,000,000 (35) ...... 74,337 12.70 5.94 0.15 1.37 0.30 1.10 0.51 0.26 1.16 0.14 
Over $5,000,000 (16) ......... -»-. 853,200 9.28 3.30 0.11 3.49 0.53 1.23 0.35 0.13 1.47 0.04 
oe Grand Totals (75) .........+... $444,029 10.02 3.92 0.13 3.04 0. 1.19 0.38 0.16 1.41 0.06 
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F Agents’ Agents’ General Furniture 
a Premiums Compen- Allow- Field Expenses Salaries Office Main- am 
NAME OF COMPANY Written sation ances Salaries Expenses Executive and Fees Rents tenance’ Fixtures Maps 
BINGE AMOSICER 2ccccccccesccese $1,290 7.25 - — 0.04 6.61 0.57 0.25 0.58 is 
Atlantic Mutual (Ga.) .......... 972 33.32 : 0.32 ate 9.17 0.04 5.66 ass 0.07 
Atlantic Mutual (N. Y.) ........ 8,292 8.59 — — i eae 13.92 1.95 0.50 0.79 0.02 
OS errr 949 21.44 0.02 2.97 1.46 0.24 12.17 1.37 0.24 0.50 0.06 
é rere $95 22.08 aes 0.05 0.21 0.12 6.26 0.57 0.08 0.01 0.11 
:! amneitee PERO CESE as 6000 640:0.0% 76: 21.19 0.01 0.64 0.92 0.12 4.04 0.45 = 0.19 0.14 
: Central Manufacturers ......... 6,382 18.88 0.06 0.67 0.77 0.04 6.92 0.49 0.09 0.31 sad 
Employers Mutual .............. 805 6.90 sos 1.7 0.69 0.27 7.26 0.51 0.06 0.05 
600660004 000000008 2.159 11.17 <a i acd 0.17 11.12 0.52 0.15 0.25 
WOPMOCRS ATIBNES ..ccccscccccece 1,227 27.10 adie 0.82 0.50 0.08 7.30 0.20 0.29 0.26 
PONE  cccevses.ccceecs re 793 20.33 ogi 0.68 1.02 0.18 10.18 0.64 0.42 0.74 0.03 
Grain Dealers Natl. aae 4,126 5.68 0.03 1.41 1.14 0.19 8.3 0.56 0.25 0.53 0.02 
Hardware Dealers .............. 6,180 11.84 0.11 0.91 0.32 0.14 9.89 1.12 nee 0.19 0.06 
Hardware Mutual (Minn.) ..... 4,900 8.07 ae 0.37 0.40 0.10 13.75 1.17 0.03 0.38 0.04 
Indiana Lumbermen’s .......... 3,135 20.03 2.38 0.55 0.31 0.04 7.01 0.57 aie 0.40 os 
BGR BOMOUED 26icccescctccesceee 803 24.23 eae 4.58 0.02 0.07 2.43 wai 0.73 0.11 wee 
Lumbermen’s Mutual .......... 2,816 20.38 0.14 1.14 0.90 0.12 6.87 0.43 mae 0.45 0.02 
BAO BEUOUEE 6.6666000000650000 1,690 12.61 adie 0.04 0.02 0.04 11.16 0.96 0.87 0.40 aia 
SS EEE ‘ 2,403 24.04 ies 0.81 1.02 0.14 4.58 0.50 es 0.20 0.15 
rr rere 3,607 18.39 0.06 2.01 0.88 0.06 7.21 1.21 0.21 0.22 0.14 
j Millers Mutual (Ill.) ............ 2,533 7.64 0.08 3.58 1.14 0.09 6.72 0.54 0.11 0.27 0.02 
is Millers Mutual (Pa.) ........... 789 18.25 0.05 3.10 0.86 0.14 11.12 1.31 new 0.52 0.06 
Millers Mutual (Tex ) aes 1,508 —e 15.04 2.02 0.72 0.02 9.33 0.44 0.18 0.54 ae 
if Mill Owners (Iowa) .. . 2,780 20.38 oak 1.84 1.22 0.08 5.52 0.39 0.18 0.36 0.03 
: Mutual Fire of Harford County .. 1,322 25.68 ae 0.71 0.30 0.01 4.31 0.33 0.24 0.09 0.01 
¥ Mutual Implement .............. 6,567 9.41 5.05 0.60 0.21 0.2 78 0.73 otk 0.34 0.06 
? National Retailers .............. 3,960 16.50 bina 1.92 1.26 0.15 5.00 0.25 0.34 0.28 0.01 
Northwestern Mutual .......... 10,226 19.51 eee 1.31 0.46 0.10 6.67 0.84 oe 0.16 0.08 
NE hdc sipbewaccoacdedesiiee 1,285 21.29 sos 1.48 1.24 0.01 5.97 0.78 0.53 0.39 0.15 
: Penna. Lumbermens ...........- 2,486 14.82 0.02 0.13 0.15 0.05 6.96 0.78 0.13 0.54 ape 
y PE, OOD cccccsccececccesce 1,493 17.57 0.91 0.60 0.03 7.85 0.74 ae 0.02 ait 
DUINCyY MUtUal ...ccsccccccccces 1,795 21.06 1.04 0.35 0.02 4.54 0.50 0.43 0.32 0.11 
4 Teen Meenas CR. TL.) 2 cccccccse 2,465 33.57 9.04 9.03 0.07 5.05 0.75 0.04 0.03 
i Pree 7,555 1.46 7.06 0.89 0.02 8.33 0.72 0.03 0.23 0.04 
» Western Millers ........cccece.- 999 22.08 5.28 2s ine 0.49 6.70 0.82 0.21 0.44 a 
; Worcester Mutual ......cc...... 947 3.53 = 0.48 0.48 0.0% 11.14 0.81 0.46 0.08 0.19 
Grand Total (38) .......... $102,997 14.87 0.69 1.42 0.56 0.09 8.20 0.80 0.21 0.33 0.04 
i | 
i 


PARTICIPATING STOCK COMPANY INSURANCE 








ear Ss Teor @ Workmen's Compensation 
E Le PLOYE RS . —.” & Contractors’ Public 
a @ Automobile Public Liability & Property 
H Damage 
rai 0 Automobile Fire, Theft and Collision 
seen fi oe & Tenants’ Public 
; POLICYHOLDERS ON 
WORKMEN'S COMPENSATION @ Elevator Public Liability 
INSURANCE @ Property Damage Liability 
Plate Glass ( 
{ 


Write for our 

















proposition = | 5 
; TODAY! Emps| INSURANCE CO.%/ ALABAMA 
Be . * HOME OFFICE BIRMINGHAM, NON IANYA 
“A Strong Legal Reserve Stock Company” | 
56 Best’s Fire and Casualty News 





OF 


Maps 


0.07 
0.02 
0.06 
O11 


0.14 


oii 
0.04 
0.19 


0.04 





pws 











MUTUAL FIRE COMPANIES 


co - 








Ins. Dept. 
Inspec- State Taxes, 

tionsand Premium Licenses 

Surveys Taxes and Fees 
1.26 1.18 0.34 
0.22 0.48 2.24 
0. 52 0.98 0.12 
2. 1.69 0.52 
2.26 1.20 0.32 
1.85 1.10 0.30 
1.09 1.49 0.16 
1.38 1.06 0.47 
2.44 0.88 0.06 
0.69 0.87 0.12 
2.21 0.98 0.44 
3.37 1.59 0.29 
1.22 1.82 0.11 
1.92 2.37 0.11 
0.89 1.73 0.41 
0.78 ei ° 
0.99 1.76 0.28 
1,27 1.12 0.25 
1,82 1.26 0.24 
0.91 1.21 0.16 
7.08 1.22 0.11 
1.17 1.36 0.69 
0.44 1.43 0.14 
1.97 1.6 0.30 
1.77 1.56 0.25 
1.51 1.79 0.12 
2.49 1.90 0.27 
1.75 1.64 0.11 
2.16 1.95 0.31 
1.87 1.78 0.22 
3.04 1.43 0.31 
1.95 1.26 0.14 
0.99 1.41 0.15 
1.62 1.38 0.10 
1.19 1.46 0.77 
3.53 1.90 0.25 
1.70 1.50 0.21 


* Figures not available. 
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State Regulation—From 26 


1948, the Act of July 2, 1890, as 
amended, known as the Sherman 
Act, and the Act of October 15, 
1914, as amended, known as the 
Clayton Act, and the Act of Sep- 
tember 26, 1914, known as the Fed- 
eral Trade Commission Act, as 
amended, shall be applicable to the 
business of insurance to the extent 
that such business is not regulated 
by State law. 

Thus Congress declared that no 
act of Congress shall be construed to 
invalidate State regulatory or tax 
laws unless it expressly relates to 
insurance, and that after January 


1, 1948, the antitrust laws shall ap- 
ply to the business of insurance to 
the extent that such business is not 
regulated by State law. 


A Change Is Necessary 


From the legislative history of 
Public Law 15 we may be sure that 
it is not an invitation to continue a 
system of private regimentation un- 
der the cloak of State protection. 
Nor is it a declaration that the 
States can establish islands of im- 
munity from the antitrust laws for 
the furtherance of private group 
interests. 











important to the Agent. 


FIRE AND CASUALTY LINES . . 





With values generally increased and conditions changed for 
many assureds, there is opportunity in every community for 
the Agent to be of greater service to his clients by inviting 
their inquiries, studying their latest insurance requirements, 
and providing up-to-date coverage. What assistance the 
Company lends toward this end, in addition to maintaining a 


good record for prompt and equitable claims settlements, is 


The Companies of the Royal Exchange 
Group are widely known for their out- 


standing service to agents. 





Ropal Exchange Group 


Roya ExcHANcE AssuURANCE 

PRovipENT Fire INsuraNce Co. 
Tue Stare AssuraANcE Company, Lt. 
Car AND GENERAL INSURANCE Corp., Lp. 


111 JOHN STREET, NEW YORK 


REPRESENTATION IN PRINCIPAL CITIES OF THE UNITED STATES 
AND IN MOST COUNTRIES THROUGHOUT THE WORLD 


FIDELITY AND SURETY BONDS 
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A narrow approach to the inter- 
pretation of the Public Law 15 will 
be self-destructive. Insurance com- 
panies are not thereby to be per- 
mitted to make contracts and agree- 
ments in restraint of trade, to 
monopolize or attempt to monopolize 
interstate commerce, or otherwise to 
engage in restrictive practices. 

The States have an unparalleled 
opportunity to reexamine and re- 
constitute their regulatory laws. In 
cooperation with the industry they 
can provide for the orderly correc- 
tion of abuses which have existed 
in the insurance business. Fairness, 
efficiency and the preservation of 
competitive opportunity should be 
the criteria. Failure in this endeavor 
will inevitably cause Congress to 
reconsider its adopted policy. 


Two Opposite Principles 


The States and the insurance busi- 
ness, therefore, are confronted with 
steering a course between the pull 
of two opposite principles. On the 
one hand, complexities of the busi- 
ness and the difficulty of adequate 
State supervision are inducements 
to deceptively simple short cuts. 
This course would lead to inadequate 
regulatory laws which might well 
invite condemnation as constituting 
only attempts to circumvent the anti- 
trust laws—to create islands of 
immunity. On the other hand, ex- 
cessive State controls could strangle 
the opportunity for free enterprise 
in the business of insurance. These 
are the Scylla and Charybdis bound- 
ing the course of State regulation. 
Those who would safeguard the 
values of individual initiative and 
free enterprise must combat not only 
the trend toward regimentation but 
also the confusion of liberty with 
license. The latter leads to excesses 
which would encourage the very 
controls they seek to avoid. 


Regulation of Rates 


Probably the most debated issue 
in the insurance business at the 
present time is the regulation of 
rates and rate-making. It is argued 
that rate-making by private agree- 
ment, illegal under the Sherman 
Act, is necessary. Proponents of 
this conclusion argue that the com- 
panies must be allowed to pool their 
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experience to determine future loss 
probabilities; that competition in 
rates results in discrimination among 
purchasers of insurance; and that 
competition in rates will imperil the 
financial stability of the industry. 

The need for combining the ex- 
perience of all companies for rate- 
making purposes is reasonably clear. 
Insurance rates are founded upon 
the assumption that the future will, 
within reasonable limits, repeat the 
past. Accuracy of prediction, there- 
fore, requires the broadest possible 
record of past performance. The 
experience of one or even a few 
companies may be an inadequate 
guide. But we must not forget that 
other factors enter a rate in addition 
to what might be termed “pure cost” 
based upon past experiences. Any 
final rate also includes administra- 
tive expense, acquisition cost and 
profit. These are not uniform for all 
companies. Any rate agreed upon 
by competitors must be so weighted 
as to protect the least efficient op- 
erator. Thus the necessity for us- 
ing common experience in reaching 
an individual judgment on rates will 
not justify agreement upon the same 
final rate by all companies. 


Competition Must Be Preserved 


The need to make use of common 
experience or even to use a basic 
rate floor derived from such ex- 
perience does not necessitate de- 
priving the public of the benefits of 
competition. I am sure that a plan 
for permitting the fullest use of 
common experience while preserving 
competition could be worked out 
within the framework of the Sher- 
man Act. 

With regard to discrimination, the 
Sherman Act does not prohibit each 
company from adopting a uniform 
rate for all its policyholders, any 
more than it prohibits a seller of 
commodities from establishing a uni- 
form price for his products to all 
Most of the States have 
discrimination 


purchasers. 
long __ prohibited 
among purchasers of insurance simi- 
larly situated. And indeed, the Clay- 
ton Act, as amended by the Rob- 
inson-Patman Act, actually forbids 
price discrimination among custom- 
ers in interstate commerce. So State 
laws enjoining discrimination are 
entirely: consistent with the Federal 
laws. But the elimination of dis- 
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crimination does not require agree- 
ment between insurance companies 
upon final rates. A variance in rates 
as between companies does not con- 
stitute discrimination. It is compe- 
tition. 

The argument that competition in 
rates would injure the financial sta- 
bility of the companies overlooks the 
vast body of existing State regula- 
tion designed to guard against in- 
solvency. It also overlooks the fact 
that underwriting judgment and ex- 
ecutive management are more im- 
portant to the preservation of finan- 


cial stability than any agreement on 
rates. Fixed rates can never be a 
substitute for poor underwriting or 
incompetent management. 


Intent of Congress 


Moreover, an inflexible rate struc- 
ture is clearly contrary to the intent 
of Congress. In reports on the Bill 
which finally became the Public Law 
15 these words appear : 

Nothing in this bill is to be so 

construed as indicating it to be the 

(Continued on the next page) 
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State Regulation—Continued 


intent or desire of Congress to 
require or encourage the several 
States to enact legislation that 
would make it compulsory for any 
insurance company to become a 
member of rating bureaus or 
charge uniform rates. 
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Insurance Accountants 
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Telephone Barclay 7-3428 








WOODWARD, RYAN, SHARP 
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Consulting Actuaries 
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Telephone Barclay 7-4443 


And again: 

It is the opinion of Congress that 

competitive rates on a sound finan- 

cial basis are in the public interest. 

The extent to which the States 
shall regulate rate-making practices 
in the business of insurance is one 
for their own determination. By 
regulating effectively, they will pre- 
vent the application of the antitrust 
laws at the close of the moratorium 
period. To the extent that they do 
not regulate effectively, of course, 
the Sherman Act will and should ap- 
ply. 

I suggest only that private price 
fixing among competitors is a potent 
and dangerous economic drug. It 
should never be freely dispensed by 
private groups without public re- 
sponsibility. Even where it is ad- 
ministered by the Government, it 
needs the utmost scrutiny and safe- 
guards. Otherwise it causes the de- 
terioration and ultimate destruction 
of competition. 


Constructive Effort Being Made 


I have attended recently a few 
meetings of insurance agents, and | 
have participated in a few round 
table discussions with insurance 
lawyers, state commissioners, and 
others having special knowledge and 
competence to deal constructively 
with the problems of the industry. 
I am glad to notice that the period 
of complaints against the result of 
the S.E.U.A. case seems to be over. 
You and your representatives seem 
now to be facing the future in a real 
effort to chart a new course for in- 
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surance which will provide such 
regulation as is necessary without 
putting your business in a strait- 
jacket. 

| know that the problems are not 
To the extent that joint 
activities restrictive of competition 
are to be permitted, there must be 
adequate public safeguards through 
effective state regulation. Yet most 
elements of the industry do not want 
to see competition entirely elimi- 
nated. 


simple. 


Up to the States 


The question as to whether the 
states shall legislate with respect to 
rates and with respect to unfair 
trade practices is one for their own 
determination. If they desire to 
legislate in these fields they must do 
so adequately and affirmatively if, 
within the meaning of section 2(b) 
of Public Law 15, they wish to se- 
cure immunity from the Sherman 
Act and the Federal Trade Commis- 
sion Act. 

The policy question, however, is 
one on which State legislatures are 
entitled to the best technical advice 
which insurance commissioners and 
their departments can give. It is 
also a question on which certainly 
the different viewpoints of the in- 
dustry are entitled to be fully heard. 
To the extent that industry can 
agree on a policy which it wants to 
advance for legislative considera- 
tion, it surely should have every 
reasonable opportunity to present its 
views. Minority groups in the in- 
dustry should be similarly heard 
where they desire a separate expres- 
sion. The final determination of 
policy, of course, is up to the various 
states. 


Position of Department of Justice 


I do not think the Department of 
Justice can or should take a position 
on the policy considerations raised 
by the various legislative proposals. 
We have no special technical compe- 
tence to pass on the policies in- 
volved. Moreover, it is clear that 
Congress did not intend that the 
federal government should recom- 
mend State legislation to the States. 
The Federal position, as declared by 
Congress, is simply that after the 
moratorium period the antitrust laws 
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will apply to the extent that the in- 
surance business is not regulated by 
the States. 

But the Department, I believe, can 
be helpful by giving its best judg- 
ment as to the law; that is, as to 
what type of state action would be 
legally necessary to create Sherman 
Act immunity. I take it that this is 
the question on which the States and 
the industry want at least our in- 
formal expression of views. And 
this is the question on which I have 
tried to be helpful in my discus- 
sion with you and in my several 
other appearances before insurance 
groups. 


State Action 


Where the States do act, it is in- 
cumbent upon them to regulate af- 
firmatively in such a manner as to 
protect the public interest. Where 
Public Law 15 provides that the 
antitrust laws shall apply after Jan- 
uary 1, 1948, to the business of in- 
surance to the extent that it is not 
regulated by State law, I construe 
the word “regulated” as requiring 
State laws designed to guard against 
combinations among private groups 
which penalize competition, promote 
the concentration of economic 
power, or otherwise restrain trade 
and commerce in insurance. Where 
combined activity is authorized by 
State law, adequate safeguards must 
be provided to guarantee that the 
authority is not misused to the pub- 
lic detriment. The widest possible 
area of competition should be pre- 
served. 


Flexibility Is Possible 


It is one of the virtues of a sys- 
tem of free enterprise that flexibility 
is possible. The achievement of 
democratic solutions to complex 
economic problems imposes a great 
responsibility upon both Govern- 
ment and industry. Means must be 
found to promote both efficiency and 
opportunity. If free enterprise is to 
work, as we know it can, our efforts 
must be directed toward the removal 
of all unnecessary restraints, either 
by private groups or by government. 

The representatives of the busi- 
ness have a duty beyond the con- 
fines of their own immediate inter- 
ests and gains. That duty is to 
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bring to the public, to the industry 
and to Government a better under- 
standing of the industry’s problems ; 
to point out fallacies in any exist- 
ing practice or law which interfere 
with sound development; to sweep 
aside outmoded practices; and to 
render help in the drafting of con- 
structive legislation. If private en- 
terprise in the insurance business is 
to fulfill its promise and its obliga- 
tions, the States must police it with- 
out obstructing it and must encour- 


age it without pampering it. Thus 
they can play their parts in a free 
enterprise system that makes pos- 
sible genuine security. 

The task ahead calls for the great- 
est wisdom and understanding on all 
sides. It is your responsibility to see 
that whatever measures are used to 
cope with urgent situations, or in de- 
termining policy, the foundations of 
free enterprise are not undermined. 


From an address before the West Virginia 
Association of Insurance Agents, 
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CANADA—Continued 
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PROPOSES UNIFORM 
SICKNESS AND 
ACCIDENT LAWS 


a A recent meeting of the 
Health and Accident Underwrit- 
ers Conference, Chicago, Illinois, a 
uniform sickness and accident regu- 
lation insurance bill was proposed 
in the belief that enactment of this 
bill by the states (or such parts 
thereof as may be necessary to sup- 
plement legislation now existent ) 
will provide the full measure of 
regulation of the sickness and acci- 
dent insurance industry contem- 
plated by the Southeastern Under- 
writers Association decision and 
Public Law 15. The proposed bill 
among other things provides: Every 
policy contain certain standard pro- 
visions; approval of policies; con- 
trol and regulation of advertising ; 
control of form and contents of 
policies ; anti-discrimination, rebates, 
and other miscellaneous provisions ; 
special statutes relating to group, 
blanket, franchise and _ industrial 
policies. This bill requires the filing 
of premium rates but no provision 
is made for rate approval because: 
It would tend to stifle competition ; 
it is impracticable where there are 
many kinds of disability coverages ; 
this type of insurance deals with the 
individual policyholder on a personal 
basis, with varying types of cover- 
ages ; fixing of rates is contrary to 
the S.E.U.A. decision and Public 
Law 15; variation in rates would 
promote buying across state lines 
and for various other reasons. 


LLOYD'S BROKERS 
ASSOCIATION 


NEW organization known as 

Association of Lloyd’s Brokers 
has been formed in Chicago, Ill. to 
protect and further the interests of 
the insuring public in maintaining a 
free and open market for their in- 
surance requirements and to protect 
and further the interests of repre- 
sentatives authorized to act for Un- 
derwriters at Lloyd’s London. There 
is a specific statement in the consti- 
tution to the effect that the Associa- 
tion is not organized for profit nor 
for regulating the underwriting 
practices of its members. 
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Practically all of the Lloyd’s 
brokers in Illinois are members of 
the new association. At the organi- 
zation meeting the following officers 
and directors were named: Chair- 
man koger Bronson, Bronson- 
Dennehy-Ulseth, Inc., Vice Chair- 
man L. F. Hawley, All Risks, Inc., 
Treasurer Henry Scarborough, 
Scarborough & Co., Secretary A. T. 
Seaholm, Bowes & Company, Inc. 
Directors: Leslie H. Cook, Eliel & 
Loeb Company, L. F. Hawley, All 
Risks, Inc., R. M. Cunningham, 
Marsh & McLennan, Reid Cleen, 
RK. B. Jones & Co., A. T. Seaholm, 
Bowes & Company, Inc., D. W. Eg- 
gert, KR. M. Crawford & Co., C. D. 
Swanson,  Rollins-Burdick-Hunter 
Co., Henry Scarborough, Scarbor- 
ough & Company, Roger Bronson, 
Bronson-Dennehy-Ulseth, Inc. 


IMPROVING RISKS 


OST people think of insurance 

as something to buy; a form of 
protection sold by insurance compa- 
nies and bought by an organization 
such as a hotel that needs this pro- 
tection against certain risks. Our 
theory, however, is that instead of 
being a buyer of standard forms of 
insurance protection we are a seller 
of profitable contracts to insurance 
companies and that this contract 
which we have to sell can be con- 
stantly improved in such a way that 
the cost of the protection to us can 
be made a constantly diminishing 
amount. To use a simple name for 
it we can say that what we have to 
sell is risks. The better the risk is 
the more profitably it can be sold. 
To us a risk is a positive thing and 
the selling of it is a positive busi- 
ness. There is a wide market for the 
sale of risks, there are many under- 
writers competing to buy them, and 
the careful marketing of risks such 
as fire, public liability and compen- 
sation can be made an item of profit. 
But, there can be no profit unless 





FIRE UNDERWRITER 


With twenty-six years of practical busi- 
ness experience desires position as fire 
underwriter, special agent for fire insur- 
ance or insurance manager for industrial 
concern. Write Box 90-C, Alfred M. 
Best Company, Inc., 75 Fulton Street, 
New York 7, New York. 











the thing sold has value. This is as 
true of risks as it is of apples. A 
bushel of rotten apples will find no 
buyers and neither will a bad risk. 


Fortunately, a risk can always be 
improved. .The possibility of such 
improvement lies largely with our 
employees. The more they can do to 
eliminate hazards, the more cheaply 
we can buy the protection we need. 
Xach employee who sees and reports 
a hazardous condition improves the 
risk. As the risk is improved, the 
saving in premiums to be paid be- 
comes a direct increase in the earn- 
ing power of the company. This 
means greater stability of employ- 
ment for everyone as well as safer 
conditions of work. 

It is easy to say “Oh, well, that is 
covered by insurance.” But a loss is 
none the less real. Insurance will 
not bring back a life, restore a 
maimed hand or turn ashes into 
building materials. All insurance 
can do is indemnify or replace. And 
the cost is paid for in increased rates 
of premiums. Insurance companies 
have to make money, and they can 
do it only by paying no more for a 
risk than it is worth. Every mem- 
ber of our organization can improve 
his lot by remembering we have risks 
for sale. If our risks are the best in 
the business, ours will be safest, the 
pleasantest, and in the long run, the 
most profitable business. 

Sheraton Hotels News. 


INSURANCE POLICY 
VENDING MACHINE 


HE “Insurograph,” a coin oper- 

ated machine for dispensing avia- 
tion insurance policies to airline 
passengers, has met with the ap- 
proval of the flying, public according 
to Daniel deR. M. Scarritt, manager 
of the Associated Aviation Under- 
writers. The Insurance Commis- 
sioners of New York and many 
other states have tentatively ap- 
proved this method by which the 
airline passenger merely inserts a 
coin, writes a few words and presses 
a button to obtain a standard $5,000 
policy. Mr. Scarritt claims there is 
no change in the agency picture since 
the policy continues to be sold only 
through properly licensed agents of 
the company of issue. 
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Rate Legislation—From 30 


well as of the loss ratio would be 
turned over to the Commissioner, 
and we should then have governmen- 
tal control of the business, at least 
so far as the expense of operation 
is concerned, 

In this connection, should we not 
stop to ponder whether, if we be- 
lieve that the free enterprise system 
is what has made America great, 
and if as in other businesses we 
should strive in every way to see 






that that system is continued and 
maintained, are we not taking the 
first step away from that theory 
when we provide in the insurance 
business for a prior approval or the 
All-Industry Committee’s kind of 
subsequent disapproval of rates? 
Are we not starting to turn our busi- 
ness over to governmental control ? 
Are we not perhaps taking the first 
step which may lead ultimately to 
government operation 1f not owner- 
ship of the insurance business ? 


EFFECTIVE 
PROTECTION 





The early fire ex- 
tinguisher limited in 
effectiveness but an 
important step in 


fire protection. 


The constant improvement and de- 
velopment of individual fire fighting 
equipment, giving present day homes 
and industrial plants effective protec- 
tion, has also gone into the develop- 
ment and broadening of the modern 
fire insurance policy. 

Our agents take pride in the up-to-the- 
minute protection of the Caledonian— 
dependable for more than a century. 
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ALEDONIAN 


TTR 


INSURANCE COMPANY 


Founded 1805 
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V.—Non-Participating Carriers 


The instances under _ existing 
Prior Rate Approval or Subsequent 
Disapproval Laws of different com- 
panies filing and getting approved or 
not disapproved different rates are 
strikingly few in number. The rates 
in the great bulk of the business in 
the prior rate approval and subse- 
quent disapproval states are the 
same for all companies. Even the 
distinguished Superintendent of In- 
surance of the State of New York, 
the chief protagonist for the All- 
Industry Committee Bills, shows 
this to be the case. After referring 
to the fact that the “present prob- 
lem (of rate regulatory legislation) 
had its origin in a federal indictment 
of an alleged price-fixing combina- 
tion, which, according to the indict- 
ment, received approximately 90% 
of the total premium income in the 
area covered by the indictment,” he 
goes on to remark that “This allega- 
tion has a remarkable parallel in my 
own state, where, for example, 85% 
of the fidelity and surety business, 
90% of the fire business and 55% 
of the automobile liability business 
are written by companies which, by 
agreement, charge identical prices.” 
In his state there is a Law, one a 
good deal along the lines of the All- 
Industry Committee Bills, which, in 
turn, provides for subsequent dis- 
approval. Yet we have the practical 
experience confronting us in that 
very state of the great bulk of the 
business being written by all com- 
panies, at least, in the first instance, 
for the same rate. 

Under Approval 
Workmen’s Compensation Acts the 


Prior Rate 


stock non-participating company, as 
well as its agent, is put in a strait- 
jacket. This is so because the non- 
participating carrier and its agent 
can charge but one rate and one rate 
only; to wit, the rate which is ap- 
proved and not disapproved. Under 
the All-Industry Committee Bills, 
the participating carrier has, in ef- 
fect, two rates. It has, first of all, 
the approved rate, the rate which to 
it becomes a gross rate. In addition, 
the participating carrier has another 
rate; to wit, the net rate, arrived at 
by paying any dividend the partici- 
pating carrier pleases since those 
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Bills have no provisions in them for 
the approval or disapproval of divi- 
dends. Could anything be more un- 
fair? Is it conceivable that a greater 
and more unfair competitive advan- 
tage could be given to'the participat- 
ing carrier? Is it not obvious that 
something ought to be done to pre 
serve at least fair competition or do 
away with this unfair competition ? 


It will be argued that the provi- 
sions in the All-Industry Commit- 
tee Bills for deviations will result in 
different premiums for different 
companies. However, to support any 
request for deviation must go the 
statistics to support the claim of 
deviation. So great is the difficulty 
to secure credible statistics,—that is, 
those sufficient to convince the 
Commissioner of the justice of mak- 
ing the deviation that in the great 
bulk of instances deviations will 
never be approved. We have a very 
concrete illustration of this in the 
State of California where the very 
able Commissioner there, very re- 
cently, has not given his approval to 
the graded expense theory despite 
its having been approved in other 
states, because he feels the statistics 
furnished do not support the claim 
for deviation. 


Under the existing Prior Rate 
Approval Workmen’s Compensation 
Act in Massachusetts, it is legally 
possible for deviations to be ap- 
proved, but how many instances can 
anyone think of, or does anyone 
know of, where such a thing has 
happened? Has it happened in any 
case to bring about in certain par- 
ticular cases a lower rate or a really 
different rate? 


It, likewise, will be rather glibly 
argued that under the All-Industry 
Committee Bills, companies may file 
any rates they please. Quite true, 
but that is only half the story. The 
whole story is that the rates thus 
filed must be approved or not dis- 
approved as adequate, reasonable 
and not unfairly discriminatory ; to 
put it in the negative, as not unrea- 
sonable, inadequate or unfairly dis- 
criminatory. To get this approval or 
not to run the risk of disapproval, 
the necessary statistics must be 
shown to support the rates thus 
filed. What has already been said 
about deviations, likewise, here ap- 
plies. 
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Ask your Standard field man for 
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Results of All-Industry Bills 


Take a line which in Massachu- 
chusetts is regulated, to wit, work- 
men’s compensation, as to which a 
prior rate approval now is required. 
During the 15 years, 1930 to 1944, 
the stock companies increased their 
writings 10% in Massachusetts but 
the mutuals showed an advance of 
281%. Do these figures mean noth- 
ing to you? 


Then take automobile premiums 
under the Compulsory Motor Ve- 
hicle Liability Security Act. In 
1926, the year before that Act went 
into effect, the participating compa- 
nies wrote approximately 20% of 
the total volume but within the short 
space of five years this group had 


increased its writings to 42% of the | 


volume. Do these figures, also, have 
no significance ? 
(Continued on the next page) 




















Rate Regulation—Continued 

In the Saturday Evening Post of 
September 21 was an interesting 
article about a new so-called chain 
store method of the Liberty Mutual 
Insurance Company. That article 
concluded with these — significant 
words, “Adding up its experience 
leads Liberty Mutual to believe that 
the heyday of the ubiquitous per- 
sonal insurance solicitor, the per- 
sistent Pete of the business, is at 
least waning and possibly nearly 
While I am far from believ- 


over.” 
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In the next ten years, it is likely that more Franchise Policies will be written than 
the total volume now in force! To help you handle this business easily and profit- 
ably, “American” has designed two fine new policies—HOSPITAL EXPENSE and 
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PENNSYLVANIA 


ing that this will be the result of 
their new chain store method of do- 
ing business, yet, if these competi- 
tive advantages given to the direct 
writing mutuals are to continue, the 
statement may, indeed, be true. 
When we see that for ten consecu- 
tive years that company has been the 
leading workmen's compensation 
writer and we know it has attained 
that pre-eminent place almost en- 
tirely due to the competitive advan- 
tage given to it under prior rate ap- 
proval and subsequent disapproval 






Two new 
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laws, if this same competitive ad- 
vantage is to apply to other lines of 
business, may not the same results 
come about? Think this over care- 
fully. 


A Constructive Suggestion 


It is always wise when criticizing 
a suggested bill not merely to point 
out weak points as to which injustice 
results, but also to make construc- 
tive suggestions. Accordingly, the 
following constructive 
for dealing with rate regulatory 
legislation is made. It happens to be 
a very simple, easy one, one which 
will fully comply with Public Law 
15 and, likewise, preserve to a 
greater extent a proper competition. 
This may be done by providing by 
law that rates shall be adequate, rea- 
sonable and not unfairly discrimina- 
tory. There can be a provision for 
filing rates with some public author- 
ity or the law may not have even 
this provision for the filing of rates. 
Some like the idea of filing; others 
do not. There well may be, in addi- 
tion, a provision by which the In- 
surance Commissioner, on complaint 
or on his own initiative, may investi- 
gate any rate a company seeks to 
charge to see whether in his opinion 
the rates are reasonable, adequate 
and not unfairly 
There would, likewise, be a further 
provision that he should have the 
power after proper hearing, upon 
due notice, and subject to proper 
judicial review, to issue a cease and 
desist order as respects the use of 
those rates in the future, the rates 
already used, however, to remain in 
effect on the policies to which they 
may have applied. 


suggestion 


discriminatory. 


It is, indeed, hard to see why it 
is necessary under all the circum- 
stances to have a rate regulatory law 
any more rigid than this one. It 
surely has the distinct advantage of 
not running counter to the federal 
pattern and thus not leading to the 
repeal of Public Law 15 because the 
suggestion does leave matters open 
to a full and a fair competition. 
Any company or, on the other hand, 
any group of companies (because 
the law should, likewise, provide for 
the licensing of Bureaus or Rating 
Organizations) could charge such 
rates as they pleased so long as those 
rates were reasonable, adequate and 
not unfairly discriminatory. 
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ve ad- The advantage of a simple provi- 
nes of sion like this is that the law would 
results fully comply with the provisions of 
_ Care- Public Law 15 so that the Sherman 
Anti-Trust Act would not become 
operative. It would be a far simpler 
n provision than those contained in 
so: both the prior rate approval and All- 
=" Industry Committee Bills. It is most 
— respectfully urged that a suggestion 
ustice . ri > 
like this does operate to keep in the 
struc- Me ‘RP : 
business that fair competition which 
; the is the basis of the federal pattern, 
wets: does not give unfair competitive ad- 
50 vantages to one kind of carrier, does 
to be : ; ‘ 
PY preserve for agent o1 broker the 
which : : i , 3 
~ right privately to contract with his 
companies for commission and, like- 
oe wise, far more clearly preserves the 
ig insurance business as one of the 
pin free private enterprises. 
nina- 
1 for A Constructive Amendment 
thor- Bo 
even Another constructive suggestion Photo Courtesy of Underwood & Underwood 
‘ates. comes by way of an amendment 
thers which might be made to the All- New Hampshire was originally an unbroken forest of hemlock, sugar maple, 
1ddi- Industry Committee Bills. That birch, beech and oak in the south, and red spruce, pine, cedar and maple in the 
- In- amendment would provide simply north. Although before 1830 large tracts of land were cleared in the south 
laint that the commissioner of insurance for agricultural purposes and continue to be used as such even today, in 1937, 
esti- shall, at the request of and for any the forests of the state produced 157 million board feet of lumber and in 1933 
s to solvent carrier,—(and if that car- over 78 thousand tons of wood pulp. 
vr veg yeti ite ieee neat s- Like the majestic trees that greet the eyes of the passerby on every road 
uate fer) —approve any rate the Com- and form a backdrop for the industry of the state, the New Hampshire 
ory. missioner has approved or not Fire Insurance Company and its associate, the Granite State, have their 
ther disapproved as adequate, reasonable roots firmly planted, growing stronger day by day. 
the and not unfairly discriminatory for 
jpon any other carrier, but, if that other 
yper carrier be a participating carrier, its NEW HAMPSHIRE 
and net rate. Thus, what would happen ? FIRE INSURANCE COMPANY 
+ of We can best show this by com- nee a 
: : ; MANCHESTER, NEW HAMPSHIRE 
ates paring the agent or the broker who 
1 in operates in Rhode Island, a state 
hey where rates are not regulated cas- GRANITE STATE 
ualty-wise, with one who operates FIRE INSURANCE COMPANY 
y tt in Massachusetts, where compensa- Incorporated 1888 
1m- tion rates, for example, are subject PORTSMOUTH, NEW HAMPSHIRE 
law to prior approval. In Rhode Island, 
It if the so-called manual compensation 
of rate is $1.00, the stock non-partici- for any risk large or small. He is in As already observed,—in the All- 
ral pating carrier and its agents know _ no strait-jacket, but such is not the Industry Committee Bills, no ap- 
the right away that the direct writing case as to quotations on Massachu- _proval or disapproval is required as 
the mutual pays a 20% dividend so that setts Workmen’s Compensation to the amount of that dividend. For 
yen its net rate becomes 80¢. Yet the risks. There, because the rate is sub- example, if Rhode Island passed the 
On. Providence agent or broker may im- ject to prior approval, the stock non- —_All-Industry Committee Bills, unless 
ad, mediately compete upon an equal participating carrier and its agents there is an amendment of the kind 
ise basis with that direct writing mutual have but one rate they may quote, just mentioned in such a law, the 
‘or by quoting that 80¢, and the com- to wit, that approved rate. The mu- existing advantage of competing on 
ng petition can go on from there until — tual, on the other hand, has in effect an equal basis with the direct writ- 
ch one or the other is satisfied. The two rates. It has a gross rate and a_ ing mutual which that agent or bro- 
se point is that the Providence agent net rate, the difference being in the ker in Rhode Island now has will 
nd has the fullest opportunity in his amount of dividend the direct writ- be taken away from him. Is it 
state to compete upon an equal basis ing mutual pays. (Continued on the next page) 
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Rate Regulation—Continued 


strange then that the agent and bro- 
kers of that state are not at all en- 
thusiastic for the passage of any 
prior rate approval bill and particu- 
larly the All-Industry Committee 
Bills ? 


Comments on Arguments 


In his speech of October 14, 1946, 
(Best’s INSURANCE News for No- 
vember ), the worthy New York Su- 
perintendent of Insurance in arguing 
for the All-Industry Committee 


Bills suggests that this amendment 
“contemplated that under certain 
competitive conditions policies would 
be sold below costs or as ‘loss 
leaders.’” (This alliterative lan- 
guage, incidentally, seems to be a 
leader in the literary efforts of the 
leading lawyers on the All-Industry 
Committee.) “Loss leaders” is an 
expression applicable to the situation 
where one company in its desire to 
underbid all other companies pur- 
sues that desire to the extent of 
quoting prices which are below cost. 
In the effort perhaps to control the 
market, to get all the business of a 
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Fidelity & Surety 


ACCIDENT wo CASUALTY 
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certain kind, the company undersells 
all others by quoting prices which 
may be below cost. The amendment 
in question does nothing of this sort. 
All it seeks to do is to permit the 
stock non-participating carrier to 
equal,—not to undersell,—the par- 
ticipating carrier. Moreover, in 
many, Or even in most, instances, 
the non-participating carrier does 
not need, in order to equal the par- 
ticipating carrier’s net rate, to quote 
a price,—equal to that rate-—which 
is below cost for the non-participat- 
ing carrier. The “bizarre”’ 
ing, as one lawyer for a direct writ- 
ing mutual puts it, is rather his not 
ours. 


reason- 


This same lawyer has observations 
to make about the Attorney Gen- 
eral’s theory of pure premiums for 
bureau companies operating in 
statistical organizations. His fears 
and dire predictions fall rather flat 
when we remember that the method 
in question is one which has pre- 
vailed and is now in effect without 
any disastrous results in the life 
insurance business. 


Question of Equity 


The worthy superintendent fur- 
ther says, “No doubt it will be 
argued that a company which 
charges one class of policyholders 
the full rate because those risks are 
not in competition and gives another 
class of policyholders a cut price be- 
cause those risks are in competition 
is not doing equity between the two 
classes of policyholders. Further- 
more, it will be argued that such a 
practice constitutes an unfair dis- 
crimination as to the two classes.” 

This obviously overlooks the fact 
that the amendment particularly 
says that the rate which is to be ap- 
proved for the solvent carrier is a 
rate which has already been ap- 
proved as adequate, reasonable and 
not unfairly discriminatory for some 
other company. If the rate is ap- 
proved as one which is not unfairly 
discriminatory in the instance of the 
other carrier, it is rather difficult to 
see how it is going to be unfairly 
discriminatory when the solvent car- 
rier asks to have the same rate ap- 
proved for it or to be in the position 
of competing with the direct writing 


(Continued on paae 70) 
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Rate Regulation—Continued 


mutal which has the competitive 
advantage of the not approved or 
disapproved dividend. It is indeed 
difficult to see how anything cz 
made out of an argument of 
fair or unjust discrimination” 


} circumstances of this kind. 


rate, so far as the constructive sug- 
gestion for a complete method of 
dealing with the business, it is par- 
ticularly provided that the rate shall, 
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besides being reasonable and ade- 
quate, still not be unfairly discrim- 
inatory. 

The illustration which disturbs 
the worthy Superintendent is at 
least interesting. He observes 
“There are 1,587,000 insured _pri- 
vate passenger cars in New York 
State. This business is divided 
among 94 companies. Over Y0% of 
tne business is written by agree- 
ment at the same mutial rate.’ (1n- 
cidentally, we mignt observe that in 
tne first part o.: his address, he 
referred to the tact that “29% of the 
automobile liability business is writ- 
ten by companies which by agree- 
ment charge identical prices.” ) 
\What the worthy Superintendent 
fears is tnat there might be “a price 
fiximg combination” (which) could 
arrive at a price, wituhold from the 
Superintendent the data upon which 
the price was based, and impose the 
price upon over a million and a half 
automobile owners of this state. 
This could happen (says he) with- 
out intervention by the Superintend- 
ent, for the provision of the All- 
Industry Committee Bills requiring 
him to examine the filing promptly 
is removed. Where would the cause 
of state regulation stand, says he, if, 
for example, after new rates had 
been in effect for a year, the Super- 
intendent examined them and found 
that a million and a half people had 
been overcharged and no machinery 
is provided to make a proper re- 
fund? Although the worthy Super- 
intendent is dealing with “a price 
— combination” (that is, a bu- 

“au or rating organization and not 
an independent or non-bureau com- 
pany) yet, under the constructive 
suggestion made, the Superintend- 
ent would have the right upon his 
OWN initiative to investigate any 
rate. He would have the right to do 
it upon complaint. As a very prac- 
tical matter, if he had any doubts 
about the matter, he would instantly 
order an investigation. If anybody 
in the public had any doubts about 
the matter, there would be a com- 
plaint almost instantly filed. Even 
the bureau companies would go 
rather slowly in doing anything if 
they knew rates were under investi- 
gation. It would be only the Com- 
missioner who was not alert who 
would find himself in the position 
referred to by the Superintendent. 


The Worthy Superintendent con- 
fuses in his address what makes up 
the “Stone Plan” (Best’s INsur- 
ANCE News for August) because 
what he refers to in one instance was 
merely the suggestion of the At- 
torney-General. In a former address, 
that method of dealing with the mat- 
ter was suggested as one which 
could apply if no rate regulation at 
all was passed. As pointed out 
herein, the suggestion is purely one 
of the Attorney-General, and, as he 
points out, could apply if there were 
no rate regulatory legislation of any 
kind passed by the state. We have 
commented on the direct writing 
mutual’s lawyer’s remarks on this 
method. 


Conclusion 


No attempt has here been made 
to outline all the kinds of regulation 
which may be less rigorous or far- 
ther from the maximum of the prior 
rate approval or the All-Industry 
Committee bills. You likewise have 
heard and will hear of other sugges- 
tions. Agents and brokers, deeply 
affected as they are by this entire 
subject of rate regulation because 
they must always remember they 
can charge only the rates their coni- 
panies may charge, will do well to 
give the most careful study to the 
whole matter and be prepared with 
even other suggestions for their 
state legislatures to consider. 

In the last analysis, it must be the 
state legislature of each state which 
is to pass whatever law is deemed 
to be in the public interest. Should 
not, then, each state enact such laws 
only as seem best calculated not just 
now but as time goes on in the light 
of the experience and the circum- 
stances of each sovereign state to 
be in the public interest of that 
state, and not be in the position of 
abjectly surrendering to those who 
come in to insist that there should be 
a uniform law passed, that is, the 
law of each state should be in effect 
the same almost word for word as 
the law of all other states? Should 
you not in the light of this experi- 
ence study the subject yourselves 
and present to the legislature your 
own ideas of what rate regulation 
should be? 


From an address before the Arizona and New 
Mexico Association of Insurance Agents. 
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Huggins 
Folly 


HEN Augustus Saint-Gaudens, 

America’s outstanding sculptor, 
bought and remodelled the old tavern 
known as “Huggin’s Folly” at Cornish, 
New Hampshire, he changed the name of 
his newly-acquired home to “Aspet” in re- 
membrance of his ancestors who came from 
the village of that name in France. On the 
grounds of this estate, which was later to 
become a sanctuary for struggling artists, 
was an old barn which the sculptor used as 


One of the sculptor’s two studios on the grounds of “‘Aspet.”* 


his studio and where his famous statue of 
General Sherman, which is considered one 
of the few great modern equestrian monu- 
ments, was completed. Now occupying a 
prominent place in New York’s 
Central Park, this masterpiece 
won the sculptor the highest hon- 
ors at the Paris exposition in 1900 
and established him as the leader 
in his field. 

Saint-Gaudens’ extraordinary 
but all too brief career is a per- 
fect example of the application of 
ambition and industry coupled 
with the opportunities that 
abound in this great nation. Born 
in Dublin of an Irish mother and 
a French father, who practiced 
the trade’ of a shoemaker, Au- 
gustus and his family sailed for 
Boston when the boy was only 
six months old. Soon after the 
family reached these shores, they 
were settled in New York and the 


Model for the ‘Standing Lincoln”’ 
statue in Lincoln Park, Chicago. 
















elder Saint-Gaudens re- 
sumed his former trade. 
At the age of thirteen, 
Augustus, who had 
shown his inclination 
toward art by making 
pen drawings of the 
men in his father’s 
workroom was withdrawn from school and 
apprenticed to Avet, a stone-cameo cutter. 
Later, he worked with Jules Le Brethou, a 
distinguished shell-cameo cutter. While he 
was thus learning the 
fundamental steps of 
his future work as a 
sculptor, he attended 
night school at Cooper 
Union and was an art 
student at the National 
Academy of Design 
where he specialized in 
portraiture. He _pro- 
gressed so rapidly in 





Saint-Gaudens’ home overlooking the beautiful New Hampshire bills. 






his work that at the age of nineteen he 
went to Paris to study under the masters 
and to attend the Ecole des Beaux-Arts 
while supporting himself as a cameo-cutter. 

At the outbreak of the Franco-Prussian 
War, Saint-Gaudens went to Rome where 
he began the model of his marble statue of 
Hiawatha. This seems to have been the 
turning point of his career for he was 
thrown into contact with several influential 
people who were instrumental in securing 
contracts for him. In spite of these alliances 
the pinnacle to which the sculptor aspired 
and eventually achieved, was beset with 
many disappointments and hardships. It 
has been written of him that there was 
never a more industrious artist, and cer- 
tainly the list of his works would substanti- 
ate that remark. 

The Home, through its agents and brok- 
ers, is America’s leading insurance protector 
of American Homes and the Homes of 
American industry. 
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ROTARY FILE 


HE “Cardineer,” manufactured by Die- 

bold, Inc., is a rotary wheel card file 
which brings quick selection of any one 
of 5,500 card records into the operator’s 
natural posting or reference position at 
desk height by a twirl of the rotor wheel. 
The features of this unit are savings of 
motions in getting card records into post- 
ing or reference position, saving in hous- 
ing space, portability in movement from 
one location to another and general econ- 
omy. Individual cards may be removed 
or returned to their proper place and 
new cards added without disturbing the 
arrangement of the balance of the cards. 


r 








December, 1946 
To BEST’S INSURANCE NEWS 
75 Fulton St., New York 7, N. Y. 
Please forward complete information 
and prices on the items checked. 
Ol Rotary File 
[] Check Protector 
(] Direct Copying 
(1) Automatic Letter-Opener 
C) Vibration Block 


I 
a es 
Position ia 


Firm Address ___ = 























CHECK PROTECTOR 


HE Chek-Protek, manufactured by the 

Reid Manufacturing Company, consists 
of a small case hardened steel roller 
fitted into the end of a highly polished 
aluminum barrel. It is small enough to 
be carried in a pocket or purse like a 
pen or pencil. When a check has been 
made out, place it on a blotter and roll 
the Chek-Protek over the written amount 
to perforate the paper and thus prevent 
erasures, fill-ins or alterations. 





DIRECT COPYING 
OUTFIT 


NYTHING drawn, written, printed or 

typed can be copied accurately at the 
rate of sixty originals an hour by the 
direct copying outfit illustrated above. 
Processing time from initial exposure to 
completion of a permanent, non-fading 
copy is 15 minutes. No dark room or 
knowledge of photography is required. 
Manufactured by Remington Rand, it is 
adaptable to many uses producing copies 
cheaper and faster than any manual 
method and eliminating all possibility of 
copying errors or omissions. 


AUTOMATIC LETTER-OPENER 


ITNEY-BOWES, Inc., has announced 

a new electrically operated letter. 
opening machine blending attractive ap. 
pearance with functional design. It will 
handle up to 700 letters a minute and 
thus save up to 30 or more minutes in 
getting an office into operation in the 
morning. Two guarded matching rotary 
knives automatically open envelopes of 
varying lengths, widths and thicknesses 
without slicing or damaging their contents. 





VIBRATION CONTROL 
BLOCK 


4ICA@OUNTROL” vibration control 

blocks for business machines, manu- 
factured by Jardin Associates, Inc., fea- 
ture “Feltan,” a non-slipping material 
which prevents movement without the 
use of adhesive or mechanical attach- 
ments. The manufacturer lists the fol- 
lowing advantages: it prevents “walking,” 
absorbs vibration, reduces wear on ma- 
chines caused by vibration and will not 
mar desks or floors. Use of the blocks 
raises the height only 5%” so that the 
working level of the operator is not 
affected. 





Best’s Fire and Casualty News 








aa ee ee es 


TER 


unced 
etter. 
e ap- 
t will 
> and 
tes in 
n the 
rotary 
es of 
lesses 
tents, 


ntrol 
anu- 
fea- 
erial 
the 
‘ach- 
fol- 
ing,” 
ma- 
not 
ocks 
the 








AGENCY P&L CONTROL 


NE of the thrills of the insur- 
O-: business trom the com- 

pany viewpoint, particularly 
the production and underwriting de- 
partments, is to review the progress 
of the individual agencies and bro- 
kers in determining their production 
and loss ratio. In order to do this, 
some system must be evolved that 
gives a quick and accurate picture 
of each individual producer. This 
is also necessary for the territories 
which go to make up the experience 
of the insurance carrier. 


Visible Record 


Over a period of years, our de- 
partment has used several systems. 
The Kardex visible graph-a-matic 
agency production record has pro- 
duced a system which is the most 
satisfactory in this respect. 

In our department, which consists 
of the eight Western States, we have 
a number of territories which are 
supervised by local managers and 
state agents. We found it most con- 
venient to have our cabinet divided 
for each individual territory. Each 
territorial division has a Kardex 
pocket indicating the total field fig- 
ures. Each tray consists of 48 indi- 
vidual units of pockets which have 
two cards, one for annual and the 
other for monthly production and 
losses. The individual producers 
are listed alphabetically according to 
the city or town, and secondly, al- 
phabetically according to the name. 
We leave several blank pockets in 
each tray for additional names. 


Signal Codes 


Signal codes are used in different 
colors and some of them are num- 
bered. We also use what is known 
as a “hole signal” in back of which 
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by W. M. SIDEBOTHAM 
Agency Superintendent, 
Pacific Department, 
The Saint Paul Companies, 
San Francisco 


we place small cards of different 
colors (2” x 3”) to denote certain 
facts about each agency. 

There are two cards used for 
each agency. The top half of the 
pocket holds the annual premium 
card and the lower half contains the 
monthly premium and loss record. 
There are many other ways in which 
cards may be printed in order to 
bring out certain desired informa- 
tion. Here are some of the advan- 
tages of this system. 

The annual card denotes the city 
and the agent at the top of the card. 
There is a small square in the upper 
left-hand corner which is used to 
denote the date on which each de- 
partment was appointed. The pro- 
ducer’s code number and the field 
code are also shown at the top of 
the annual card. There is also space 
for the record of transfer to another 
agent or broker in the event of sale, 
or change in the name of the agency. 


Twenty-Year Record 


In the general insurance business 
we have a number of departments, 
and these are kept separate by divi- 
sional lines which are somewhat 
heavier than the dividing lines of 
the numeral columns. This card is 
planned so that it will give a twenty- 
year record before being completely 
used. This is all portrayed on a card 
6” x 8”. This card not only has 
space for the premiums, but also 
shows the annual paid losses. Loss 
reserves may also be placed thereon 
for each year. We accomplish a 
twenty-year record by using the 


reverse side of the card when the 
front side has been completed. 

The monthly cards also have the 
city and the agent’s name at the top. 
A division of columns is made to 
give the record of each department 
in the same manner as the annual 
record. The monthly cards can be 
used for two years by reversing. 
Figures for additional months are 
placed on the card on a cumulative 
basis. 


Unique Fact 


One of the most interesting and 
unique facts about the system is the 
insert at the bottom of the monthly 
card which makes possible an in- 
stant review of an agency and a ter- 
ritory. On the left-hand side of the 
insert appears the “hole signal,” 
(the insert card 2” x 3” is colored). 
This gives the reader information 
as to closed agency, new appoint- 
ment, new ownership, bad loss ratio, 
representation of only one depart- 
ment and other important facts. 
Following this is a calendar on 
which signals may be placed indi- 
cating agency promises, and the 
month in which the card is to be 
reviewed. The name of the town 
or city appears right below this 
calendar and can be seen without 
opening the pocket to any agency. 
Following the calendar are the three 
letters “F,” “M” and “C,” which 
indicate fire, marine and casualty. 
Signals are placed on these letters, 
fire—“red,” marine—‘“blue,” and 
casualty—“‘yellow.” By a series of 
numbers on the fire Department 
signal, we are able to tell which 
company or underwriter the agency 
represents. This is also done with 
the marine Department on the blue 
signals. On the yellow signals 

(Continued on the next page) 
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Agency Control—Continued 


(casualty), we are able to tell the 
commissions that the agent or bro- 
ker receives according to a desig- 
nated number for local, regional or 
general agency. 


Premium Volume 


The next information that is given 
on the insert is quite important as 
it indicates, by the use of the Visible 
Graph-A-Matic signal, the amount 
of income that the agent has pro- 
duced each month during the year. 
The tab is divided up into units of 
premiums in $100.00, $1,000.00 or 
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higher units. We use different col- 
ored inserts for different sized 
agencies so that we can tell whether 
an agency is a large producer or 
below a certain production per an- 
num. A green signal is used on the 
premium production scale which in- 
dicates the amount of premium pro- 
duced by the agency during the past 
year. The signal clearly indicates 
whether or not the agent is progress- 
ing or losing ground in his produc- 
tion as compared with the previous 
year by its position on the scale in 
relation to the green signal. 

We have found other uses for the 
signal production system, such as in 
the operation of facultative fire rein- 
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surance. We have certain cards 
which give us the amount of pre- 
miums received from certain car- 
riers as reinsurance and the amount 
ceded to other insurance companies 
or pools. We are also able to use 
the system in the development of 
records on certain types of business 
that we write. One example of this 
during the war was insurance pre- 
miums developed from military in- 
stallations wherein we desired to 
run a separate experience. The sys- 
tem fitted very well into this special 
work. 


Loss Ratio Development 


In the minds of many underwrit- 
ers may occur the question of how 
we are able to use this system in 
order actually to get earned pre- 
mium and incurred loss ratio on 
different bases. For instance, in the 
casualty company, we are able to 
tie this system in with our monthly 
runs on loss reserves and paid losses, 
and work out a very fast method of 
determining loss ratios on a policy 
year basis or get other desired 
statistical data. 

The use of this clear-cut, visible 
and compact system has been very 
beneficial to us and we are now in- 
stalling it in some of our field 
branches in the department. Some 
of our fieldmen are so enthused 
about its use that they are using 
special folders containing — the 
pockets and cards in travelling as 
well as in their offices. 


ARGENTINE INSURANCE 
DECREES 


N° ACTION was taken by the 
Argentine Congress in the ordi- 
nary session recently ended with 
respect to the insurance decree in- 
troduced on September 27th which 
modified the earlier restricted decree 
introduced in May under which in- 
surance covering imports or exports 
for receivers or senders within the 
national jurisdiction of Argentine 
was required to be placed with 
Argentine insurance companies. As 
the earlier decree also was never 
ratified by the Chamber of Deputies 
foreign insurance companies are 
continuing to write insurance under 
conditions existing prior to the is- 
suance of the May decree. 
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Uninvited guest 





He’s a double threat right now. More 
active than ever, police say. And the 
things he steals would cost more to 
replace today. 

Just as your Fire Insurance may be 
inadequate in view of present-day 
values, your Burglary Insurance may 





What can you do about the spine- 
chilling auto accident rate? Two 
things: Drive carefully a/ways. 
Protect yourself with Hartford 








also need revision. Hartford Resi- 
dence Burglary Insurance is a defense 
against looters. Coverage away from 
the premises also available for an 
additional premium. 

These policies can be “tailored” 
to fit your particular requirements. 


wt 
ort 
i up in smoke! 


That... plus about 10,000 lives . . . will be 
this year’s fire loss... the high cost of care- 
lessness! Protect your property by eliminat- 
ing fire hazards . . . and by adequate 
amounts of Hartford Fire Insurance! 


Mr. Simms sees it this way 


a : . sf , ae ’ ~~ 
y ‘ Dog bites fox, 


that’s 
BAD news! 


Scotty's only playing, but the owner of 
that fur piece won’t be amused. She'll ex- 
pect the dog’s owner to pay for the damage. 
Let’s hope he has Hartford's low-cost Com- 
prehensive Personal Liability Insurance. 


Why worry about bids, delays, high 
costs — when he has Hartford Plate 
Glass Insurance? Now he'll just call 
his Hartford representative and that 
window will be fixed in a jiffy! 





Automobile Insurance against 
the costs of any mishap that may 
overtake you. 








Hartford Insurance 


Hartford Fire Insurance Company . Hartford Accident and Indemnity Company 
Hartford Live Stock Insurance Company 


Writing practically all forms of insurance except personal life insurance *« © Hartford 15, Conn, 
























Federal Banking Law Reports 


FOR BANKS LARGE AND SMALL — Here is something 
new, something needed, for everyone responsible for the 
management and direction of banking activities. Here is 
something new indeed, but time-tested, time-proved in 
actuality. For Federal Banking Law Reports has stability 
and experience hkehind it, stemming as it does from the 
original reporter in this highly-technical field, first pub- 
lished in 1914. Here.is a swift, authoritative, and continuing 
reporter on the thousand-and-one federal laws controlling 
banks and banking. 

SCOPE OF THE “REPORTS” — Spanning the whole work- 
a-day world of statutes, regulations, rulings, court..and 


administrative decisions, returns, forms, reports, instructions, 
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concerning the important federal regulation and control of 
banks and banking. Pertinent full text provisions, forms, 
detailed explanations, editorial comments and suggestions 
make clear exactly what to do, and how and when and why 
to do it in handling every day banking puzzlers under 


federal banking regulation. 


ISSUED WEEKLY — Swift reporting of new develop- 
ments as they “break” is traditional with the “Reports” — 


the editorial aim is “always first with the latest”. 


Write for Complete Details 


COMMERCE) CLEARING; HOUSE, ING, 
PUBLISHERS OF TOPICAL LAW REPORTS 


CHICAGO 1 New Yo J WASHINGTON 4 4 
214 N. MICHIGAN AVE. , EMPIRE STATE BLDG. MUNSEY BLOG. 


LAW REPORTS. 
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Fire Insurance—Factors to Be Taken 
Into Consideration in Determining 
Actual Cash Value of Insured Building 


The plaintiff, a building owner, 
was issued a statutory form of 
policy by the defendant insurance 
company, insuring the _ plaintiff 
against loss by fire in the amount of 
$12,000. Attached to the policy was 
a “Reduced Rate Average Clause”’ 
which provided that the insured 
should maintain insurance on the 
property to the extent of at least 
ninety per cent of the “actual cash 
value” thereof, and that failing to do 
so, the insured should be a co-in- 
surer to the extent of such deficit 
and to that extent should bear his 
proportion of any loss. 

The property was damaged by 
fire and the loss, was fixed at $2,- 
677.39. At the time of the fire there 
was a total of $68,000 of fire insur- 
ance in force on the property. It 
was undisputed that at the time of 
the fire the cost of replacement of 
the building, less a reasonable de- 
preciation, was $100,000. It was 
also undisputed that the fair market 
value of the land and building, im- 
mediately preceding the fire, was 
$75,000, of which amount the sum 
of $5,000 was allocated to the land. 

It was the contention of the de- 
fendant that the sole factor in deter- 
mining the “actual cash value” of 
the building was the cost of replace- 
ment, less depreciation, and that the 
plaintiff had not maintained insur- 
ance upon the building to the extent 
of ninety per cent of the actual cash 
value thereof and that the plaintiff 
was a co-insurer to the extent of 
$22,000. The defendant, therefore, 
refused to pay its full proportionate 
share of the loss. 

In Lampe Market Co. v. Alliance 
Ins. Co., (1946, S. D.) 22 N. W. 
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(2d) 427, it was held that the cost 
of: replacement, less depreciation, 
was not the sole measure for deter- 
mining the actual cash value of the 
building but was only one of several 
factors that should be taken into 
consideration in arriving at the true 
value of the building. Thus it was 
held that the location of the building 
in the community, the gainful uses 
to which it could be put, its state 
of preservation, the opinion of real 
estate experts as to its sale price, 
the value of the building for the 
purpose of rental, and many other 
factors should be taken into con- 
sideration in determining the actual 
cash value of the building. As the 
jury had determined that the actual 
cash value of the building was $70,- 
000, the insured, carrying $68,000 
of insurance, had insured the build- 
ing to the extent of ninety per cent 
of its actual cash value and the de- 
fendant was required to pay its full 
proportionate share of the loss. 


Automobile Liability Insurance—No 

Right of Contribution Between Insurers 

Where One Insurer Voluntarily Pays 
Full Amount of Loss 


Insurance Company A issued its 
policy of liability insurance upon a 
Plymouth coupe with limits of five 
and ten thousand dollars. The policy 
was delivered to the insured on 
April 26, 1941. At the time of the 
delivery of this policy the Plymouth 
was covered by another policy which 
had been issued by Insurance Com- 
pany B, with limits of ten and 
twenty thousand dollars. This policy 
was due to expire two days later, 
that is, on April 28, 1941. Both 
policies contained the following pro- 
vision with respect to other insur- 
ance: 





“Other Insurance. If the insured 
has other insurance against a loss 
covered by this policy, the company 
shall not be liable under this policy 
for a greater proportion of such loss 
than the applicable limit of liability 
stated in the declarations bears to 
the total applicable limit of liability 
of all valid and collectible insurance 
against such loss.” 

On the night of April 26, 1941, 
at a time when both policies were in 
effect, the Plymouth coupe became 
involved in a highway accident in 
which a third person sustained 
severe injuries. The accident and 
injuries were admittedly the result 
of the negligence of the insured. 

Settlement negotiations with the 
injured person were conducted by 
claim adjusters for both companies. 
These resulted in an offer by the 
claimant to settle his entire claim for 
the sum of $4,500. The adjuster of 
Company A, the issuer of the sec- 
ond policy on the car, stated that his 
company would pay its proportion- 
ate share of the loss. Later, how- 
ever, he stated that his company had 
decided not to participate in the 
settlement. Company B thereupon 
advised Company A in writing that 
it was going to complete the settle- 
ment by the payment of the full 
sum of $4,500 and would then seek 
reimbursement from Company A 
for its proportionate share of the 


loss. The claim was settled by Com- 


pany B and a complete release ob- 
tained from the claimant. Thereafter 
Company B instituted suit against 
Company A in which it sought re- 
covery of one-third of the amount 
paid in settlement. 

In Farm Bureau Mutual Auto 
Ins. Co. v. Buckeye Union Casualty 
Co., (1946) 67 N. E. (2d) 906, the 
Supreme Court of Ohio held that 


(Continued on the next page) 
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The Judge Says—Continued 


Insurance Company B had no right 
of contribution against Insurance 
Company A. It was admitted that 
the sum of $4,500 paid by Insurance 
Company B was the full amount of 
the loss. By reason of the “Other 
Insurance” clause in its contract, 
Insurance Company B was liable for 
only two-thirds of the loss. There- 
fore, in paying the other one-third, 
which was the liability of Insurance 
Company A, it was a mere volun- 
teer. One who voluntarily pays the 
obligation of another has no right 
of reimbursement. Had the policies 
not contained the “Other Insurance’”’ 
clause, each insurer would have been 
liable for the full amount of the 
loss, and if Insurance Company B 
had under those circumstances paid 
the full amount of the loss, the court 
plainly indicated that it could have 
recovered from Insurance Company 
A its proportionate share of the 
obligation. 





D. OF C. RATE CASE 


N JUNE 25, 1946 Mr. Justice 
Alexander Holtzoff of the Dis- 
trict Court of the U. S. for the Dis- 
trict of Columbia set aside an order 
for reduction in fire and lightning 
rates issued by the District’s Super- 
intendent of Insurance. In handing 
down the decision, the court out- 
lined.some very important principles 
which will undoubtedly be applied 
in other jurisdictions under many of 
the new rating laws that are bound 
to be passed before January 1, 1948. 
The findings of fact and judgment 
together with conclusions of law in 
this case, the latter are quoted in 
full, have just been filed by the 
court: 

(1) The defendant superintend- 
ent in establishing a basis for his 
order fixing rates was under an ob- 
ligation to give notice to all inter- 
ested parties, to afford a fair and 











. . . The P.X.—Department Store for everything from 3.2 to Nylons... 
got there first. 
An ex-insurance agent (now ex-Army) took over the P.X. insurance job and 
stacks of miscellaneous policies. 
Being an insurance man, he tried to find a means to simplify the coverage .. . 
and finally came to us. Together we worked out a combined form covering all 


P.X.s—at less cost. 
The point is: Can't such simplified over-all coverage 


be developed for certain business risks? Perhaps you 
even now have one we could work on together. 
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full hearing, to take evidence, to 
make a record thereof, to make find- 
ings of fact based solely on such rec- 
ord, and to predicate his order on 
those findings; and the statute con- 
templates such procedure. 

(2) The defendant superintend- 
ent of insurance failed to give ade- 
quate notice of his intention to fix 
rates prior to the issuance of his 
said order of October 29, 1945. 

(3) The defendant superintend- 
ent of insurance failed to afford a 
fair and full hearing to the plain- 
tiff companies before the issuance of 
his said order of October 29, 1945, 
and as amended by his order of 
February 1, 1946. 

(4) The defendant superintend- 
ent in the proceedings before him 
failed to introduce any evidence in 
support of his orders or the findings 
before him, failed to introduce any 
evidence in support of his orders or 
the findings contained therein, failed 
to make a record of such evidence 
and failed to afford the companies 
an opportunity to rebut or contra- 
vene the same, although plaintiff 
companies so demanded. 

(5) The defendant Superintend- 
ent of Insurance failed to make 
known to the plaintiff companies all 
of the information upon which he 
was acting in making either of said 
orders, and failed to give the plain- 
tiff companies an opportunity to re- 
but or otherwise contravene the in- 
formation upon which he was acting 
in making either of his said orders. 

(6) The defendant superintend- 
ent failed to make findings based 
solely on evidence before him, but 
made findings which were not based 
upon any evidence before him or 
made known to the plaintiff com- 
panies. 

(7) There was no evidence be- 
fore the Superintendent which 
would justify him in adopting 43.5% 
or 43% or any figure lower than 
46.29% in arriving at the expense 
factor; there was no evidence be- 
fore the Superintendent which 
would justify him in employing the 
figure of $4,955,165 as the expenses 
incurred for the five-year period un- 
der review or any figure lower than 


$6,002,418. 
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URING the war many stories 
D) wer circulated about “Grem- 

lins’—those mischievous little 
fellows that aviators claimed were 
responsible for jamming up ma- 
chine guns, cutting oil lines, fouling 
controls and, in general, making 
trouble at the most inopportune 
time. 


An Oldtimer 


However, the Gremlin is an old- 
timer in fire protection. He shuts 
sprinkler valves, empties tanks, plugs 
mains, obstructs sprinklers, blocks 
fire doors, short-circuits wiring, 
tosses around lighted butts and 


‘matches, spills and ignites flammable 


liquids and performs innumerable 
other “tricks” which interfere with 
the efficiency of fire protective 
equipment and good fire prevention 
practice. Below are a few scenes of 
gremlins at work with the same 
energy they displayed during, and 
even before, the war: 


For December, 1946 





of Fire Protection 


The mischievous war-time troublemaker is an old-timer in fire 
protection, possessing an amazing repertoire of tricks designed 
to interfere with efficiency of equipment and prevention practice 








“Smokey” keeps discarded butts 
burning until fire ensues. He has 
the special hypnotic power of in- 
ducing smokers to forget their duty 
to kill butts and matches before dis- 
pusal and giving them an irresistible 
iinpulse to smoke in the wrong 
place, especially in prohibited areas. 


Post “No Smoking” signs and 
enforce the No Smoking rule, ex- 
cept in specially designated super- 
vised smoking areas set aside and 
protected for the purpose. Avoid 
“strike anywhere” matches; use the 
safety type or, better still, use light- 
ers. 


“Messy” loads up the exhaust 
system of water-wash spray booth 
equipment with hazardous residue, 
usually booths where the exhaust 
systems are without sprinkler pro- 
tection or means of access for clean- 
out routine. Then a hot fire is sure 
to seriously disrupt vital postwar 
production. 


(Continued on the next page) 
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Gremlins—Continued 


Set up a frequent schedule for 
thoroughly cleaning all spray booth 
installations—dry and water-wash 
booths alike—overlooking no part of 
the exhaust system. Provide sprin- 
kler protection. and clean-out facili- 
ties in the exhaust systems from 
both types of booth. 

“Dusty” piles up explosive dust 
on overhead beams, lights, piping, 
ducts and fixtures where crushers, 
grinders, pulverizers, mills, sifters, 
bolters, conveyors and packaging 
machinery are handling combustible 
materials, chemicals, resins, grains, 
etc. Sweepers and cleaners seldom 
see this overhead dust accumulation. 

Search out points of dust emis- 
sion and eliminate them so far as 
possible. In all such locations in- 
spect the overhead hard-to-reach 
surfaces. When dust is found, pro- 
vile a systematic and thorough 
cleaning—by vacuum system only. 
If the dust hazard is inherent, make 
sure the electrical equipment is ex- 
plosion proof. 


Windy 


“Windy” usually rides in on a 
high wind—tornado, hurricane, cy- 
clone, etc.—breaking through win- 
dows and letting the wind in after 
him. This aids in breaking down 
structures at weak points, espe- 
cially where anchorage is absent. 
Pushing unanchored cranes and 
stacks to their doom is one of his 
specialties. 

Provide standard Roof Anchor- 
age throughout your mill. Take 
steps, when a windstorm threatens, 





"Dusty" 





"Windy" 
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"Wedgey" 


to securely anchor cranes before the 
wind disturbance strikes. Don’t risk 
a production shut-down by postpon- 
ing, until after the storm, protective 
measures that should be taken now. 


Gassy 


“Gassy” cuts off the flame during 
the operation of gas, fuel oil or 
pulverized coal burners, especially 
during lighting-up procedure. He is 
particularly clever in influencing 
operators of ovens, dryers, heaters, 
furnaces and boilers to perform 
their duties carelessly. 


Provide approved combustion 
safeguards for oil burners using 
liquid, gaseous or pulverized fuels, 
i.e., devices which will instantane- 
ously arrest all fuel discharge in the 
event that the flame, ventilation or 
power should fail or that the burner 
flame should become dangerously 
unstable. 


Wedgy 


“Wedgey” prevents automatic 
solenoid shut-off valves in fuel oil 
and fuel gas lines to burners from 
shutting off completely. He puts 
impurities, scale and foreign ma- 
terial under valve seats so that, 
when interlocking circuits de-ener- 
gize the valves, they do not function 
properly. Fuel passes when it 
should not. 

Make weekly tests of interlock- 
ing devices and combustion safe- 
guards, including the observance of 
the behavior and efficiency of all 
solenoid, mechanically- or electri- 
cally-operated shut-off valves. 


—FIA Sentinel. 
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Until Temptation strikes 
through multiplied demands 
for “extra money!” 
















Sources of 


Fidelity losses 
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ncrease lec | ion is needed on 
FIDELITY BONDS! 


Business executives see the need of increasing insurance protection 
to keep pace with growing values, but often overlook a similar 
need of additional Fidelity coverage. 

More and more fixed income employees, unable or unwilling to 
adjust their modes of living to changing values and unsettled con- 
ditions, succumb to the pressure of temptation. The result . . more 
and bigger Fidelity losses. 

Every employer should NOW review his Fidelity coverage . . 
and get adequate protection through CENTRAL SURETY Blanket 
FIDELITY BONDS. 









CENTRAL SURETY AND INSURANCE (ORPORATION 
HOME OFFICE KANSAS CITY, MISSOURI 


R. E. McGINNIS, President 
SAN FRANCISCO . CHIC AG® a NEW YORK 
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MUN AS THE TIME TO FEATURE FIRE UNSURANCE 


N THESE days when we hear so 
much of the depreciated value of 
the dollar, it is fitting that all in- 
surance men bring to the attention 
of their clients the case of the Fire 
Insurance Dollar. Since the begin- 
ning of the century fire insurance 
rates have not only been reduced by 
about 40% but coverage generally 
has been greatly broadened by liber- 
alization of policy conditions in the 
fire and allied lines. Thus today the 
Fire Insurance Dollar buys more 
protection and far broader coverage 
than ever before. A new greatly 
broadened Dwelling and Contents 
form has been introduced and is in 
use in many states and is expected 
to be approved by other states. 


Agent Must Act 


Now what is the position of the 
agent under these conditions? He 
must take affirmative—not negative 
—action to maintain his premium 
volume and Fire Insurance, the very 
instrument which may have contrib- 
uted to lower premium volume, is 
the best means to bolster it. In most 
off.ces Fire Insurance has been for 
years the bulwark of the business— 
the foundation of their agency. The 
first insurance policy a man buys 
when he marries and establishes a 
home is a Fire Insurance policy to 
protect his household furniture. As 
he prospers, other forms of insur- 
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ance become necessary and equally 
important. 

Without minimizing in the slight- 
est degree the absolute necessity, 
wherever applicable to this client, 
of all existing lines of insurance 
handled by the agency, it is neverthe- 
less true that the basis of many large 
accounts in all lines is the small orig- 
inal household furniture policy. So 
in all, this is why agents should 
solicit Fire Insurance. It pays! 


Cost Has Been Lowered 


Thus, while the value of the Fire 
Insurance policy has increased over 
the years, the cost has been lowered. 
For their own benefit and the wel- 
fare of their clients, all agents 
should do everything in their power 
to stimulate sales of Fire Insurance 
and allied lines. The good will in 
the minds of the general public en- 
gendered by the increased protection 
afforded by Fire Insurance should 
be utilized to incline people to buy 
more of this insurance. If Fire Jn- 
surance provides more for the pre- 
mium dollar, it is fitting and proper 
that greater advantage should be 
taken of the vital protection that 
Fire Insurance and its allied lines 
provide. After all, the man who 
pays the piper should have some 
right to call the tune! 

All agents know that with higher 
costs of building materials and labor, 
many buildings are under-insured 


and especially where co-insurance is 
involved, this is the time to see that 
adequate insurance is provided. The 
same applies to contents of manu fac- 
turing and mercantile establish- 
ments. Also, as every agent knows, 
most household furniture policies 
will not provide the necessary funds 
to cover loss, because policies have 
not been increased to keep pace with 
rising costs and new purchases. In 
a great many instances, the old 
$1,000.00 policy is as antiquated as 
the oft-quoted “horse and buggy.” 
Moreover, the allied Fire lines such 
as Rental Value, Extended Coverage 
and Business Interruption are 
necessary adjuncts to the basic Fire 
policy. The arguments in their favor 
are, of course, numerous, but since 
all agents are undoubtedly familiar 
with them, we will not take space to 
discuss them here. 

However, take the case of Busi- 
ness Interruption, for example. 
Numerous instances have occurred 
where, if an assured had not car- 
ried such protection, he would have 
been unable to resume his business 
after the fire and the resultant loss 
to himself, his employees and to the 
nation itself would have been severe. 
In selling Fire Insurance, Business 
Interruption and Rental Value In- 
surance particularly, therefore, the 
agent is not only filling a vital need 
of his clients, but actually contribut- 


ing to the welfare of the country. 
—The Aetna-izer 
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Risk Research 


S YOU know, your Commit- 
Ae: on Legislation, at the an- 

nual business session last June, 
reported on the so-called “model” 
rate regulation bills drafted by the 
All-Industry Committee and ap- 
proved by the National Association 
of Insurance Commissioners. At 
that time, we did not hesitate to 
voice our alarm at the over-regula- 
tion of the insurance business these 
bills represent, but we expressed our 
confidence that the insurance indus- 
try would produce superior meas- 
ures with which to meet the end of 
the moratorium provided by Public 
Law 15. Unfortunately, that has 
not been done. On the contrary, the 
determination to have the “model” 
bills enacted into law seems to have 
grown. 

Since June, your Committee has 
spent much time in further study of 
these AIC measures and of the 
arguments offered both by those for 
and by those against them. In the 
light of our practical knowledge of 
business in general and our practical 
experience as buyers of insurance, 
we now have no choice but emphati- 
cally to state our conviction that the 
All-Industry Committee proposals 
are economically unsound, extremely 
dangerous to the American busi- 
ness pattern, and seriously harmful 
to the public interest. 
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Our conclusions are based upon 
three principal findings : 

1. The procedures called for in 
these bills, in practical application, 
will restrict and tend ultimately to 
destroy the already limited elements 
of competition among insurers ; 

2. These bills would give Govern- 
ment excessive powers over the pub- 
lic’s sources of insurance protection ; 

3. The clearly apparent aim of 
these bills is to provide a formula 
which will permit the insurance busi- 
ness—the biggest business in the 
country—to do what is expressly 
forbidden under the basic pattern of 
our Federal law, namely, to fix 
prices in concert. 


Minimum Regulation 


Our whole position is founded on 
the principle that freedom of com- 
petition is the lifeblood of the Amer- 
ican free enterprise system, and that, 
therefore, it must be protected under 
all circumstances. Since no business 
system is perfect, some government 
regulation is essential, but it must 
be kept at a minimum. Policing is 
one thing: regulation of every detail 
of life, quite another. Government 
may and should police business. It 
should not run it. 

If proof of the danger and inef- 
ficiency of excessive government 


Report 


regulation were necessary, it is over- 
whelmingly provided by the dismal 
failure of the OPA and similar gov- 
ernment agencies during the last 
year or two. Let it be noted clearly 
that failure here lay not in the crea- 
tion of these agencies, some of 
which, at least, the war emergency 
made necessary, but in the fact that 
by attempting to regulate too much 
they achieved too little—often, in- 
deed, the very opposite of what was 
intended. 

The AIC bills provide for regula- 
tion in minute detail of practically 
every act and expense item of in- 
surance carriers, right down to pro- 
ducers’ commissions and salaries. It 
sets up something akin to an insur- 
ance OPA, CPA, WSB, all rolled 
into one. That this must result in 
a tight, inelastic, cumbersome sys- 
tem is self-evident. Our whole ex- 
perience with recent government 
controls proves that. It is bound to 
make anything like free competition 
extremely difficult, if not impossible. 


Guaranteed Profits 


A price “fixed” or “agreed to” 
tends always to become a minimum. 
Any fixed price—whether estab- 
lished privately or by government— 
must be averaged for those using 

(Continued on the next page) 
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Buyers’ Corner—Continued 


it. It cannot be as low as the most 
eificient unit of the group could 
make it. Acknowledging not only 
the propriety but also the necessity 
of the “profit motive” in the insur- 
ance business, under no circum- 
stances should we permit any law 
to be enacted which can be accused 
of being a government guarantee of 
profits—and the All-Industry bills 
have been so accused by some critics. 

The proponents of the AIC bills 
contend that such legislation is re- 
quired to determine that rates in the 
fire and casualty insurance fields can 
not become “excessive, inadequate, 
or unfairly discriminatory.” 

A moment’s consideration will 
show clearly that the fixing or main- 
tenance of rates, whether by govern- 
ment or privately, is no guarantee 


whatever that the insurers using 
such rates will remain financially 
sound. The all-important factor, of 
course, is management. Good man- 
agement will not write business at 
rates that are inadequate: poor 
management will get into trouble no 
matter what the rate—and has done 
so, even in strictly regulated States. 
The only real check on either rate 
adequacy or management is careful 
analysis of the financial results 
achieved by the carrier. That can 
and should be done, at frequent in- 
tervals, by a supervisory government 
authority having broad investigatory 
powers, but such analysis need not, 
and, indeed, should not have more 
than a collateral effect upon the set- 
ting of rates or rate levels. If 
present laws are insufficient guard- 
ians of the stability and solvency of 
insurers, some means more effective 











The watchdog of public relations 


The agent is the watchdog of insurance public rela- 
tions—he can influence public reactions most effec- 
tively! A few minutes with a popular magazine or 
at the radio will show one thing—that far-seeing 
businesses are regularly furnishing people with in- 
formation about their services in an effort to gain 
public acclaim. Such bids for favor are more 
pronounced when the service offered is more than 
people would ordinarily expect. Fire and accident 
prevention programs by local agents provide log- 
ical contacts for insurance public relations. 








Insurance is a personal 
matter. Just the 
right amount plus just 
the right kind 
equals “protection.” 











Ohio Farmers 


INSURANCE COMPANY > LEROY, O. 
Chartered 1848 


MEMBER * THE NATIONAL BOARD OF FIRE UNDERWRITERS 


THE INSURANCE AGENT IS A GOOD MAN TO KNOW 
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rate supervision should be 
found at once “‘to promote the pub- 
lic welfare” in this respect. 


Complete Statistical Data 


Complete, interpretable loss data, 
compiled by independent statistical 
bureaus would give to supervisory 
officials—and to agents, brokers, and 
to the public—quicker and more ac- 
curate indications of excessive rates, 
than will any procedure set up by 
these bills. Such data, also, would 
provide the first genuinely scientific 
standards ever available for the de- 
velopment of rates, and would spur 
competition against which excessive 
rates could not endure. 

So far as “unfairly discrimina- 
tory” rates are concerned, it seems 
unlikely that State enactments can 
add any strength to the already 
established Federal laws or to the 
vigilance of the Department of 
Justice. 

While it is not within our scope 
to solve the problems of the insur- 
ance industry, as commerce within 
our national pattern of law, it 1s 
both our right and our duty to pre- 
serve to ourselves and our fellow- 
citizens the benefits of that econ- 
omy, free under law, in which 
American business has become great. 

For the tremendously far-reach- 
ing implications of the proposed 
measures should be clearly realized. 
If a system of government guaran- 
tee of profits is good for the insur- 
ance industry, why not for other 
great industries, the automobile in- 
dustry for example, or steel, or 
chemicals? and if for large indus- 
tries, why not for small? From that 
to complete government control and 
socialization is not too far a step. 

It is again our right and our duty 
to enlist the cooperation of our fel- 
lows in combating any measures 
which would impose upon us and 
upon them any system of private or 
government price-fixing, of ham- 
pered competition, or of excessive 
and increasing government control. 

We earnestly recommend _ that 
Risk Research Institute and its in- 
dividual members bring to the atten- 
tion of business leaders in all parts 
of the country the dangers to free 
enterprise and to the public welfare 
inherent in such proposals as the All- 
Industry Committee bills. 
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Collision Damage Under 
Comprehensive Form 


:. 


An automobile hood opening from 
the front was blown up by the force 
of the wind and driven back against 
the windshield. This caused the 
driver to lose control of the car and 
collide with a post. Is the damage 
from the impact with the post 
covered under a comprehensive pol- 
icy which excludes loss caused by 
collision? 

The standard comprehensive pol- 
icy agrees “to pay for any loss of 
or damage to the automobile” not 
specifically excluded by the policy. 
In this connection the form excludes 
loss or damages “the primary and 
immediate cause of which is the colli- 
sion of the automobile with any other 
object.” It seems clear to us that 
the damage in question was neither 
primarily nor immediately caused by 
collision. The word “primarily” 
has been defined as having the mean- 
ing of “in the first place; originally ; 
fundamentally.” The definition at- 
tached to the word “immediately” is 
“without the intervention of any 
other cause or event; proximately.” 
In our opinion the original and 
proximate cause of the damage in 
question was not the collision but 
the combination of a defective catch 
and the force of the wind. The latter 
cause not being excluded under the 
policy, the damage would be covered. 


II. 


A tire on an automobile blew out 
causing the car to strike a bridge 
abutment. Is the resulting damage 
covered under a comprehensive form 
with collision excepted? 
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Edited by C. W. TIERNEY 
Board of Trade Building, 
Chicago 4, Illinois 


This section is devoted to brief and spe- 
cific answers to sometimes puzzling problems 
encountered by insurance adjusters and 
claims men relative to loss adjustments and 
coverage. Answers to questions are based 
upon the knowledge, judgment and experi- 
ence of men fully qualified in the particular 
field of inquiry and are based upon recog- 
nized principles of the adjusting profession 
rather than upon “legal angles." 

In making this material available, "The 
Independent Adjuster," official publication 
of the National Association of Independent 
Insurance Adjusters, has indicated that all 
may not agree with the answers and that 
the editor will welcome and give voice to 
those who dissent. Furthermore, our readers 
may send direct to the editor such questions 
as they desire answered. To the end of 
avoiding a theoretical discussion of a broad 
subject which could be more properly cov- 
ered in an extended article, the editor re- 
quests submission of a definite set of facts 
constituting the problem. To encourage the 
free flow of questions, it has been thought 
best not to disclose the names of the in- 
quirers. 


This is an interesting variant of 
the previous question. A Tennessee 
Court recently held, where the same 
facts were involved, that the damage 
sprang from a cause not covered un- 
der the policy and, since the cause 
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was not covered, the resulting col- 
lision damage was also uncollectible. 
The policy there under considera- 
tion does not appear to have been 
the standard form but covered “loss 
or damage to the automobile except 


” 


by collision. . . .” The question of 
proximate cause was not, as the 
court pointed out, important. As 
there was involved “damage by col- 
lision” this would be excluded un- 
less such damage proximately re- 
sulted from another risk or hazard 
covered by the policy. This situa- 
tion did not exist, since the loss did, 
in fact, result from damage to a tire 
which was itself excluded from cov- 
erage. 

Under the wording of the stand- 
ard form however, we think the re- 
sult would have been different and 
that coverage would have been af- 
forded. The standard form is con- 
ditioned to pay all loss or damage 
not specifically excluded. While 
damage to tires is excluded, loss 
resulting from damage to tires is 
not, in terms excluded. Since the 
loss was not “primarily and imme- 
diately” caused by collision, that ex- 
clusion, also, would be inoperative. 
Hence we think the loss would be 
compensable under the standard 
form. 


III. 


An automobile tire blew out and 
became wedged in the fender skirt 
tearing and damaging the fender. 
Is this a proper loss under the com- 
prehensive form? 

We think this loss is covered. No 
collision with another object is in- 
volved. The damage itself is not ex- 
cepted although the rupture of the 
tire from which it resulted is ex- 
cluded. 
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HEADS FIRE PREVENTION COMMITTEE 


ACK G. MCKENZIE, Insur- 

ance Commissioner of Arkansas, 
has been appointed Chairman of the 
Fire Prevention Committee, in place 
of James M. McCormack, Insurance 
Commissioner of Tennessee. Com- 
missioner McCormack is assuming 
the vice-chairmanship, exchanging 
posts with Commissioner McKenzie 
on this committee. 

Commissioner McCormack was 
one of those primarily responsible 
for the organization of the Fire Pre- 


vention Committee and had served 
as Chairman prior to his election as 
President of the National Associa- 
tion of Insurance Commissioners in 
1945. He has declined reappoint- 
ment to the chairmanship in the be- 
lief that, as immediate past presi- 
dent, he should not assume such re- 
sponsibilities. The appointment of 
Commissioner McKenzie to the 
chairmanship continues him in the 
position in which he served during 
the past year. 














RX FOR PROFITS 


Here’s a brand new prescription that packs 
vitamin sales punch for your personal prof- 
its! 


Continental offers a general liability contract 
for druggists, newly designed to cover legal 
liability for professional errors and accidents 
to the public occurring in, on or away from 
drug store premises. Included is coverage for: 


1) injury, sickness, disease or death resulting 
from the preparation, sale or misdelivery of 
any prescription, or of any products cus- 
tomarily sold by a drug store. 


2) improper preparation or service of food 
or drink at the drug store soda fountain. 


3) any accidents to the public occurring in 
or on the premises, as well as any accidents 
away from the premises in which a messenger 
may be involved (excluding auto liability.) 
Start prescribing for your community drug- 
gists this week. A letter will bring you more 
information. 


CONTINENTAL CASUALTY COMPANY 


910 SOUTH MICHIGAN AVENUE * CHICAGO, ILLINOIS 


This policy not accepted in N. Y., N. J., N. C., and La. 
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CLEVELAND AUTO PLAN 


N CLEVELAND an “Agent- 

Dealer-Finance Plan” has _ been 
formulated as a means of establish- 
ing a free market in automobile in- 
surance. A code of ethics has been 
subscribed to by the Cleveland Auto- 
mobile Dealers’ Association repre- 
senting about 90% of the local 
dealers, the Cleveland Finance As- 
sociation—composed of national and 
local finance companies and _ local 
banks—and the Insurance Board of 
Cleveland. In substance, the code 
provides that there shall be no re- 
striction or coercion on the placing 
of automobile financing, repairing or 
insurance, that agents shall furnish 
insurance binders or evidence of in- 
surance to prospective purchasers 
seeking to finance their purchases, 
that lending agencies and dealers 
shall keep confidential such informa- 
tion on insurance as_ expiration 
dates, amounts, policy forms, etc., 
and that financial institutions shall 
notify owners of expiration of in- 
surance held by the institution but 
shall not solicit renewals. 


FIRE RATE REDUCTION 


OR the ninth consecutive year 

fire insurance rate reductions 
have been promulgated in Missis- 
sippi producing, over this period, 
aggregate premium reductions of 
over $2,000,000. The current down- 
ward revision, which became effec- 
tive on November 1, is applicable to 
churches and chapels, protected 
dwellings, farm property, public 
garages and airplane hangars and 
will produce savings for policyhold- 
ers of approximately $267,600. 


MERGENTHALER 
EMBEZZLEMENT CASE 


ROMINENT in the recent news 

has been the Mergenthaler Lino- 
type Company embezzlement case. 
Of particular interest to insurance 
men is the amount of the fidelity 
bonds carried. With a loss estimated 
to be between $750,000 and $1,000,- 
000, the company was reportedly 
covered by a $5,000 schedule fidelity 
bond and a $75,000 depositors’ 
forgery bond. 
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PROTECTIVE INDEMNITY COMPANY 


A NAME IDENTIFIED WITH EFFICIENT SERVICE AND PROMPT CLAIM PAYMENTS 














AUTOMOBILE 
BURGLARY 
LIABILITY 
ACCIDENT 
PLATE GLASS 
COMPENSATION 












LANE, NEW YORK- EDWIN B. ACKERMAN, PRESIDENT 
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| | What Agents Say about Bituminous 


@ “. .. the best agency builder we know of !”’ 


W. A. SCHICKEDANZ 
General Agent, Belleville, Illinois 





@ “. . . cooperative with its agents in every 
po? 


W. H. SHAPAKER 
General Agent, Milwaukee, Wis. 


@ “... a real company to do business 
with!”’ 





N. C. LERDAHL j 
General Agent, Madison, Wis. 





| @ “... enables us to give the kind of serv- | 


| ice we like to give!’’ | 
MAURICE M. WALSH 
General Agent, Alabama 


GENTS in the field are enthusiastic about Bituminous. For Bituminous has | 
| always concentrated on giving Service To The Agent as well as to the pol- | 
icyholder. | 
Founded by agents . . . managed by former agents, Bituminous has always | 
maintained a keen understanding of agents’ problems and their viewpoints. In 
return, the agents have shown their appreciation by their accomplishments . . . 


by their service to policyholders . . . by their loyalty to the company . . . by 
the way they have built their agencies with Bituminous. BUILD WITH BITU- 





MINOUS! 
ruMin US Casual, 
DAPORATION -“Y 
ROCK ISLAND FRM ittinors | 
| ASSETS OVER $15,000,000 
Specialising in: Workmen’s Compensation . . . Comprehensive Liability . . . Public Liability . . . Prop- 
| erty Damage . . . Comprehensive Personal Liability and Automobile Liability. 
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from other Fields 





Improve Your Salesmanship 


S A salesman you shouldn’t 
Ai content to handle some 

parts of your work unusually 
well. Unless you handle all parts 
with reasonable skill you will be a 
flat wheel. 

When you are before the custo- 
mer, don’t deal sentences rapidly 
off the top of your mind. When 
you plan your presentation do what 
you do when you pack a suitcase— 
put a lot into a little space. 


Know Your Product 


Know twice as much about your 
product as you need for convincing 
your toughest prospect. 

Deserve belief in yourself. Don’t 
be a burglar. Claim an inch—prove 
a mile. Use the priming of under- 
statement, then when you have ar- 
rived at the right point—explode the 
dynamite of overproof! Prove your 
product by tests. Whenever pos- 
sible make your prospect the tester. 
Prove your points before his eyes. 
Don’t be afraid that your competitor 
is making extravagant claims. A 
good salesman likes a competitor 
who is a liar. 

So make your sales presentation 
“see-worthy.” Show your selling 
points—and show them with show- 
manship. 


Sing Something Short 


In other words, sing something 
short. The simpler it is, the better. 
Wherever possible, make the bolt 
sell the battleship! You should not 
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by RICHARD C. BORDEN 


only make your explanation simple, 
but you should make it seem simple. 
Use everyday language and easy 
illustrations. Avoid technical terms. 
Be brief. 


Look Alert 


Be sure you’re not the worm in 
your own apple. Look alert. Don't 
let your manner suggest: “Since 
neither my business, nor your own, 
is particularly important, let’s re- 
lax.” Above all, make your body 
behave. Don’t scribble with your 
hands and feet. Talk distinctly and 
animatedly. But don’t talk to your 
prospect as if he were at a public 
meeting. Be pleasant, but not syn- 
thetically happy. Avoid the rubber 
band smile that snaps back after 
using. 












PROTECT YOUR HOME FROM 
TUBERCULOSIS | 











Remember that your prospect 
cannot pick up his pen to sign the 
dotted line if his fist is closed in 
an argument. Beware of slipping 
unconsciously into an argumentative 
manner. Don’t let your voice stamp 
its foot. Be a good listener, and a 
patient one. Don’t give the impres- 
sion of listening faster than your 
prospect can talk. Repeat your 
prospect’s objections. Stick to your 
key objective. 

Put profit in. Don’t be ashamed 
of how much your product costs. 
3e proud of how much it’s worth. 


Make Each Point 


Pin down each dot to win the 
dotted line. Remember that to reach 
home plate, you must touch each 
base. Present a sales story that 
justifies a close. Present it as an 
appetizing, full-course dinner—not 
goulash. Close each point as you 
go along. 

3y that | mean capitalize on the 
success of one item to help sell 
other things on your list. Use your 
users to sell new users. Ride the 
ripples of every sales splash. 

Just because you have your dotted 
line folded up and tucked away in 
your pocket, don’t stop there. What- 
ever effort you use in making a sale, 
multiply that by two to make it 
stay sold. One final thought! After 
working yourself into a fever to 
catch your customer, don’t let your 
customer catch cold! 


Dale Carnegie Institute, 27 Wendover Rd., 
Forrest Hills, N. Y. 
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BROKERS' ASSOCIATION CHANGES DIRECTORSHIP RULE 


MONG the changes to the by- 

laws of the Insurance Brokers’ 
Association of New York, Inc., 
adopted by the directors was a pro- 
vision that directors of the associa- 
tion may not succeed themselves, 
after serving a full term. 

The directors also authorized ex- 
pansion of the number of junior 
memberships open to licensed bro- 
kers who have been licensed less than 
five years. “We hope,” said Lester 


D, Egbert, president of the Associa- 
tion, “That through closer contact 
with newly-licensed brokers, we may 
help them in their development. By 
association with the well established 
members of our profession, a higher 
percentage of licensees will be aided 
in becoming, in their business ma- 
turity, worthy and creditable insur- 
ance brokers. The young men of 
today will determine the reputation 
of our profession tomorrow.” 





WHEREVER YOU ARE 


New Visual 
It Graphically Shows — 





What the Personal Property Floater Is 
What It Does — Unusual Losses It Covers 
Estimate of Values in Pictorial Form 
* 

Clients readily see need for this protection 
Completion of “built-in” proposal form 
is natural result of presentation 
* 

This newest distinctively WESTERN service 
is now available! 


AU Rish 


Personal 
Property 


Floater 


sales are 
easier with 


The 
Western 
Sales Aid! 














The Western Casualty and Surety Company 


The Western Fire Insurance Company 
HOME OFFICE, FORT SCOTT, KANSAS 











AUTOMOBILE 
INLAND MARINE 
BURGLARY 
WORKMEN’S COMPENSATION 





FIRE AND ALLIED LINES 


ACCIDENT AND HEALTH 


AIRCRAFT 
PUBLIC LIABILITY 

PLATE GLASS 
FIDELITY AND SURETY BONDS 
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REVISED FIRE 
CLASSIFICATION 
PLAN ADOPTED 


HE State of New York has 

adopted the revised standard 
classification for classified fire ex- 
perience approved by the National 
Association of Insurance Commis- 
sioners in June, 1946 at their Port- 
land, Oregon meeting. The new plan 
is designed to provide more detailed 
information which will enable the 
Department to more accurately de- 
termine for rating purposes the fire 
loss experience on the various classi- 
fications of risks. 

Each insurer operating in New 
York is to be required to code trans- 
actions for the calendar year 1947 
and thereafter in such a manner as 
will enable it to report its fire insur- 
ance experience in accordance with 
the revised standard classifications. 
Statistical agents designated by the 
New York Insurance Department 
for the collection and compilation of 
statistical data relating to fire in- 
surance premiums and losses are: 
National Board of Fire Underwrit- 
ers for stock companies ; Federation 
of Mutual Fire Insurance Compa- 
nies for mutual companies, except 
those reporting to other designated 
statistical agents ; and Underwriters 
Rating Board for advance premium 
cooperatives which are members or 
subscribers of that board. 


INCREASES AUTO RATES 
N APPROXIMATE  over- 


all increase of 6% in the com- 
pulsory automobile insurance rates 
for private passenger cars in Mas- 
sachusetts in 1947, has been granted 
by Insurance Commissioner C. F. J. 
Harrington, according to the re- 
cently released tentative rate sched- 
ule. No changes in the present rates 
on taxi-cabs and motorcycles were 
made. It was also reported that the 
Commissioner consider the inau- 
guration of the automobile rating 
program, presently used in some 
thirty-six states of the country, 
which gives consideration to the dis- 
tribution of insurance costs among 
automobile owners in accordance 
with the use of the automobile. 
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MASSACHUSETTS HEARING 
ON ALL-INDUSTRY BILLS 


HE Insurance Committee of the 

Massachusetts Legislature has 
been the center of a storm of argu- 
ments for and against the All-Indus- 
try rate bills. Producers, buyers as 
represented by Risk Research and 
several independent stock carriers 
are opposing the measures, while or- 
ganization stock companies and mu- 
tual companies support the proposed 
bills. Five Massachusetts producers’ 
organizations have proposed a num- 
ber of amendments. The most im- 
portant would delete the sections on 
rate filings and subsequent disap- 
proval of filings and substitute a 
provision under which rates would 
not be filed but would be subject to 
review and possible disapproval by 
the commissioner. Other suggested 
amendments would permit bureaus 
to limit their membership to insurers 
operating on the same basis, protect 
the freedom of contract on commis- 
sions and insert the word “under- 
writing” before “profits” as was 
done in Maine to exclude investment 
returns in considering rates. 


Stands Taken 


President Donald C. Bowersock 
of the Boston Insurance Company 
opposed the bills as providing an un- 
necessary amount of regulation but 
did not concur with all of the pro- 
posed amendments. Gay Gleason, 
general counsel of The Employers’ 
Group, opposed the bills as giving 
unfair competitive advantage to mu- 
tual carriers. 

J. Raymond Berry, general coun- 
sel for the National Board of Fire 
Underwriters, J. Dewey Dorsett, 
general manager of the Association 
of Casualty and Surety Executives, 
and William Leslie, general manager 
of the National Bureau of Casualty 
and Surety Underwriters, all sup- 
ported the bills unreservedly. Also 
in favor were the Mutual Fire In- 
surance Association of New Eng- 
land and the American Mutual Alli- 
ance. Mr. Leslie asserted that the 
stock company men on the All- 
Industry Committee felt that regula- 
tion of dividends was too big a sub- 
ject for a rating bill and should be 
treated under a separate statute. 
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A WINNING 





HOMETOWN 
INSURANCE 
AGENT > 






COMBINATION 


HOMETOWN 
BANKER > 


Financing 
Hometown 
Purchases 


EALIZING that when the local bank gets 
R the financing the Hometown Agent gets 
the insurance, Fireman’s Fund has created a 
practical advertising plan designed to promote 
Bank financing of cars and appliances. Provid- 
ing a follow through for the “Bank & Agent 
plan,” it consists of an original theme—HOM E- 
TOWN CREDIT-SAVINGS—backed by a series 
of advertisements for banks to use in their 
local newspapers. << “Credit-Savings” immedi- 
ately suggests bank financing. It is similar to 
an installment savings account except that the 
customer gets the money before he saves it, 
enabling him to buy for cash. He then accum- 
ulates the necessary funds through regular 
“deposit-payments” plus interest on unpaid 


Fire - Automobile - Marine. Casually . Fidelity - Surety 








balances. <x “I save because it gets me things 


and use while I save” is a typical appeal. In 
this manner the plan avoids the negative terms 
borrow —debt—loan. Instead it associates the 
idea of Bank financing with saving for a goal 
with the added advantage of getting the 
money in advance. A brochure explaining the 
plan is being mailed to all banks and to every 
agent representing a company of Fireman's 


Fund Group. 





COPYRIGHT 1948 OY FrRCmAR'S FUND INS. CO 
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HOME FIRE & MARINE 


WESTERN NATIONAL 


FIREMAN’S FUND INSURANCE COMPANY 
FIREMAN’S FUND 
INDEMNITY COMPANY 


WESTERN NATIONAL 


INDEMNITY COMPANY 


NSURANCE COMPANY 


INSURANCE COMPANY 


THE PLAN 


includes free newspaper mats for 
banks supplied through agents of the 
companies of Fireman's Fund Group. 











ATLANTA 





MATHEMATICAL STATISTICS 


AROLD CRAMER in his book 

“Mathematical Methods of 
Statistics” provides an excellent ex- 
position of the mathematical meth- 
ods of modern statistics. The first 
part of the book is devoted to an 
introduction of the fundamental 
concepts of distribution and of in- 
tegration with respect to distribu- 
tion. The general theory of random 
variables and probability distribu- 


tions is presented in the second part 
of the book while the third is de- 
voted to the theory of sampling, 
statistical estimation, and tests of 
significance. Anyone with a work- 
ing knowledge of undergraduate 
mathematics will find the book selt- 
contained. Purchase of the book 
may be made from the Princeton 
University Press, Princeton, New 
Jersey. 
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OF NEW YORK 
ESTABLISHED 1885 


THE 60th ANNIVERSARY ACCIDENT POLICY 


An important addition to the wide variety of 
contracts issued by the PREFERRED during six 
decades of successful underwriting in the Per- 


sonal Accident Field. 


HOME OFFICE 


80 MAIDEN LANE 


¢ NEW YORK 7, N.Y. 






























SELLING TIPS 


from The HOME OFFICE 





FORGERY BONDS 


OST business men think they 

have adequate protection if 
they use check-writers and safety 
paper. This, plus the fact that they 
believe their bank gives 100 per cent 
indemnification anesthetizes them 
to the danger of a forgery or altera- 
tion loss. They don’t realize that 
check-writing machines and safety 
paper are not complete protection. 
Approximately 95 per cent of all 
alterations were done on checks 
that were issued on safety paper. 
Not only that but ingenious check 
“artists,” after raising the amount 
or forging a check, use a machine 
which produces the same perfora- 
tions and impregnations which are 
placed on a good check, thus giving 
it a genuine appearance that even 
careful business men and _ bank 
tellers would not question.—Con- 
tinental Agents’ Record. 


A LOSS IS A LOSS 


$5,000 loss is a $5,000 loss no 

matter what causes it. Owners 
of well-constructed buildings some- 
times decline the extended coverage 
endorsement because they believe 
there is little danger from wind, ex- 
plosion, aircraft or motor vehicle 
damage. Do you ever tell them 
about the possibility of smoke dam- 
age from stationary oil burners? 
Here’s an actual case history. A 
defective oil burner caused a $5,000 
smoke and smudge loss in a fire- 
resistive building. Smoke penetrated 
the entire building, leaving a deposit 
on floor, ceiling and side walls one- 
eighth of an inch thick.—Fireman’s 
Fund Record. 
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OPPORTUNITY 


knocking at your door. The 
only trouble is that some agents 
don’t recognize her. They think 
she should be dressed in flowing 
white robes or something. She isn’t. 
She often comes in the form of an 
endorsement eliminating certain 
restrictions from a policy, or a letter 
from the home office explaining that 
a certain form of coverage has been 
broadened to include certain new 
hazards.—The Travelers Protec- 
tion. 


A GOOD LINE 


How many people have Personal Prop- 
erty Floaters? Undoubtedly a very, very 
small percentage of the families who can 
well afford them. 

Why do you suppose that is so? It costs 
less than its substitutes, so it isn't a question 
of price. It gives your clients the broadest 
insurance protection of its kind, so it isn't 
the scope of the coverage. It gives an 
agent the opportunity to combine any num- 
ber of policies (all of which he may or may 
not have on his books) into one, so it's 
good business from an agent's point of view. 
The answer, therefore, is a simple one. Only 
@ comparatively small percentage of those 
who can afford and should have this type 
of protection have been properly told about 
it. 

Here's a chance to do a real job for your- 
self and your clients——The Security Group. 


EQUIPMENT COVERAGE 


MAN with a new piece of ma- 

chinery is as enthusiastic about 
it as a boy with a new bicycle. If 
you talk insurance on tractors, farm 
machinery and implements while 
the paint still shines on them, you 
have pleased and willing listeners.— 
Cravens Dargan Review. 


WORKMEN'S COMP. 


HE ability to write workmen’s 

compensation adds _ considerably 
to your stature as an agent. In addi- 
tion, it develops other lines of cov- 
erage. Public liability, fire, auto- 
mobile, group A. & H., fidelity 
bonds, burglary and plate glass usu- 
ally go to the agent who handles the 
compensation insurance. The em- 
ployer deals with only one agent, 
one company, one inspector, one 
auditor and one claim adjuster. 

The agent’s name appears on all 
posted notices throughout the in- 
sured’s premises and on emergency 
cards (telling what to do in case of 
accident). Many employees, seeing 
the agent’s name thus displayed, 
and following their employer’s lead, 
will bring their personal insurance 
problems to you—The American 
Arrow. 


CONSTRUCTION 
PROSPECTS 


INE out of ten of America’s 

institutional buildings such as 
colleges, hotels, hospitals and schools 
have already started, or in the next 
few months will start to add new 
values to those buildings. 

Because of the increase in con- 
struction costs such buildings are 
worth more as they stand, without 
improvement, than they were before 
the war. With the almost universal 
intention to improve these buildings 
by remodeling, re-equipping, ex- 
panding and refurnishing, in a very 
great percentage of cases these in- 
stitutions will need nearly twice as 
much property insurance as they had 
in 1941.—Security Insurance Com- 
panies. 
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Physically Handicapped—From 35 


There was, therefore, enacted in 
1944 an amendment to the Compen- 
sation Law making an approach to 
the problem, and in 1945 a complete 
enactment, the title of which sig- 
nificantly is “An Act to amend the 
workmen’s compensation law in 
relation to encouraging the employ- 
ment of disabled veterans and other 
disabled persons, and creating a spe- 
cial disability fund.” (Chapter 872, 
Laws of 1945.) I quote the title, for 
it points out clearly the purpose of 
the law and is a guide in its inter- 


pretation and administration. Other 
significant and revealing provisions 
are contained in the preamble or 
declaration of legislative policy em- 
bodied in the law. For instance, it is 
declared to be the legislative intent 
that ‘““every person in the state who 
works for a living is entitled to a 
reasonable opportunity to maintain 
his independence and _ self-respect 
through self-support even after he 
has been physically handicapped by 
injury or disease.” And further, 
“that any plan which will reason- 
ably, equitably and practically oper- 
ate to break down hindrances and 











2) Atlantic Mutual Insurance Company and Atlantic Mutual 


Indemnity Company. Complete information on request. 


Chartered 1842 





The diversified facilities of the Atlantic market, steadily 
increasing in geographical extent, include marine, fire, 
inland marine, automobile, burglary, workmen’s com- 
pensation, general liability and allied lines. Centennial 
Insurance Company (a wholly owned stock subsidiary) 
and Atlantic Mutual Indemnity Company (a profit- 
participating affiliate) issue their own policies. The seal 


below identifies combination policies jointly issued by | 
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Albany - Baltimore - Boston - Chicago - Cleveland - Houston - Detroit - Los Angeles 
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Newark - New Haven + Philadelphia - 
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NEW YORK 5, N. Y. 


Rochester - San Francisco 





remove obstacles to employment of 
partially disabled persons honorably 
discharged from our armed forces, 
or any other physically handicapped 
persons,” is of vital importance to 
the State. 


Two Principles 


Two most important principles 
are embodied in the new law: first, 
that the injured worker who had a 
previous physical impairment shall 
be paid the full compensation to 
which he would be entitled for the 
resultant permanent disability, and 
second, that the employer shall be 
liable only for the compensation that 
he would have been liable for if the 
injured worker had not had a pre- 
vious physical impairment. These 
two principles seemingly were in di- 
rect contrast, and yet a means was 
found to give effect to them both. 

3y definition there was clearly set 
forth the condition that would bring 
a case under the provisions of the 
new law. “Permanent physical im- 
pairment” was defined to mean “any 
permanent condition due to previous 
accident or disease, or any congenital 
condition, which is or is likely to be 
a hindrance or obstacle to employ- 
ment.” 

If such a permanently physically 
impaired person is injured in his em- 
ployment or incurs an occupational 
disease so that he is thereby perma- 
nently disabled and his disability re- 
sulting from both conditions is ma- 
terially and substantially greater 
than it otherwise would have been, 
he is entitled to compensation and 
medical benefits for the entire result- 
ing disability, but the employer, or 
his insurance carrier, is made liable 
for the compensation and medical 
benefits only for the first 104 weeks. 

All compensation and medical 
benefits to which the claimant is en- 
titled in excess of that for the first 
two years, is paid in the first in- 
stance by the employer or carrier, 
but such employer, or his carrier, 
shall be reimbursed for all such pay- 
ments from the Special Disability 
Fund. It will be noted that the em- 
ployer, or his carrier, is made re- 
sponsible for the continuing pay- 
ments to the claimant, with a right 
to reimbursement, so that the pay- 
ment of compensation is not inter- 
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rupted and there is no necessity for 
stopping the payments by the insur- 
ance carrier and commencing a new 
proceeding against the fund to as- 
sert his rights to the remaining com- 
pensation. All questions relating to 
reimbursement are between the 
Special Disability Fund and the em- 
ployer, or insurance carrier, and the 
injured worker who is receiving his 
full compensation has no interest in 
any such controversy, and is not 
needlessly brought into controversy. 


Fatalities 


Similarly, if the accident or occu- 
pational disease results in death, and 
it be determined that such injury or 
death would not have occurred ex- 
cept for such pre-existing perma- 
nent impairment, the employer, or 
carrier, shall pay the funeral ex- 
penses and all compensation, but 
shall be reimbursed for all payments 
made after the first 104 weeks. All 
such reimbursements are made on 
the order of the Workmen’s Com- 
pensation Board. 

But, it may be asked, why is the 
employer liable only for the first 104 
weeks in any such case? Logically, 
of course, the employer should pay 
the full amount of compensation 
attributable to the second injury. 
and the Special Fund would be liable 
only for any excess. But how can 
it be determined in most cases what 
portion of the total compensation is 
chargeable to the first impairment 
and what part to the second injury ? 
That is a medical question almost 
impossible of determination. Such 
proof would require endless’ expert 
medical testimony and every case 
would become a potential litigation. 
At best it could only be a guess in 
most cases. Hence an arbitrary divi- 
sion of liability was made and the 
necessity of medical proof was 
thereby eliminated. The only proof 
required is that there be a pre- 
existing physical impairment and 
that the permanent disability re- 
sulting from the combination of 
both disabilities is “materially and 
substantially” greater than would 
have occurred from the second in- 
jury alone. When that is shown, 
then the right to reimbursement 
after the 104 weeks follows as a 
matter of course. If the resultant 
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If you want more advantages to offer your cli- 
ents, American Motorists is the company for you. 
eae In AMICO you can give your clients: 


MORE LINES ... all the casualty coverages and bonds they 
: need for their personal and business protection. 


! 
MORE SAVINGS through American Motorists participating 
policies. 


.\MORE SERVICE through AMICO's efficient nationwide claim 
facilities and safety engineering. 


MORE SECURITY in a soundly managed $14,000,000 insur- 
ance organization. 


And, these plus values will result in more income for you. 


If you want a “‘live’’ connection with a multiple- 
line company, find out about the AMICO fran- 

} chise in your community. Just write on your 
letterhead today! 
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New York (17): 
342 Madison Ave. 


Boston (16): 
260 Tremont Street 


Atlanta (3): 
Kemper Insurance Bldg. 


Syracuse (2): 


Philadelphia (7): 
12S. 12th Street 


Los Angeles (5): 
Kemper Companies Bldg. 


* L\merican 
MOTORISTS INSURANCE COMPANY 


James S. Kemper, Chairman 
H. G. Kemper, President 


SHERIDAN AT LAWRENCE : CHICAGO 40, U. S. A. 


San Francisco (4): 
Russ Building 


New Orleans (12): 


Hibernia Bank Building 


Syracuse-Kemper Ins. Bldg. 





A NATIONWIDE COMPANY WRITING ALL FORMS OF CASUALTY 
INSURANCE AND FIDELITY AND SURETY BONDS 





permanent disability is under 104 
weeks, then the employer is charged, 
as he should be, with the entire 
amount. 


Make-up of the Fund 


The Special Disability Fund pro- 
vided by the law is a fund in the 
custody of the Commissioner of 
Taxation and Finance. All insur- 
ance carriers and self-insured em- 
ployers were assessed in 1945 one 
percent of their losses for the pre- 
ceding year for a capital fund, out 
of which any payments of compen- 


sation and medical expense would 
be made during the first year. 
Thereafter, in each year, an amount 
equal to all payments made out of 
the fund during the preceding year 
shall be assessed pro rata upon all 
insurance carriers and self-insurers. 
In this way the capital amount of 
the fund is restored annually, and 
again made fully available for the 
payment of compensation and medi- 
cal expense. The fund thus in effect 
becomes a constantly revolving fund 
and need not become a staggering 
total. 
(Continued on the next page) 


Physically Handicapped—Continued 


Now any such legal system would 
fail in its purpose to encourage em- 
ployers to hire men who are im- 
paired, if it failed to give to em- 
ployers the benefit of the reimburse- 
ment provision and did not require 
the insurance carriers to give full 
credit to the employer for all reim- 
bursement. That is accomplished by 
a rule adopted by the Compensation 
Insurance Rating Board and ap- 
proved by the Superintendent of 
Insurance, whereby the experience 
of an individual employer is charged 
for rating purposes only with the 
losses incurred for 104 weeks in any 
such case. Statistically, each carrier 
is required to report any such loss 
divided, so as to show the charge to 
the employer only for 104 weeks, 
and the balance of the incurred loss 
is then included in the total losses 
upon which the over-all general rate 
level is determined. The compensa- 
tion relation always is one between 
the employer and the injured em- 
ployee. Industry, therefore, is called 


upon to pay the sum total of all losses. 
Such losses become a determining 
element in establishing basic rates, 
which are applicable to all employ- 
ers, whether they employ handi- 
capped workers or not. Industry, 
through its accredited representa- 
tives, agreed to accept this burden 
without demur. But the fact re- 
mains that while industry is assum- 
ing all excess compensation cost, the 
individual employer’s experience 
rate is computed on the losses, 
which, so far as previous disability 
cases are concerned, are valued at 
not greater than 104 weeks. 


Encouragement to Employers 


The system may seem somewhat 
needlessly involved, but in reality it 
is quite simple. Under it employers 
are free to hire disabled men, 
veterans or otherwise, secure in the 
knowledge that in the event of a 
serious injury to one of them their 
compensation costs will not be ad- 
versely affected and they will not be 
charged with a loss which otherwise 
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might be devastating. Their encour- 
agement to hire disabled or handi- 
capped persons will not be merely 
“lip” encouragement; it will be a 
very substantial encouragement in 
dollars and cents, brought about by 
a wise law provision, while at the 
same time the injured person will 
receive his full compensation bene- 
fits and medical expense without 
fear of any diminution. 

Truly, the compensation system 
through this amendment to the law 
has undergone a very marked 
change in the treatment of compen- 
sation for previously impaired 
workers. In a word, the new Sec- 
ond Injury Law may be summed up 
as a system by which, so far as pre- 
viously impaired workers are con- 
cerned, the full compensation bene- 
fits are retained for them but the lia- 
bility for the losses thus entailed is 
distributed between the immediate 
employer and all employers collec- 
tively, the: immediate employer be- 
ing liable for no more than he would 
be if the injured person had not been 
previously impaired. As a matter of 
fact, the immediate liability in many 
cases would doubtless exceed the 
104 weeks, and in those cases the 
employer of the handicapped person 
may find his direct loss greatly mini- 
mized. In this way the compensa- 
tion law is not a hindrance to the 
employment of previously handi- 
capped workers, nor is there any 
waiver of any part of his rightful 
benefits by the worker. 

New York has indeed adopted a 
forward-looking, progressive pro- 
gram for the physically handicapped, 
which may well be extended else- 
where. 


From an address before The Insurance Law 
Section of the New York State Bar Association. 


KENTUCKY AUTO 
FINANCIAL RESPONSIBILTY 


NEW automobile financial re- 

sponsibility law has been en- 
acted by the state of Kentucky 
similar in provisions to the laws in 
force in a number of other states. 
It will become effective on January 
1, 1947. As has been the case with 
other laws of this type, our legal de- 
partment has prepared a digest of 
the Kentucky statute. Prices on 
quantity lots will be furnished upon 
request. 


Best’s Fire and Casualty News 
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Aetna Fire Group: Nelson Campbell has 
been appointed special agent of the Aetna 
Insurance Company. Mr. Campbell will 
have his headquarters at the Atlanta 
field office and his territory will include 
the entire state of Georgia. 


xk 


Allstate: Davis W. Ellis has been ap- 
pointed resident manager of the metro- 
politan Chicago branch, with headquarters 
in Chicago. 

x * 


American Associated Insurance Com- 
panies: John W. Milford has been ap- 
pointed branch claims manager of the 
branch office in St. Louis, succeeding 
Harold H. Scott, who, for reasons of 
health, is retiring from active duty after 
more than twenty-nine years with Amer- 
ican Auto. Mr. Milford celebrated his 
twenty-fifth anniversary with the com- 
pany last month. 


xk * 


American Fire & Casualty: D. Frank 
Cabe has been appointed manager of the 
aviation division. Mr. Cabe has many 
years of successful aviation insurance 
underwriting to his credit. He is also an 
experienced pilot. 


x* tk 


American Indemnity: Ernest L. Jansen 
has been appointed state agent, super- 
vising activities in Maryland, Delaware 
and Washington, D. C. 


xk & 


American International Underwriters: 
As the first postwar representative of an 
American insurance company in Japan, 
Paul W. Aurell, recently appointed gen- 
eral manager for Japan of American 
International Underwriters Corporation, 
New York, has flown to Tokyo where 
he will make his permanent headquarters. 


xkk 


American Surety Group: Lewis M. 
Terry has been appointed assistant man- 
ager of the Salt Lake City branch of- 
fice. Mr. Terry became associated with 
the company in 1934 at the Salt Lake City 
office and in 1937 was appointed special 
agent. 

Thomas M. Gregory has been appointed 
assistant manager of the Dallas branch 
office. Mr. Gregory joined the company 
in 1936 and was for five years a safety 
engineer at the Dallas office. He also 
spent more than a year at the home office 
in New York. 


For December, 1946 


HOME 
FIELD APPOI 


Appleton & Cox: Ralph W. Galbraith 
has been appointed special agent in the 
Kansas City office. Mr. Galbraith will be 
associated with Fred M. Kafer, state 
agent, and for the time being will operate 
in the states of Nebraska, lowa, Kansas 
and Missouri. 

A branch office has been opened at 415 
American Building in Richmond, Vir- 
ginia, to serve the entire state of Virginia. 
Simons C. Busbee, state agent, will be 


in charge. 
xk kk 


Camden Fire: Herbert A. Elkin has 
been appointed special agent as assistant 
to state agent C. N. Ingalls of Rockford, 
Illinois. His special province will be 
southern Illinois, St. Louis, Missouri, and 
later on eastern Missouri. 


xk & 


Canadian Aircraft Group: Thomas A. 
Wheatley has been appointed an under- 
writer at the Montreal office. 


2 & @ 


Century: The Century Insurance Com- 
pany, Ltd., and The Pacific Coast Fire 
Insurance Company announce the ap- 
pointment of Kenneth G. Long as spe- 
cial agent for the state of New Jersey. 


x & 


Commercial Standard: J. S. Pieringer, 
Jr., formerly assistant secretary, has been 
promoted to secretary and J. K. Wilson, 
formerly assistant treasurer, to treasurer. 
These offices had been held by R. E. Bur- 
son, who resigned to enter private busi- 


ness. 
“x & ® 


Employers’ Group: Howell Fornhoff 
has been appointed superintendent of the 
New York surety department, and 
Thomas I. Hall superintendent of the 
New York fidelity department. 

Leonard Hagen has been named state 
agent for Minnesota and northwestern 
Wisconsin for The Employers’ Fire In- 
surance Company. 

x kk 


Factory Insurance Association: /. B. 
Hansen has been appointed superintendent 
of engineering and inspection. He will 
direct the continued development and full 
co-ordination of all FTA functions relat- 
ine to the development and maintenance 
of highest standards in all phases of in- 
spection and fire protection engineering, 
countrv-wide. Also annownced is the ad- 
vancement of C. H. Redfield to the posi- 
tion of manager of the New York City 
office to succeed Mr, Hansen. 


OFFICE AND 
NTMENTS 






Fidelity & Guaranty Fire: Charles W’. 
Hunt, who has been connected with the 
company since 1938 and has filled the 
office of assistant secretary since 1941, 
has been elected assistant treasurer of 
the company. A. Byron Crisp has been 
elected assistant secretary. He has been 
with the company since 1933. 
* * & 


Fire Cos. Adjustment Bureau: A new 
branch office has been opened at 817% 
Tenth Street, Modesto, California, and 
Hugh W. Brinkerhoff has been appointed 
adjuster-in-charge. The new office will 
serve the city of Modesto and adjacent 
territory. 

A new branch office has also been 
opened at 308 Arkansas National Bank 
Building, Hot Springs, Arkansas. W. P. 
Witsell, Jr., has been appointed branch 
manager. The new office will serve Gar- 
land and Montgomery Counties, the north 
half of Clark County and the west half 
of Hot Springs County. 


x *k* 


Fireman's Fund Group: announces the 
appointment of Edward L. Campbell as 
special agent in western Pennsylvania 
succeeding J. Howard Holliday, resigned. 
He will make his headquarters with spe- 
cial agent Timberman at the Pittsburgh 
field office. 

John L. Herren, Jr., has been appointed 
special agent in western Pennsylvania. 
He will make his headquarters at the 
Pittsburgh field office. 


. 6 # 
Glens Falls Indemnity: The staff of the 


local claims department which services 
agents of northeastern New York, has 
been enlarged by the addition of C. John 
Holmes and William S. Mooney. 


xk * 
Hartford Accident & Indemnity: Ray- 


mond I, Thomas has been appointed su- 
perintendent of the bond department of 
the Indianapolis branch office. . Mr. 
Thomas has been associated with the 
Hartford since 1939, serving in the bond 
department of the company’s Philadelphia 
office and more recently as an “all line” 
special agent in the Philadelphia terri- 
tory. 
& k* * 


Insurance Co. of N. A.: The company 
has announced the transfer of Edward 
N. Muller, Jr., from the head office in 
Philadelphia to the company’s New York 
office as an underwriter in the yacht and 
hull department. : 
(Continued on the next page) 
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Please help the National 
Cancer Foundation build 
HOPE INSTITUTE... the 
world’s first model hospital 
for the care of advanced 
cancer patients. Send as 
generous a check as you 


can to: 


THE 
NATIONAL CANCER 
FOUNDATION 


GRIFFIN BUILDING 


85 Franklin Street, New York 13, N.Y. 








Field Appointments—Continued 


John Marshall Insurance: Announce- 
ment of three appointments to the staff 
of the company has been made: John H. 
Begley becomes vice president in charge 
of office administration; Robert J. Marsh 
has been named secretary; V. H. Breiten- 
bach has been appointed Chicago area 
enrollment manager. 


xk * 


National Automobile Underwriters: 
The following changes in the official 
staff, effective November 1, 1946 have 
been announced: Cecil Durden, who for 
19 years has been assistant branch secre- 
tary, succeeded Claude Patterson, retired, 
as branch secretary for the southern ter- 
ritory. In the eastern territory, Allan 
McCarthy has been appointed assistant 
branch secretary. 


xk k * 


National Fire Group: 3. B. Stilwell 
has been appointed automobile supervisor 
at the head office of the indemnity com- 
pany. Mr. Stilwell comes to the National 
Fire Group with over eleven years’ ex- 
perience in fire, marine and automobile 
underwriting. 

Francis H. Shubert was appointed bond 
underwriter at the head office of the 
United National Indemnity Company. 


x k 
Norfolk & Dedham: George S. Gold- 


thwaite has been elected secretary to 
succeed Ralph H. Westgate, deceased, 
and William L. Hitchcock, assistant 
treasurer, was also named assistant secre- 
tary. 

x *& * 


North American Accident: S. Robert 
Rauwolf, formerly agency director, was 
elected assistant to the president on No- 
vember 1. Mr. Rauwolf has been in 
charge of the company’s public relations 
program and agency development work. 


xk k *& 


North British Group: In order to sup- 
plement the Columbus service office staff 
and to coordinate the activities of the 
Ohio field force, William A. Gibsor, Jr., 
has been appointed Ohio state manager, 
effective November 1 

State agent John L. Magenheimer has 
been advanced to an important admin- 
istrative position at the home office. 


x kk 


Northern Insurance: Charles H. Conklin 
and Hoyt O. Perry, both of whom are 
vice presidents of the Northern Insur- 
ance Company and the Assurance Com- 
pany of America, were elected directors 
of both companies on October 3. 


x * * 


Northwestern Mutual Fire: Edward W. 
Gilchrist has been appointed special agent 
for eastern Missouri and southern Illinois 
with headquarters at St. Louis. 

Robert Hitchman, after fifty months 
of war service, has returned to work on 
special assignments for the president. 


xk & 


Norwich Union: Clyde F. McCarthy has 


been appointed as special agent for the 
eastern Massachusetts territory, exclusive 





of Boston. The territory will continue 
under the general supervision of state 
agent Goodwin Clyne but will be serviced 
by Mr. McCarthy. 


x * * 


Pacific National Fire: Howard K. Horan 
was appointed inland marine manager for 
the eastern department, effective Novem- 
ber 1. 

= *& ® 


Phoenix of Hartford: 7. E. Hopkins, 


who has been a fieldman for the three 
companies, has succeeded Joseph L. 
Price, retired, as secretary of the Equi- 
table Fire & Marine and general agent 
of the Phoenix of Hartford and Connec- 
ticut Fire. 

xk kw 


St. Paul Fire & Marine: D. W. Swanson, 


formerly manager in Indiana, has been 
called to the home office as executive 
special agent to assist vice president 
A. B. Jackson in handling the field force. 

The company also has rearranged the 
Indiana field with the addition of two 
men from the home office. Charles R. 
Morscheck has been appointed special 
agent to assist Holmes B. Maine, state 
agent in charge of southern Indiana in- 
cluding Marion County (Indianapolis). 
Richard T. Conley has also been trans- 
ferred from the home office as special 
agent to assist L. G. Bergeron, state 
agent for northern Indiana. P. A. Hoh- 
man, formerly special agent out of Indi- 
anapolis, has been assigned to the position 
of underwriter in the Indianapolis office. . 


x ® Ff 


Standard Accident: Donald C. Erwin, 
has been appointed manager of the New 
Jersey branch office. Mr. Erwin joined 
Standard in 1938, serving as field repre- 
sentative, and in January, 1945 was named 
assistant manager of the New Jersey 
branch. 


x * * 


The Travelers: Several new appointments 
have been announced in the casualty de- 
partment: Arthur G. Fox as assistant 
manager of the Indianapolis branch office ; 
Robert G. Eggleston as field assistant of 
the Hartford branch office; William J. 
Vincent as field assistant at the Boston 
office and James L. Haile as field as- 
sistant at Charlotte, North Carolina. 
J. Frank Pugh, Jr., has been reappointed 
field assistant at the Atlanta branch office. 
William H. Zweig has been named man- 
ager of the casualty claim department 
at the home office. 

Ernest J. Kronimus, assistant manager, 
fire and marine lines at Richmond, has 
been appointed manager succeeding John 
A. Gibson. Mr. Gibson has been relieved 
from active duty following a long illness. 
Harold W. Osterlund, special agent fire 
lines, New York City branch, has been 
transferred to the Washington, D. C., 
branch office in the same capacity. 


x & 


United National Indemnity: Recent 
home office appointments were A. S. 
Barraclough, claims adjuster, and C. W. 
Benson, inspector and engineer. Mr. 
Barraclough has had over sixteen years’ 
experience in casualty claims work. Mr. 
Benson has worked as a safety engineer 
for ten years, 
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COMPENSATION RATE 
DECREASED 


REDUCTION of 5.5% in the 

collectible level of the New Jer- 
sey workmen’s compensation and 
employers’ liability insurance rates 
effective on all new and renewal 
business on or after January 1, 
1947, was recently adopted by the 
Compensation Rating and Inspec- 
tion Bureau of New Jersey, New- 
ark. The over-all reduction in the 
manual rate level was 11%. An im- 
portant factor in the revision of 
rates is the downward adjustment of 
the loss portion of the loss and ex- 
pense constant with its consequent 
effect on minimum premiums. 


COMPENSATION RATE 
INCREASE REQUESTED 


N OVER-ALL increase of 25% 

in the present workmen’s com- 
pensation insurance rates has been 
requested of the South Carolina In- 
surance Department by the National 
Council on Compensation Insurance. 
A public hearing was held Novem- 
ber 7, 1946, and a decision is ex- 
pected in the near future. 


NEW YORK DOMESTIC 
WORKERS' COMPENSATION 


NDER a program adopted by 

the New York Compensation 
Insurance Board, and worked out 
in cooperation with the National 
Bureau of Casualty and Surety Un- 
derwriters and the Mutual Casualty 
Insurance Rating Bureau, member 
companies will be permitted to in- 
clude workmen’s compensation in- 
surance for domestic workers within 
the coverage of the comprehensive 
personal liability policy. The Bu- 
reaus will retain, as to their mem- 
bers, jurisdiction over the liability 
provisions of the policy and the 
Board will retain jurisdiction over 
the compensation coverage. Such 
added coverage may be provided by 
authorized endorsement or by speci- 
fic provisions incorporated in the 
policy. Compensation coverage shall 
include all domestic workers unless 
a restrictive endorsement is at- 
tached. Approval by the New York 
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Here’s one “secret weapon” that needs to be 
unveiled in every corner of the land... 
THE ENEMY: Tuberculosis, the dread White Plague which kills 
more Americans between 15 and 35 than any other disease. 
THE WEAPON: The X-ray, surest means of catching TB early, 
when it can be cured more easily and before it spreads. 


Christmas Seal money fights TB in many ways; one of the most 
important is to buy X-ray units and promote mass 
examinations. Please, send in your contribution 


CHRISTMAS SEALS 





Superintendent of Insurance of the 
endorsements, policy provisions and 
instructions is pending. This pro- 
gram was adopted to facilitate the 
providing of workmen’s compensa- 
tion coverage for householders who 
will be brought under the mandatory 
provisions of the New York State 
Workmen’s Compensation Law on 


January 1, 1947. 


COST-OF-LIVING 
INCREASES 


OST-OF-LIVING salary in- 

creases have recently been an- 
nounced by a number of companies. 
The Aetna Fire Group, Aetna Life 
Group, Equitable Society, National 
Fire, New York Life, Scottish 
Union and The Travelers have de- 
clared blanket 10% increases, with 
ceilings ranging from $300 to $750. 
Aetna Life announced an additional 
5% cash bonus and Lincoln National 
is giving a bonus. 


LIQUOR MARKET 
BROADENED 


O ALLEVIATE the pressing re- 

quirements of distilleries in need 
of insurance coverage, the Insurance 
Department of the State of Ken- 
tucky now permits underwriters to 
insure liquor in bonded warehouses 
under marine policies. More than 
$50,000,000 of bonded liquor in 
Kentucky, it is estimated, is not cov- 
ered by insurance because of the rise 
in the market value of whiskey. 


AUTO RATES INCREASED 


PPROVAL of an over-all aver- 

age increase of 6.7% and 54.4% 
in bodily injury and property dam- 
age rates, respectively, was granted 
by the Virginia Corporation Com- 
mission. The revised rates become 
effective on and after December 15, 
1946 on all new and renewal poli- 
cies, 
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FINANCIAL STATEMENTS DECEMBER 31, 1945 


VALUATIONS ON BASIS APPROVED BY NATIONAL ASSOCIATION OF INSURANCE COMMISSIONERS 


Companies Capital 


Firemen's Insurance Company of Newark, N. J. $9,397,690. $54,848,473. 


Organized 1855 


The Girard Fire & Marine Insurance Company _1,000,000. 


‘Organized 1853 


National-Ben Franklin Fire Insurance Company 1,000,000. 


Organized 1866 


The Concordia Fire Insurance Co. of Milwaukee 1,000,000. 


Organized 1870 


Milwaukee Mechanics’ Insurance Company 2,000,000. 
Organized 1852 


The Metropolitan Casualty Insurance Co. of N. Y. 1,500,000. 
Organized 1874 


Commercial Casualty Insurance Company 1,000,000. 
Organized 1909 

Royal Plate Glass and General Ins. Co. of Canada 100,000. 
Organized 1906 


Total Admitted 
Assets 


6,412,691. 


5,891,844. 
5,981,590. 
15,712,261. 
16,207,622. 
16,497,745. 


357,392. 


Liabilities Surplus to 
(except capital) Policyholders 
$31,764,718. $23,083,755. 
3,691,439. 2,721,252. 
3,233,665. 2,658,179. 


3,232,950. 2,748,640. 


8,759,027. 6,953,234. 


11,082,112. 5,125,510. 
10,952,765. 5,544.980. 
1,384. 356,008. 


Pittsburgh Underwriters - Keystone Underwriters 


HOME OFFICE 


PACIFIC DEPARTMENT 10 Park Place 


220 Bush Street Newark |, New Jersey 


San Francisco 6, Calif, 


\TAL sro, 


AY 
: BY Standard if 
SOUTHWESTERN DEPARTMENT protection 


912 Commerce Street “ANY ins¥* 


Dolles 2, Texos CANADIAN DEPARTMENTS 
465 Bay St., Toronto, Ontario 
535 Homer St., Vancouver, B. C, 





WESTERN DEPARTMENT 
120 So. LaSalle Street 
Chicago 3, Illinois 


FOREIGN DEPARTMENT 
111 John Street 
New York 7, New York 
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Blanket Fidelity Bonds ...... Sic hhenenekeceeeneesenetees Aug. 77 
Boss Blows His Top, The—Guy Fergason .........+-++e0++- Nov. 35 
British Insurance Legislation .......ccccccocscccccccccccccs Aug. 39 
Buyer’s Functions, A—Lowe H. Wiggers .........- eimai June 41 
MN SUED sic sarsasccedvveseccorveccssceseeswees Dec. 85 
Casualty Review—Alan O. osvesmnnnell 
General Liability ...... .-May 49 
Automobile Insurance ... -Ma 
Compensation Insurance .. -June 49 
Aviation Insurance ....... Pen eedeneterseoseee July 71 
Boiler and Machinery ...... 666 eee isensaens iim seer een July 71 
Plate GIAGR IMBUTANCE ..ccccccecccccccccccccsoccccoecees --July 72 
Accident and Health ...... pain iéviceesbueesanGeiuawe Aug. 63 
Berginey and TH ..ccccisiccvee busbandss6dese eee ee ed Aug. 64 
Claim Man and Public Relations, The—Frank Van Orman . ine. 19 
Companies Are Funny—Carleton I. Fisher ........+ssseeeees Nov. 27 
NEY SUNUMOIINIIIN” ois cic cece cn o-s0cskdnd se seeeseast ec. 8 
Company Executive. If I Were a—R. M. L. Carson .........- July 30 
Construction Bonds, Private ... -Sept. 56 
Conventions Ahead ......... --Dee. 13 
Cooperation—Louis H. Pink ......... -Aug. 25 
eT I SN sii. bin 04100-0006 0:0:6-006 500 eee neekee Aug. 83 
nN 5 ok od a, epee deine ce asoeeccenneOeun Dec. 78 
Do You “Service” Your Reporting Policies ?—A. M. Wiley...Aug. 57 
Federal Bonds, Surety Limits on ..........-cccccecccccccees Aug. 14 
eee 06esccde an 
Fifty Years of Achievement—Percy Bugbee ........ Per 6 CC 
Fire Classification Plan, New .......... PEE 


For December, 1946 














Fire Hazards, New Process—T. Alfred Fleming ............. Oct. 73 
Fire Loss ‘Adjustments—P. Bi. FR nceccesseeesessese Oct. 21 
i Di: pn hattbeétdhe bes bheedeteGh thes ebennceencenseiad Dec. 16 
Fire Insurance, Now is the Time to Feature ............... Dee. 84 
ee 8 rrr Dec. 81 
ee SCS... 5 sows ebewaiwenebbesubeswen July 26 
ORR reer Nov. 68 
Four Score Years—Frank A. Christensen .........+0c00e000. June 21 
—. kX UO =e Se rey Sept. 52 
Ge Ce, POOOOD 6 a5 5005 0000006864000000060404 July 43 
SD Ee OOUNOEIOR ove scccvnecccccccvncetncenvcsses Dec. 81 
Group Insurance—Robert M. Prince .........ccccccscesecs Sept. 19 
I Ae non oa oda b.ye-ehes 66 eadeneseresem May 42 
Home Office and Field Appointments ...............0e005- Dec. 99 
How to Outsell the Other Fellow—L. C. Brownson .......... June 83 
Human Relations—/. Dewey Dorsett ........0..ceeeeeeceenee May 47 
Improve Your Salesmanship—Richard C. Borden .......... Dec. 91 
Inland Marine Looks Ahead—F. 8S. Bankhardt .............. Oct. 37 
Inspections, The Value of—J. C. Davis ............ i6aupeaen Ang. 55 
Insurance Buyer’s Job. The—John Stilwell ...........0006: Aug. 23 
Insurance in a Free Economy—2. W. Sawyer ............ Sept. 27 
Insurance Procedure, Streamlining—Robert E. Dineen ...... Dec. 23 
Insurance Research—Frank BD 10560009666 0000000000560804 May 20 
ee a err rere Dec. 4 
It Puys to be Nosey—Harold B. Jones .......ccceeceeecceess Aug. 43 
It’s Yours—Hold It—Charles J. Schoen .....cs.sseseeseee Sept. 23 
EAENTI, THNUUUED MOONOURED coccsccsciscessescoesedscssens Aug. 39 
Light Streets for Safety—Fd C. Powers ........00..eeeeeees July 82 
Local Agent, If I Were a—Frederick W. Doremus .......... July 31 
Meeting the Challenge—John A. Diemand ... > June 23 
Mexico Coverage—Paul Benbrook ............4+. Vov. 31 
Microfilming Insurance Records—L. C. Wesender ........... Oct. 33 
ey See OP CD SEE. . oc ccncccvcsesecaeensouseos Dec. 72 
PEOOy 60 TEER —F, 0. OCGIOMOD cc cceccccccccovccecccceesees Sept. 16 
ae SE DE 260 ccscccesccccceesesveresssees Nov. 68 
Eee MAIR, 6.5 6.6.0'50 0:5. 00:0.0:0049406544200 0000000 0000005 July 36 
New Process Fire Hazards—T. Alfred Fleming jee edenewaeren Oct. 73 
Now is the Time to Feature Fire Insurance .............. Dec. 84 
Oklahoma Insurance Commissioner, New .................- Sept. 84 
Outlook for Use & Occupancy—Henry C. Klein ............. June 27 
Personal Property Floater Permitted in Connecticut ...... Sept. 36 
Producer, What Now—BE. W. Sawyer ....ccccccscccccccccccses Oct. 23 
Products Liability Insurance—/. M. Downey . . Oct. 18 
Profitable Sideline, A—P. BORE: coscsccvisss .-May 35 
Promote Bank and Agent Auto Plan—O. Roy Carlson July 23 
Prospects, Tynes of—/. George Frederick ............ -July 79 
Public Law 15 and State Regulation—Wendell Berge ........ Dec. 25 
Public Relations, The Claim Man and—Frank Van Orman..Aug. 19 
re Gr ee EE 0:5 pap ceeds Ce pased Caen en oe wes s.c00.000> se 
Rate Regulation, What Kind of—Rdward Th BOON oc cccess Ang. 21 
Rate Regulatory Legislation—Fdward ©. Stone ............ Dec. 29 
Regulation, Adequate—Robert F. Dineen ............2.00+: Sept. 21 
Report of the Administration—Hunter Brown ..............June 31 
Represent the Buyer—Fred peseees ree a 
Residence & Outside Theft Policy Rates Revised ........ 
Risk Research Report ...... POSE Odes dE CEES TSC CT OOD CDCDeEOES 
SE RRND oie. 06 nc6b:0 09:60 804b 2 60000 HN 5040400500085 
Safety and Insurance Bectiom ......ccccccvessscvccccsccsece 
3 OO" een 


Safety, Tight Streets for—Fd C. Powers ..... 
Safety Responsibility in Action—Victor Vene 8 
Sales Slants from Other Fields 
Selection + Service = Sales—IJrving J. Maurer . 
Sell Comnprehensive—Frank Adams, Jr. . 
Selling 7 from the Home Office 
Sharpen Your Pencil—Fuqene Whitmore 
Small Town Agent—C. R. Hewitt ....... 
Squeaks, Squawks and Oil—Guu Fergason 
State Regulation, Public Law 15 end Wendt Berge 











ee Se, CN cn cededrakesasseus secured scnesrae even 

Streamlining Insurance Procedure—Robert FE. Dineen ...... 

Surety Tmits on Federal Bonds ..........cccccccccsccccccs 

Swim With the Tide—Ray J. Beech ..........cccccececcenee 1 
Three Horsemen. The—Retter Vision Institute ............ Sept. 65 
Today’s Agent—Donald C. Bowersock ........0.0.seeceeeeees Oct. 29 
Today’s Opportunities—Z. M. Land ..........00cceeeeeeeees Nov. 39 
Truck Insurance—Alhert EF. Spotthe ..........0eeceeeeeeeees Oct. 25 
Types of Prospects—J. George Frederick .........020..0000009 July 79 
Under-Insurance. What About It?—A. L. Kirkpatrick ......July 21 
Uniform Accounting—Robert EF. Dineen ... .May 31 
Uniform Accounting—Shelby C. Davis .......... osha, 
Use & Occupancy, Outlook for—Henry C. Klein ...........- June 27 
Valuation and Appraisal—Paul L. Whittington ..........-. Dec. 19 
Value of Inspections, The—J. C. Davis ........-2..eeeeeees Aug. 55 
Washington Code. NeW ........cccccscccccccccccccccccccce Sept. 54 
What Is ae with Insurance?—Walter C. Yeomans ....Sept. 51 
What T Think Is Wrong—W. Winthrop Clement ..........++ July 27 
What Kind of Rate Regulation ?—Edward C. Stone ...... .-Aug. 21 
What’s Wrong with Being Big ?—G. W. Cecil .......-+-+-++- Oct. 77 
Write it Right—H. N. Fullington .......cccccscccccceseveeesOCt, 27 
Your Business—B. W. Sawyer ....ccccsccsecccevcsccccscsccceNOVs 2B 
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ae hs ie 
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Alamo Casualty, San Antonio 


(NOW COMPANY) ...cccccesccccceeNov. @D 
Allstate Insurance, Chicago 

(Inereases Capital) .......cccseced July 93 
America Fore Group, New York 

(Consolidations Completed) ..... May 103 

(Executive Changes) .............d July 93 

CEICes TRCTORGCS) 2... wc ccscccs Sept. 95 

(Mila-Xear Beturns) ....6....0-> Sept. 95 


American Automobile Fire, St. Louis 
(Additional Surplus Contributed) .June 95 
American Employers’ Insurance, Boston 





(Recent Advancements) ........ Sept. 95 
American Farmers Mutual, Chicago 

SEP NEED ik 6b on5-0:0.0:0,006 0-0-0000 Aug. 93 
American Fidelity & Casualty, Riehmond 

CCmarter Mevised)  occcsccccccces Sept. 95 
American Guarantee & Liability, Ne i i. ork 

(Examined) . 89 

(Examined) 37 
American Insurance Group, Newark 

errr June 95 
American Insurance, Newark 

(Staff Advancement) ............./ July 93 

EE fin 400460406005 66400' Oct. 87 


American International, New York 
(Indian Affiliate Established) ...May 103 
American Motorists Insurance, Chicago 
(See Lumbermens Mutual 
Se ae Sept. 104 


American Mutual Liability, Boston 


ED 5 in 04.4.0 46000004000 May 103 

(Recent Appointments) ......... May 103 
American Progressive Health, New York 

TT Ora May 103 
American Reserve, New York 

EE irae 0 5:5 Vik bk GewiesK wicee Tuly 93 

(Rouse Joine Stall) .....cccccccved Aug. 93 
Anchor Casualty, St. Paul 

(Acquiring Fire Affiliate) ........: Aug. 9% 

(Executive Changes) .............Aug. 93 
ar ye Casualty, Lufkin 

ee ee re May 103 

CRMBICIOMES TUBER) oc cccccccccsces Aug. 93 


Atlantic City Fire, Atlantic City 
(Discontinues Insur. Operations).May 193 


CEE cenewisswns.ceties6ecees Sept. 96 
Atlantic Mutual, New York 

SE NED cccccesccdeccoenccs Nov. &9 

SOUP RAtS CHOON) .ncccccccccccves Dec. 37 
Automobile Club, Columbus 

(Recently Incorporated) .......... Nov. &9 


Automobile Dealers Mutual, Kansas City 


eee ae Sept. 96 
Bakers Mutual, New York 

(Surplus Decreased) .............. Nov. 90 
Bankers Indemnity Insurance, Newark 

a errr May 104 

(Multiple Lines Included) ...... Sept. 96 


Bankers Life & Casualty, Chicago 
(To Absorb — Mutual)....June 95 
eae July 93 
(Merger Completed) - ee Ee eee Aug. 94 
Bankers National Life, Montclair 
(Adds Christian Science Rider) 
Bituminous Casualty, Rock Island 
H. H. Cleaveland, Sr., Deceased) .July 94 
Boston Insurance, Boston 


.-Oct. 87 


(Staff Retirements) .............. Aug. 94 
Broward Surety, Fort Lauderdale 
EE ei ceked ceded stunebesee May 104 


Buckeye Union Casualty, Columbus 
(Pxtends Underwriting Powers).Mavy 194 


(Affiliate’s Capital Enlarged) ....May 104 
Buckeye Union Fire, Columbus 

CCAPTERT TOMIGPHOR) 2.00 cccccecces May 14 

oe i June 95 
Butchers’ Mutual Casualty, New York 

(Contemplates Title Change) ..... Nov. 90 


California Compensation. San Francisco 
(See Great Western Fire & Marine) 
June 99 
Carolina Mutual, Charleston 
NE OEIC e Aug. 


Cavalier Insurance, Baltimore 

(Now Pa. Casualty Running Mate) June 95 
Centennial Insurance, New York 

(Capital Increase) ................ Dec. 37 
Central Manufacturers Mutual, Van Wert 


(Correction Notice) ............ Sept. 96 
(Dividend Reduction) ............ Dec. 37 
Central Mutual, Chicago 
(liquidation Payment Made) ...... July 94 
(Policyholders’ Liability Suit 
ee it ere Dec. 37 
Cherokee Fire Insurance, Nashville 
Ce SMUNDONT) eescedeccecscien Sept. 97 
ID cir G walsh onda 62 004s 0.ae Oct. 87 
Citizens Casualty, New York 
(Reduces Capital) ee rer ey TS Sept. 97 
Combined Mutual Casualty, Chicago 
(Blected Treasurer) ..........+.. Nov. 90 
Commercial Bankers Mutual, Kansas City 
(Business Suspended) ............ Dec. 38 


104 


INSURANCE COMPANIES REPORTED UPON 


Commercial Standard, Fort Worth 


CEMCPORSOS CADIERT) cccccccccivces May 104 

CUCISE CRARBGE)  cnkccccicccccocs Dec. 38 
Commonwealth Insurance, New York 

(Sixtieth Anniversary) ........... Aug. 94 


Compania de Seguros, Mexico 
(Contemplates Capital Increase)..Aug. 95 
Connecticut General Life, Hartford 


(New Aviation Policy) ..........¢ June 96 
Consolidated Taxpayers Mut., New York 
CEPUIMOG) ccccccccsvcrscoscccscMny BO 


Continental Casualty, Chicago 
(World-wide Trip Accident) ....Aug. 95 
(June 30th Figures) ............ Sept. 97 
(A. & H. Department Enlarged) ...Oct. 87 


Co-Operative Casualty, St. Louis 


CREMIOOD haces énwivresatccsons Oct. 87 
Corroon & Reynolds, New York 

(R. A. Corroon Deceased) ........ Dee. 38 
Corroon & Reynolds, Wilmington 

(Hecapitaliastion)  ..ccscecccccsved Oct. 87 


Dearborn National Insurance, Detroit 
(Revised Reinsurance Arrangements) 
June 96 
Detroit Automobile Inter-Insurance, Detroit 


(Changes General Counsel) ....Sept. 97 
dixie Fire Insurance, Greensboro 
(Rutter Named Secretary) ........ Oct. 88 
Donegal & Conoy Mutual Fire, Marietta 
(Casualty Affiliation) ............d June 96 
Druggists’ Mutual Insurance, Algona 
(Dividend Reduction) .......... Sept. 98 
Dubuque Fire & Marine, Dubuque 
(’roposed Consolidation) ......... June 96 
(Consolidation Approved) ........4 July 95 
CHUHOl Besigned) .cccccscecscces Nov. 90 
Eagle Indemnity, New York 
(Elects New President) ........ Sept. 98 
Eastern Casualty & Surety, New York 
(New Organization) ............ Sept. 98 
Empire Mutual Casualty, New York 
(Reinsures Mutual Casualty) .....Nov. 91 


Employers’ Group, Boston 
(Creates New Aviation Department) 
June 97 
g 


(Simplified PPF Policy) .......... June 97 
(Mullen Elected Trustee) .........¢ July 95 
(Recent Promotions) ............/ Aug. 95 
(See American Employers’) ....Sept. 95 


Employers Reinsurance, Kansas City 
(Company Makes Changes) ....Sept. 98 


Bi rarer Dec. 39 
Excelsior Insurance, Syracuse 
CURRIE TRCTORES) oicccccccscces. Nov. 91 


Excess Insurance, New York 

(Recommends Charter Changes)...July 95 

(Dividend Declared) .............. Oct. 88 
Family Life Insurance, Chicago 

(New Hospitalization Company)...July 96 
Farm Bureau Fire & Tornado, Indianapolis 


oo ee June 97 
errr tree July 96 
Farm Bureau Mutual Automobile, C anes 
SUE ID occ cacaczensaanesee Aug. 96 
(Writings Up Sharply) .......... Nov. 91 
Farm Bureau Mutual, Jefferson City 
aa June 98 
Farmers Automobile Inter-Insurance, Los 
Angeles (Examined) ............+. Oct. 88 
Farmers Casualty, Des Moines 
(See Farmers Union Mutual)...../ June 98 
Farmers Union Mutual EES. Des 
Moines (Name Changed) ......../ June 98 
Fidelity & Guaranty Fire, Baltimore 
(Additiona) Financing) .........../ Tuly 96 
(Capital Increase Approved) Sept. 99 
(Staff Advancements) ............ Dee. 39 
Fire Insurance Exchange, Los Angeles 
(Examination Report) ...........4 Aug. 96 


First National Insurance, Seattle 
(See General Insurance) 
Founders’ Fire & Marine, Los Angeles 


COPSRRIMIRE) cece cocccccceccccceay 100 

(Stock Oversubseribed) ...........- Tuly 97 

i ile tec ha ed wens dnwall Ang. 96 

(Now Actively Operating) ....... Nov. 92 
General Casualty, Seattle 

SY Sia ehnas.sGades see Dec. 39 
General Insurance, Seattle 

SUED, cnkennecdeeees eee ..--Dee. 39 
General Reinsurance, New Vork 

(Lowry Named President) ...... Sent. 100 

(Official Staff Changes) ........... Oct. 90 
Glens Falls Group, Glens Falls 

(Additions to Official Staff)......) June 98 


Globe Indemnity. New York 
(Blects New President) ....... Sept. 98 
Great Western Fire & Marine, San Franciseo 
(Running Mate for Cal. Compensation) 
June 99 
Great American Group, New York 


(Charter Revisions) ...6occcscccced Ang. 97 
Group Casualty, St. Louis 

(New Mutual Formed) ............ Oct. 90 
Group Health, New York 

Caramted A CRESCr) ...c06 sss ccces Dec. 40 
Guarantee Mutual Fire, Springfield 

(Deviation Reduced) ............ Sept. 100 


Hardware Dealers Mutual, Stevens Point 


CIRBOMNIBOG) 6.050 ve cccccveesessvees Dee, 4 
Hardware Indemnity, Minneapolis 
(Correction Notice) ....ccccsccece June 99 
Hartford Accident and Indemnity, Hartforg 
(New Officers) Se FE ee Ware ee ee Nov, 92 
Hartford Fire Insurance, Hartford 
(Secretary Morse Deceased) ...... Dee, 49 
Ilustings Fire & Accident, Belleville 
CHOW COMPRET) ccccccscssccene Sept. 103 
(AdGitional Data) ....cscccccrscres Dee. 41 
Hlaven Insurance, Winter Haven 
(Recently Licensed) ..............Nov. @ 
Health Service, Detroit 
(Newly Organised) .....cccccccecs Nov. 93 
Home Indemnity, New York 
(New Vice President) ........... Aug. 97 
Indemnity Insurance, Philadelphia 
(Broadens Burglary Policy) ...... June 9 


(Expands Foreign Department) 
(Drops Mysterious Disappearance 
TT Ce errr re eee Oct. 
Industrial Insurance, Vlemington 
(Acquires National F. & M. wand 
BONE wicsascbarvescenecasnese 106 
Insurance Company of N. Phiicas ‘Tphia 
(N. Y. Approves ansiin nt Plan) 
May 106 


(Services Extended) ............. Aug. 98 

(Extends Wave Damage) ........ Aug. 98 

(Aircraft Coverage) ............ Sept. 103 

(Wins Coveted Award) ........... Oct. 2 
Insuro Medic Life, Dallas 

CHOW COORG) oc ccccccccscovee June 100 
Insurors Indemnity, Tulsa 

(Stock Interest Acquired) ......... July 97 


Inter-Insurance Exchange, Los Anges 
(Auto Insurance Revisions) -May 107 
International Re-Insurance, Dover 
(To Receive Initial Dividend) ....Dee,. 41 
Iowa Mutual Insurance, DeWitt 
(Deviation Reduced) ............ June 100 
Jamestown Mutual Insurance, Jamestown 
(Discontinues Automobile Dividends) 
May 107 
John Marshall Insurance, Huntington 


>= errr ererie,: May 107 
John Marshall Insurance, Chicago 

(New Organization) ............0ed Aug. 97 
Kansas City Fire & Marine, Kansas City 

(Btoek Gtlering)  .....00.cccee. June 10 
Keystone Indemnity, Philadelphia 

(Policyholders’ Assess. Decr.)..... Nov. 9% 


Liberty Mutual Insurance, Boston 
(Operating Exhibit Corrected)..Sept. 104 
(Insurance Stores) .......cse.ee- Sept. 104 

Lincoln Bonding & Insurance, Lincoln 


(See Merchants Casualty) ....... May 108 
Lincoln Mutual Casualty, Detroit 

(AGG WOW TADS)... ccccscesvccecs June 100 
London & Edinburgh, London 

(Haters CamaGe) .cccccoccessvcs Sept. 104 
London Guarantee and Accident, lew York 

a ST Nov. 93 
London & Scottish, London 

(See Northern Assurance) ....... Aug. 8 
Loyal Automobile, Los Angeles 

Co ES cccccsunnseases .June 101 


Lumbermens Mutual Casualty, Chicago 
(Auto Dividends Reduced) ....Sept. 104 
Lumber Mutual Casualty, New York 
I ths ekntaee6s ot eneee Nov. 93 
Lumber Mutual Fire, Boston 
(Expansion of Agency Facilities 


a, EE rr aera May 107 
Magnolia Insurance, Jackson 
rrr er t. 92 


Mannfacturers Casualty, Piilsdciphia 
(See Pennsylvania Casualty) ....Sept 
(Official Staff Advancements)..... Nov. Of 

Mannfacturers Fire, Philadelphia 
(Official Staff Advancements) ....Nov. # 

Marvland Casualty, Baltimore 


(To Reimhuree B.C.) ...cccces June 101 
(Approve Refinancing Plan) ...... Aug. 97 
(Refinancing Underway) ......... Aug. 97 
oo Oe eee eae Sept. 105 
(Netires R.F.C. Advances) Sept. 105 


Massachusetts Protective, Worcester 






CRO). kcacccnesecevaeséccens Oct. 92 
Merchants Casualty. Lincoln 

CES CRORGO THE cccvccccccsscs oo 108 
Merchants Mutual Cas., Kansas City 

(Recently Licensed) ......ccceeee. July 97 


La Metropolitana, Havana 
(See Rhode Island Insurance)...May 110 
Michigan Millers Mutual Fire, Lansing 


(Braneh Offiee Closed) ........0008 July 98 
Mid-States Insurance, Chicago 
(Curtails Business) ...........0... Oct. 93 


Monarch Fire Insurance, Cleveland 
(Pearl Makes Offer for Stock)..Sept. 105 
Motorists Mutual Insurance, Columbus 
(See Donegal & Conov Mutual)....June 96 
Motor Vehicle Casualty, Chicago 
ES eee eee Nov. 94 
Monntain States Casualty, Billings 
(New Stock Company) .......... Sept. 106 


Best’s Fire and Casualty News 
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Mountain States Mutual Casualty, Billings 
(See Mountain States Casualty) Sept. 106 


Mutual Benefit Health & Accident, Cmahe 






(Sponsoring Fire Affiliate) .......1 ov. 94 
Mutual Boiler Insurance, Boston 

(Bxamined) ..cccvcccscscccccsescs Dee. 41 
Mutual Casualty, New York 

(See Empire Mutual Casualty)....Nov. 91 
Mutual Indemnity, Ardmore, Okla. 

(New Company) .......ccsseccees May 108 
Mutual Medical Insurance, Indianapolis 

(New Company) ......-.eeeeeeeee May 108 
National Automobile & Cas., Los Angeles 

(Reduces Commissions) ......... May 108 

(License Suspended) ...... ---June 101 

(Suspension Order Stayed) ....... July 98 

(Demurrer Sustained) _........ Sept. 106 

(Review of Suspension Decision 

DIED necinncc ce tesebesecceccowons Oct. 93 

(Print Date Bet) ..cccccscvcccccece Dec. 42 
National Casualty, Detroit 

(Garret, Vice President) ...... Sept. 106 
National Fire & Marine, Elizabeth 

(Dissolution Proposed) keebeaedcnw Nov. 95 
National Lloyd’s, Baltimore 

(Initial Payments Made) ........ June 102 
National Reserve Insurance, eg 0 

(See Dubuque Fire & oe: .June 96 


(See Dubuque Fire & Marine) ....July 95 
National Union Indemnity, Pittsburgh 


Se ear Aug. 98 
New Bampense Fire, Manchester 

(Forming Casualty Affiliate) ..... Nov. 95 
New Hampshire Indemnity, Manchester 

(See New Hampshire Fire) .......Nov. 95 
New Jersey Mfrs. Casualty, Trenton 

(Divide nds to Policyholders) osesmee. 42 
New Jersey Mfrs. Ass'n Fire, T renton 

(Dividend to Policyholders) ..... Dee. 42 
Nodak Mutual Insurance, Fargo 

(New Company) .......+--+6. .--June 102 
North British Group, New York 

(Official Staff Advancements)....May 109 
Northeastern Insurance, Hartford 

(Babson Sells Interest) .......... Nov. 95 
Northern Assurance, London 

(Barbour Retiring) ..............4 Aug. 98 
Northern Illinois Hospital, Rockford 

(Surplus Decreased) .............. Nov. 96 


Northern Mutual Casualty, Chicago 
(See Bankers Life & Casualty)...June 95 
(Suspended in Ohio) ..........60 0 July 98 
North Star Reinsurance, New York 
(Lowry Named President) ....Sept. 100 


(Official Staff Changes) ........... Oct. 90 
Ohio Farmers Indemnity, LeRoy 

ED scastidccecduh eas senet Dec, 42 
Ohio Farmers Insurance, LeRoy 

ES BRS eee See Dee. 48 
Oklahoma Farm Bureau, Oklahoma City 

Te SENS oc ccksccdosbonas June 102 
Old American Insurance, Kansas City 

(Recent Changes) .........se... une 102 
Old Homestead Hail, Lincoln 

To SS oxtedccnnebdnese June 102 
Pacific Mutual Life, Los Angeles 

(Creditors Receive Dividend) ..... Nov. 96 
La Paternelle Fire & General, Paris 

(Capital Increase) .....ccccccscces Nov. 97 


For December, 1946 


Pearl Assurance, 
(Acquires Bulk of Monarch Stock) Dee. 
Peerless Casualty, K 
(Plans New Capitalization) 
(New Capitalization Approved)... 
Pennsylvania Accident & Health, 
(New Company) 
Pennsylvania Casualty, Baltimore 
(See Cavalier Insurance) 
(Surplus Contribution) 
(Reinsures Portion of Business) Se rt. 
Pennsylvania Mfrs. As 
(Declares Extra Dividend) 
Phoenix Indemnity, New York 
Pioneer Mutual Insurance, 
(Addition to Staff 
(Guaranty Capital Proposed) 
(Guarantee Capital Established) .2 


Accident Insurance, 
ERR aa Muy 
Protective Life & 
(Ree on L soenaed) 
(Ine reases Capital ). ensrionswe wes May 
Reinsurance Corporation, New York 
(Official Staff Changes) ..........May 110 
Reserve Insurance, Chicago 
(Merger Completed) 
(Increases Capital) 
(Broadens Charter) 
Resolute Fire Insurance, 
(Additions to Official Staff) 
Rhode Island Insurance, Providence 
(Agreement Reached) Ma 
(Automobile Business Discontinued) 
Al 





(Reeapitalization) 


(Executive Changes) ............July 100 
(Elects New President) 
. Paul Fire & Marine, St. 


(Bigelow Deceased) 
St. Paul Mercury Indemnity, St. Paul 
eg ) 


Scottish Union & National, 


Seaboard Surety, New York 
Security Casualty, St. Paul 
(Placed in Liquidation) 


(Control Purchased) 
, Life & Accident, Mobile 
(Recently Licensed) 
Sequoia Insurance, San Fr: 
(In Process of wr 
St: ind: ird Accident, 
7 New Pres. & Director) . 


Zz 


(New ‘ial Staff Chameal 


Standard Mutual Insurance, Atlanta 


(New Stock Company) ......... June 103 
Standard National, Atlanta 

CO COMES) ccovteepecivccses July 102 
Standard Reliance, Lincoln 

(Forming Casualty Affiliate) ...... Dee. 43 
State Fire & Casualty, Miami Beach 

(NOW COMMANI). oss0ccccccdesacvrs Dec. 44 
Sterling Insurance, Chicago 

(Lumley Advanced) ........... Sept. 109 
Stuyvesant Insurance, New York 

Ee | Pree July 102 
Sun Bail Bond, Miami 

(New Company) ueb0ne~eenssenses May 111 


Sun Insurance Group, N Jew York 
(Altering Capital Structure) ....July 102 
Swiss Reinsurance, Zurich 


(Rodney Davis Deceased) ...... Sept. 109 
Tennessee Odin, Knoxville 

(Recent Elections) .............. Aug. 101 
Texas Empleyers’, Dallas 

(EEE bs cece brdeansases codews Oct. 94 
Time Insurance, Milwaukee 

CIO MPOND cnc ensevd on saees Oct. 94 
Transit Casualty, St. Louis 

(Zweregnes Capital) ..0ccccsssceses Nov. 98 
Travelers Group, Hartford 

(Opens Foreign Otfice) .......... July 102 

SPUN Secdastnccevessiewa Aug. 101 
Truck Insurance, Los Angeles 

CREED Sasnderncsacesarssniwes Oct. 95 
Underwriters at Lloyds, London 

(Duncan, Honorary Member) ..... Oct. 95 
Union Automobile & Casualty, Los Angeles 

(Completes Liquidation) ..... -..-Dee. 44 


United Benetit Fire, Omaha 
(See Mutual Benefit H. & A.) ....Nov. 94 


CUOCK CURTIN) cicccccscvcccscccs Dec. 44 
United Benefit Life, Omaha 
(Issues Polio Contract) ........... Oct. 95 


United Insurers, Denver 
(Attorney-in-Fact Adopts New Title) 


May 111 
United Mutual Fire, Boston 
(Insurance Stores) ............ Sept. 104 
United National Indemnity, Hartford 
ear eaea Oct. 96 
U. 8. Fidelity & Guaranty, Baltimore 
CEOLGOR SERIO) oocccsccccccececvs Oct. 96 
Vernon Casualty & Reinsurance, Indian- 
i is 
tecently Licensed) ........ccee. Dec. 44 
Veterans Aircraft, Oakland 
Ce SIE °n 5 0.05.545.54550-000% May 111 
Virginia Fire & Marine, Richmond 
(New Directekl) osccccevcse ASG Aug. 101 
Wayne Surety, Detroit 
(Completes Liquidation) .......... Oct. 96 
Western Casualty & Surety, Kansas —* 
CEMCPORESS CUOTERE) 6c occccccccces Feb. 110 
Western Millers Mutual, Kansas city 
ES area Sept. 109 
Wolverine Mutual Motor, Dowagiac 
(Adopts New Title) .....ccccccces Nov. 98 


Zurich General Accident, Chicago 
(Examiners Increase Surplus) ....Nov. 98 


105 
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“The above discriminating list of clients recognize that an advertisement in BEST’S 
INSURANCE NEWS is a mark of distinction as only those companies which receive 
our recommendation are permitted to advertise in its columns.” 
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complimented on its 
> exclusively through 


tie-in. It strengthens 


“The North Americ 
policy of making copies of this book availab 


its accredited Agent We like to see that sort 
the job the Company can do and it strengthens the position of 
‘who deal directly the Policyholders.” 

st 22, 1946 


the men in the fie 
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